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There is on file in the. Benefits and Counseling Branch, Benefits and — 
Services Division, Office of Personnel, an Official Disability Claim 


File on the above named eniployee. (or his dependent*) for an illness, 
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injury, or death incurred on _*° etcber 108 “ 


This notice. should’be filed in the employee’s Official Personnel Folder 


as a permanent cross-reference to the Official Disability Claim File. 
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NAME ANO RELATIONSHIP OF OEPENOEAT® 


‘Wife - Louise A. 


feiwin peayry am 
66-148 


NAME OF EMPLOYEE (Laat-Firet-Middle) 


Woods, Janes 3, 


There is on file in the Benefits and Counséling Branch, Benefits and: 


Services Division, Office of Personnel, an Official Disability Claim” 


File on the above named employee (or his dependent*) for an illness, 
y ; : 26 June 1965 ; 2% 
injury, or death incurred on-_' . 


This notice should be filed in the employee’s Offictal Personnel Foider 


as a permanent cross-reference to the Official Disability Claim File. 
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DATE OF NOTICE — 


AX, Detalles, : 


NOTICE “¥ OFFICIAL DISABILITY CLAI** FILE 


SIGNATUAL OF B90 REPRESENTATIVE 


Jags 
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1. Seatat Aumogn [ 2. wave (Loat-Farat-widdte) 


}10032 | woons, esse 8. 
3. NATURE OF Pinsonnet action 


Reaseigunent ‘wa pa Scents to. Confidential -- 


vto¥ x v to. cr 


@. FUNDS -3= : ——— 
[fees | fewer 


O. ORGANIZATIONAL DESIGNATIONS: 


é DOP/FS' 
.. | FB/JAOL  BékvO. Station: 
; \ Office of the chier '- 
4 Central Reatstry ani Recorda: -deotioa 


uu Position TéTLe ae . : 


Va. Haase ication SCHEDULE (Gs, uP, eres =a] 3, OCCUPATIONAL seni es™ 


"te. REMARKS . z 


FROM: ¥E/Office of the chiet/2461 TA | 
leo - Security 


‘Form 259 forwarded to Medical Staff 
Departure Date: 31 March 1963 : 


capt 


ork 


PERSONNEL 


3S) ET, MORO E RENE 


seth bet aT, 


Tovecamial sep 
CODE 


SS PRE ates | 
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oe WO Osram 1m CF MwhCE 
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RT 


45. POSATION CONTNOL CHAPIFUCATION 


eee | i . : 
Kirtan alls. gut | 


Security hijecjes wees oa FS $368 


i199. SIGNATUR 


erent pin it oni 
rou rarcutcc] qoot oo Toe ENE GLENS 


To ves © 
2a 
St 
— 


- DPE, APPROVAL 


ahd ad DATE RE UESTEO 8. < sTeegny oF EuPLovMENT 


weuta oay Cvean : 


OF. i9 | 62. | — Reguier , 


TEM NO. CHAM OES | 8. LECAL -autHoa tty (ceapleted by 
(Otfied of Ber seenety 


- 19977391-2000/-). ern 


10, LOCATION OF OFFICIAL STATION 


?, cor 


12, POSITION WUMBER 


3082: 


 ammmemncs 


Vs. GRADE ANO ater 


Oo 3 


af, ate \ 


CF CARRER SERVICE APPROVING OFFICER 
4 : 


BEART INE. Gate 


uo, 


~ (ar 
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: : S-E-C-R-E-T 


ec 
a o 


_ The prodlem of effective management of the operational. records: 
of. the Clandestine Services. 1a-one ‘of our most important. redponstbilities: 
Tn this ‘connection, you, have been. selected by your Division, and’ - 

. authorized. by the- Clandestine. Services Records Comniittee, to. act. as. 
Records. Officer for your. “Gomponént. Your Belection 18 based on your! 
professional qualificationa: to . carry out on -asoignient ‘requiring. | 
experience, | judgment, and-a knowledge of- ‘the: objectives: of. ‘the Cc 

. -.,.. ° destine Services. . A copy ‘of this nemorandiim ‘£11 a : ; _ 
Tae" offietel” Personnel folder: to recone: “your ‘appointment’ as. ‘Recorda: SR th oe ee 
; Officer. Ee ae ts i as ae ete 


‘ Ps = 
- - . 


yee ‘ 
4 : ohh ee % 
t vay ede ot oe . 
Ce ad nla a nt eet ane een eee ete a nT aa 
; ! c : ‘ ‘ 
*. 
\ 
. 
Ds Ct se AMP OORT wei y reer 


2.. You ‘are to act on behalf of your Divioton or Steff element 
in authorizing the destruction of material of no value to the Clandestine 
Services in accordance with ériteria established for this purpose. You 
are empowered to authorize the. destruction, of documenta and’ index 
cards recommended for destruction by other members of your Branch, 
and to desensitize KAPOK and RYBAT materLal which fo no longer sensitive 
or which ‘has been restricted in error. Your signature will be recognized 
by RID as that of an officially appointed Records Officer. 


feb ON Ra Sv ekar tm anc mete 
‘ 


3. At the joerg of 16 Decenber 1958 -, you were briefed on 
the details of your duties as Records Offleer. It is now considered 
that you will be able Tully to execute your duties ag Records Officer 
end thug make a real contribution to the CS Kecords Management Program. 
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33. pert > Fi fal 54. Boutica Tidlo 
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Eove 
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95) nee ai _i_ | 9 3700 @ 0001 ft 
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AWE par 
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; re Mo.] Da, | -Yr._ | None-0 [Code Code 


| 02 | 20° 28 cB i 
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areas pies oe eee hicks = Cae ea el ae eae ta 
> Clecnance Signature cor Date 
D, Placomont ee A . 
Bees 2 | 
ol F, Approvec Approved By 3 By 2 ea epee —— 
pleasa transfer from Unvouchered to Vouchered funds — - ft f 4 Wi 
2 Copies to Security ~ we Hf 


F "hes. as = ‘ < 
cf Ret > sont, : . @& 
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Supsort Erunch 


30 Dope FislT[34, Positi jan Title 


Code 


Z200 ‘ ae 


A. Re Roaui hese Ti : Hd tly) Cae 
_Artty & Freddy Cospesk— 
afer Additional nicumatio Coil (Name & + & Telephone E Ext) 


pnadle Lik’ 


Art 


8. Pon Control 


C. Clasnfieauon 


Romarks 


t 


alae puent Lar vYior “ 


wel 


eu old opowotion Ja Career Panel until ae eersve | + } Ay WW 


Sed 1152 


t he ey 
se ge dea 


32, Location Ot Official aia : 


solic OF REQUEST 


_ pte, 


aS ae £0 Get 


WE 
nes 
“Kt 4 oe _ Approved By _ By 


pen a rae nine etn a manmmemannetnnnk tte mene | 


ir Rate 140. SO Tat. figs his PSH Due 43, Appropridtion Numbor. 
Mo . ver Da 
La VY, YUL ISS 7 \ASTS 4 2- SRO Ee ee 


C. Pequese Approved proved By (Signature An (Signature And 8 I Pree 


ee nag oe 


PAL ih Bak 
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__ CLEARANCES” 
Te 


Cloarance 
> Placement 


ubaitiad to 
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Signature Date 
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oo . eer 
eo ee 
cory AIR 2 . HPB4A=9355 
; ’ © (0-1-5) . 
Chief, WH Diviaion. . , = . . 
ATTH 1. Chief, RI. - _ 3h danuary 1958 an 
‘Cher of, Station, Maxtco city, an . can 
Adninietrutive oo 7 | 
~ "SOY Beevics = AK team.” Ba a 


AGTILIRSUTEED Resnina epien to Forvomel ftien of eoptmese concerned 


vishes th take {t a mttor of record thot tho RI employees Hcted,cbave served ~- — _— 
effi ficiently: ‘end vell end vero a ‘fine: “aABL tion to thie. ‘atation Gurdns, their. pervice: . Act 
heres. — ; . ; a roa, : 

. & Mexico city Station vishea ‘to ‘acknovleagy at. this time, not “Galy tha © _ ; - — ~ 
exemplary ‘gervice rendored. by these exployees but: also the ‘Gplendia oupport: “feet a 


RI Division has given to this: ptation: 


3. The RI employees naned in paragraph 1 worked hora (sponding pany ours 
more than the forty norsdl work hours cach week) and efficiontly on. Mexico City 
Station files. In addition, thay vere congenial, friendly and & pleasurc to have 


in the StatLon. . 
‘ WIRSTON SCOT? 


| AG?/cpa 
29 January 1953 
Distributient 


= Ena. 
2 - Files 
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© 0 Cwe Brees Conese 
saeets: ron Pre CARE 


REQUEST FOR PERSONNEL ACTION 
REQUESTING OFFICE: Fill in items 1 through 12 and A through D except 68 and 2 unless otherwise instrected, | 


- ee Dele 


it applicable, obtain resignation and All in separation d data on reverse. 
i att cts : Taner] 


rar aAMe (Mr,- ~ Mina ~Mes = One dten nema, sastial(s), and 
James Se Woods 


ry maiont “¥ “action aOUtsTaD., ~ 
a ‘PEASONNEL (Specify whether i 


DEP/FI’ 
Records Integration Division 


Analysis. & Operations Branch Z 


" Analysie. Section 


A tmasis mete it navetnery 
# Homo dtd 18 June 1987 to Mon staff via ‘ssa/00/S reque pting- that bire0 RI. ten 
(1 GS-9 and 2 G&-7s = Record Analyst) bo establish the Manil OE 10 Be 
be slotted against the Gs.9' slot. a PD laz La 
pase call Fu/Pt/T11 x 4009 for effective dato, y 


gaan epicaia a tainapls pee | 
B. CLL. OR POS. CONTROL tf 
é Ce CLASSIFICATION } 


rere eines Saree BA af. he S- jeans be } aayisl! 


x 


Uae 


Ting CLEARANCES | WMiTIAL. OF oR R SIGHATURE ] PATE —T REManS. =e 
ai 
A pea we { 
nD) Benatar 


ry 


m= Intel Anaiyt , BV h20642 tii 
© 0529132935887 © siderto p/a 


1 cen een ay ets meee 


FE7PIOMMEL OFFICER ae 
esas 4 Eid ee “pom 


Hame ge tolophone extension) 
2957 


J lore. 


eurname) 2 bare of cintn|S=S; «OR CRCODEST RO 
__ fore Feb s 1926" | 


| & Posmon (Specity whether ectabiion, chehde Godse of ‘ite eto.) 


a Position TITLE AnD 
: 


A stave, GAAbe £09 66000 sat / $1:660,.0 
ae Sere oesor oe 
; * seein ; Branghs. Re - pe ee 

s ¥- 4 e: 


pis 


re Rsk 
®. BLOUEsT APPROVED Di, ener eae parce 


| Tielo: 
14 POSITION CLASSIFICATIO 3N ACTRON 


NONE | wwit ornen! Spr. | to POINT Peete vce Thay ‘Tecate caaalenememeante ON 
. Sa : : . 
7 | a : | , . SD:DI 
“Ta apa ~Ti7 Suaect To C5, JIA DALE Ce APPOINT: | 19-LEGAL RESIDENCE | 
of | iPr ORNA ON 23 ae os fe PUNT AEE IDAWALS: i: ; 
reom a en {ACVESEINS ONLY) | cLaimco [[) PROVED 
80~55@006 STATE: 
1 7 3S Pn | ; STATES i 
®. STAMOARD FORM 50 REMARKS : ' 
~P e C e Q 79°08 : ~~} uf y pe 
ye eo oe te ey 


_ ete Ee. Sh 
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mee Ett? BO Te. . . 

$4 Tre trees fqsesnwee 

Pe ee ee Y : . Mt ICHREFED 


meet OFTES 


REQUEST FOR PERSONNEL ACTION 


REQUESTING OFFICE: Fill in items 4 through 12 and A through D excep? 68 and 7 vnlerws otherwise Instucted, 
' applicable, obtain resignation and Alli ia seperation data on reverse. 


v4 CATE oF ‘or peouesT | 


15 jug 19 


& mad (Ade, —Mise— tre ~ One grvon nama, bastante), and surname) . ry ost a Por a aegocsT ao 


wre James S Se deods 20 Pek 1928 


& RATUAE OF, ActION BEGETSITO. “le Grrteret pate 73 OnGTIER. 
A PLOSORNE Upesuy whether eppoket ment; promotion, sapatativn, eta.) = . . + & PeOrctin, . nye AUTHOR® 
- Reassichnent ; . . of _ 


"TN POUTION CSpeoliy whether establish, change grade on tile, ea.) 


ee - & POSITION TITLE-AnD, Toe ; 

; BY-4,30.02 momen, - Intel Analyst " py-b30.22 
4 siamee euoe a9 to GS-0132535-7 $4660.00 pa 
» f- , ; . i&. onoanizationia q “DDP/FI : 

° so, OEGIATTONS - Records: ‘Integration: Division: 

ot . - - Anolygis & Operations Prarich| 

; . aan a . . tL wzapauantens 4. . Analysis: Section 
* Le Yashingtor, D.C. - 


nino soar gmt samen nao ovimmuestig 


| \"KUMASKD (Deo reverse  nacomagy — 


Slot By-b 20.62, wes used for slotting purposes’ ontg-otihte action will eliminate 
double slotting. 


J 


~ eee Lana, Won, 
D. REQUEST APPRDILO ST 


- 
Signatures 


a REDOESTED f 1” lime and tithe} - 


j John Me. Scott, t, Chief, R LA / 
s 108.4 ‘ADCITIONAL a 1nd ORSATVOW EMC paieg (leme 9 and Connors arstnents 


Ruth Robingon, But. Z5YY 


Titles 
‘4 PT esas CLAS ICATION ACTION 


% VETERAN | RHEE LAS ILE 


mon] warn [oTnea: fen 68, | ears Taw [vee Te ROL go de 

i faes oF nest SD: DI 7, te 

x | | : pie 

Es RE Sea Se Sane = oe ne eee al 

V]6 APPROPAIA TIA 17, SUBS FDC. DATY OF APpoing. | 13. LEGAL RESiDiNCE 
g EMENT ACT EMT ARPICAYITS 

mon, Jue? MiG —23 (Fe2 eH (ACCESSIONS OnLY} (Josten [7] Proven 
Mom ais | ‘es i STATE: 
Re STANDARD FOAM 16-FEWAEYS eT - oa 7” 


Llane ee 


31, CLEARANCES WITIAL GA SIGNATURE | _-OATE | REMARS : 
. \ 
eee nce benim ngs ie poner 
B. CEL. OR POS CONTACL F 7 a ie, 
ren aa rns pn LI lee any SL os | 
© CLASSIFICATION . y . ‘ 
ceo cee ere tr gene ame err %, - an mens - 
- —_ 3 
( PLACEMENT OR EXPL I 25 a ad 
€ f ! : 
RA a rl ooo eT Pal ~ 
were “ oa Ap cane 8? - 
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2 AoE ea a te en oe erat gre ce th: cool Sagan ona 
~ ist 


WieRLEA 


14-00000 


. 


seed aae ee 


stamsann scart $2 
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2 6 tet wesee teeter 


TREY Lae - OF" ses a Uva? TO VOUCHERED 


remy Care 


REQUEST FOR PERSONNEL ACTION : 


REQUESTING OFFICE: Fill in-items 1 through 12 ond A through D excep? 68 and 7 unless oiherwle, Instructed. 
if f applicable, obtain resignation ond All in separation dota on reverse, 


2 cate oF wate ra BtCutsT AO & DATE OF atovEst 


| 20 Fed 1928 June 1956 


& BASE CMs ~ Dfsee ~ Mire - One giene neme, insteole), and surname). 


Mre James Se Woods 


& mATorE GF action at 9. ‘e ticervi fate Tes onOTER| 
A PiaboNREL (Specs 7 whether appointment, promotion, eepatations oto.) A PROPOSED: - eons AUTHOR: 
Roassigmont - ao = : . 
wpourma Specity ake Getabliah, change svede or tite. efo.). De. ae es Sara ee ma 2 

* B. APPROVED: 

10-61, BFF $83.05 . | ‘smn ™t ee Analyst ~ BV=-L30.02. . 
08-0136.537. "ff 66008 | a siniet enki |. GS -ORBGTD: $4660.00 ps.- + 
Seemed me ie ee - . = BH f2. 35-9 ; 

* Branch’ 1 Perea Lo sain fecords Integration Diviatan. _ 

Records. Integration Branch. “Psy se ce a pay - Gernctiee Branch | 

nalt tion mame i) fe te eS Anal, 

Perso ty: Fuse ‘Bee roe bi HEADQUARTERS ; Washington, DeCe 

"X [rno- = sive aL Rt 2 “FIELD On DEPA on evant ao Ke |: 


pee 
a cyte (Ue sovores if necessery) 


Transfer from Ufvouchered to youchered Funds. 
Viee transferring to WS. EE. . 
Copies of this action have been submitted to Payroll and Security offices. 
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ee se re terenen —Y senna i mores peg pn 1 a 
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John M. Scott, Chief, y : @. £ mes 
es Fe ETT eee, SSS Signatures A PT ane eae as (a 
AR anne OMATION CALL (Narn: a; ‘polephone ete ron) | . -- f .' £ a 
ie _ ms i ‘a 
See eae Ext. 2 fp . Title: p32? € £71 2 ne he as . 
wy. VETERAN PREF PREFLE RENCE 14. POSITION CLASSEFICATION ACTION if 
Powe | ere OTraa | SPT] ts POINT i sda MEE | pat 


1Disag OTHER 


xi | 


- SD: DI 
! ee neetere eee tn eet Sen ete Ls 


17 SURIFCT TOC .S 18 DATE OF APPOINT- 1 LEGAL RESIDENCE 
RETIREVENT ACT MILNE AEFIGAVETS 
YES —8O) {ACCESSIONS CNLY) (Clctaivto ([] proveo 
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21. CLEARANCES INITIAL OR SIGNATURE DATE 7 “yeaa 
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“SEL ea Fas annee | Ee, mnie 7 an ee 
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"GS Designations 
‘Mature of Action: 


Pos; Tithe 2 
aes Grades, a 
Divisions | 
Staffs: ' 
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Section: 


Resssighnént. = o har He a mes, na ote 


Dre Note, oC TIN ae a, 


SORT | 


Date: 15 June 1956 ms 


por 


cs 70° 


r . we . 
Soe Feet ee ommntr aes h o> 


I.-0. (I) | - Intel Anblyst. © | ~ 


DvP/FE DDP/FE " ~ ~ # 
Branch l - RI 

Records Integration. - Analysia MH & Operaticas : 
Personality. Files Analysis 


Ndqrst 


L& & Comsat 


Washington - 
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DATE: 
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..-Chief, Fs. 


FROM Fy 


INFes 
| Adnhidetretive/Personnel 2 is = 


Chief 


SUBIECT GENERAL 


SPECIFIC. ‘ 


Chief, Support Misyion, . 


Mah Reg Bhp > 
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| 
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. e . gee ’ i F 
1. -It ts recomended: that. Jizes:S. ‘MCs de promoted from 6S- GS-7. 
26 Faty 1952, ee 


5 to 


Arey” 
8 


| 
KADS.. Sop sneatly occupies proposed Slot Ko. 22 which has beon re- \ 


3 Sere, 2. a 
: ; commended BS a, GS-9: clot. Subject has been in grsje ss a GS-5 ainow & June 
‘ 1953 and bss performed the duties of his present assignment since 1C August” 
“ ia 1952. c te ; 
- wy . . 
‘ 3. Subgect hes hed approximately tvo years cf experience in the maintenance 
: of agent records. This experience Sie ensoled hin nct only to assumo "43 present 
- responsibiitities with a minimum of supervision, tut alco to initiate a completely 
new and improved syscom for the maintenance of the agent records of the 
Mission, Sue vartdully to tie effietency of the aysten that he haa initiated 
ais partichly to the onthus iaam with which hoa aprresches his work, has. 
. ssumed the work loed previously hanited by two Incivituals and atthe sare 
dine hoe RETR yo to keop bis beckon: to a miniinun, 
e. 4s MDS ‘is senvetantious, herdevorking ard rtore than willing te work 
; lon: Sours of overtiv> without acsdition:2 compensetion tr Seas to attr tata 
. : etisa cn a aa basis. sub x asl dove 
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of work terformence ant sub feos 
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ae f 
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7 ; Jaf SOR. HARD 
-_ : a oe 
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1 EXOT ~ afs : 
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IFICATION : 


14-00000 


oes eter ee a 
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nae a tte) eaten gs sine ene encgrenneng 


TAN hae meer. 


PICO DES =. yamoe S. WOODS. 


a een eee ee Selden Semmes 


Ll. Neture cond Furposs af lork: F 


. ¥y. poeition 4s thut of intelligenes en-lyst in the Pors 
Records Inte;~mstion Branch, I az responritie for the maint 


personality flice. 


onelity Fille section of the 
ununce of arent records and 


2. Dutiegs : . 


20a 1S = Puaiee. ge % 


a. To reintsin all agent records, Tale tz ke a good percentage of my time as it 
includes the followings 


‘reeulte and: forwarding thez to the proper. agencies. a 


: eetion, the proper. Aunber of esptes for dietribution, correct name and 
telecodes, and: are. forwarded to the ‘proper case ofticer or forelgn unite 


-_ (3). 2e6° that’ the reaulte of recelyed. from Hondquartengs: and 
c ' " C#ENT are-properly earden: “2%, forvardod to the edge officer séneerned. 


(4) Yeeo all agent eecuens npeteee izte with regard to eryptcnyms, FOO's, OM'n 
other aliittonal infornatter raneived.,, 


Keen files on all terminated 2,ents and see that the preper records sre 
Piiled out an) forwarded shen they ere terminated, - 
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b. To saintain. the PL card index, agturing that all ecards roceival in RI are 
‘3 s 
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> refusing to bire cunloy | fn a 
hoe Ber eee wee a 
: 8. fucervict<s oe oe : 
es 
T ree¢ive mo ficect surerviston ar ae ne. im futier wv lating te the vsirterance 
of agent rencrte, J reecive aver-ell ¢ it “the Chief of Ro ani some 
£ s 
guia: nce fro. branch chiefs ana 

co ' 
. ‘: C7 aN . rt 
i . : 
: _ ; 

a ‘nae’? 
ok . 
4 : - . : 
ten 


(1) ¥Yeke all on. Pais and file check requests, writing up the 


(23 Veke gure. that all PRQMa and file-check requests hav- the correct classifies” 
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= - CONFIDENTIAL 


eee ae 7 : 


6 Lents) Seannigs 


. Initiative: In orjer to maintain agent records properly, I must alwuya koop 
alert for rev vaya to keup tiem “up-to-date and meet any dexands that- may. be wade for 
drawing up nev procedure: for the maintenance of upent records. ‘ ve 


- Qrigizalitys-—To-afopt new ways. of. maintaining ugont records without loging. - Fe ee Aer 
control ower the flow of daily material, 


¢. , duigzent: I must decide what action should be taken on all file checks, 
regarding wat, an Format son ia. to be sent to, saci ari and fe , _ 1 
i . x eal 
7. Ferssush i) Gontect Poe x vo RE an 
I must malateln. close perigtie) contact wkth. 11 -cuse officers and beckon chiefa . te ho se 
in order that I may nadnteute. ‘up=tomdete ag gent records, : . neal 
OEE pts nay, CE ama gs! agi DeAngelo dee oN ce ees A 


Wes das) fo HR: 


I mist salntedn files of el doeunents routéd to Pers conalit} Files, Also I must 
resolve problens the branch ¢hisfs or care officers may have in regard to azont prconas: 


Ihave recently ests hl ighed a 201 arent record system for the Mission and am 


- Also, I 
gibte ror Its contlnual maintenance, 


rospon 


CONFIDENTIAL ae 


woe atl 
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boa 
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“ae 
PSS BA ores TIE Ng ne ym nen pent ET ct mnie, Nhep ty uigeenge oP meneame ere ear enh Pea LPS ERT EE ey 
i F a . . 
‘ s . 
; 
pas . 
rf i 
: Be A 2. sae Ig te hay ae : a eee a 
tee; 8 ; | | CHECK LIS: ROR TRA ; ‘ 
. ' ‘é SO A PODS CD ED OE NY GES ‘ . a 1 
; — 
care: 
Ee Sa oe, : : 
te treet es we tte ee ee ee eee heat a A nett Spiced i 
Hoa se i. : provi ee 
| taco gst Sab 
. {.  f 
: 1... Typing’ , : 3, Eaplink Garg : 
i é ‘“% i 
i - . 
: 2.  Thortaane . Offier Practlee 
(Mle tage uyper ster. railing, 
! : dhents, Gurres or cuuce Meal, . 
i. F a orion bending, iftdeu orotesos.) 
1 
‘3 ‘ 
: ‘ rf 
e t ‘ 
! . 
: aj fe 
} 
~2 : Bs “ 
i 
ri Z 
, "2 ao . 
. af « 
i ae : ; 
- & a 
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arn 


staenann roa §2 
ere UIP Ee Pe 

08 OWA Hees eR ee 

arrest tow me nen FeO, S 


REQUEST FOR PERSONNEL ACTION 


REQUESTING OFFICE: Fill in items 1 through 12 and A through D except 68 and 7 unless otherwise Instructed. 

if opplicable, obtain resignation. and All in sepaiotion data on reverse. 
U RANE (Me, — Ase Mre.—One given heme, initie i oate of ants SSS s« coves 
20 Feb 26 


VW cD To 
ULVOUCI ES. xD 


¢ OnE oF erautst™ 


16 Feb 44 


and surname) 


“a Gerccrnet aie 2 E58 OROTER 


‘ 
t 


woe cegeerecernnen tererinees wane! en eeey ee me ann 


“Reassic¢ crmont 
rein ees omelette itneeiemica icadadcndtinane 
& routica ‘(Srevily whether establish, change dredecr ena oto.) 


MOF Intell. Anal. B7-469,08 hea SOM iter) EEF 2.025 - 


Oates, 33410. oO. mn are 
S-Ow -S ; 


: # eggs exact snt 
: : . pee ce $3410. 00. Pode . 


i onoantzarionit 
prneneieny: 


ent e rpcorda Lranch, 


nue See tion 
1 i ULIYTVOLI — berueriseorss, 5 


A ALMARRS (Uae roveree if necessary) 


Transfer to Unvouchercd Fynds from Vouchered Funds. 


Concur : Lhd 


"a etavestto ree k fete oo etlis eY - 
iis ey cls nivale, 0 rersdimel ae Bignaturer cw, cal 5 


ne oxtoniion) 


428761, 


in VETERAN t PREFER ENCE 


aw POINT 
isan lors 


Oa ry 1 10.C.S, | 39 OATE OF APPOINT- a. LEGAL KOSIOLNICE 
C MLN AFFIDAVITS 
ACCESSIONS OHLYG j Casimen (J proven 


: SUATE: 


12, At PROPRIATION 

reeks 309570 
fofote: fed 1005 5-G58, 

"31 STANDARD FORN 50 REMARKS ae 


: abs wy 
ihita te rhasg Al ote « bss 8 
f a, Fo ° Par) 
oe _é tat 2 4 awe 


Ranmes 

a 
“CeIn GR POS. CONTROL 
CLASSIFICATION 

"D. PLACEMENT O8 EMPL, 

& 

£. APPROVED GY 


I. 
| 


Se 


14-0000 
a we Be PTE weg a ae 


stanpano ron §2 
pPrewaMnD Ere . 

@ 6 ewe Bor es (90netme 
sarane Paste eras oer 


” REQUEST FOR-PERSONNEL ACTION | 
REQUESTING OFFICE: Fill tn items 1 through 12 ond A through D except 68 and 7 unless otherwise inarocied, 


MB z 
‘% . . oe 


2 oate oF on 1h BeautiT 7. 
20 Feb 1928 


1, RAME (Mir,—Mise—Mr9.—One given name, “tndtialteh, ond uenaaney.. 


James S, Woods 


@ EFFECTIVE DATE 


a maroat OF ACTION atourstto: 
A PROPOSED: 


A PFASOANLL (Spocsty whether appolataent, promotion, separation, eto. ) 
-Promotion 


B POUTION (Speoity whether eetablioh, change Gade ov title, ote.) 


ris é. gourion: wits 10. 


SY Inte}: Aga BV-469:08=4 
: | GSedeise" $3175.00 pa eae onpt: 4x0 
d . : os pases : 
; ‘ pep/rr | 1% ORGANIZATIONS. ° poP/F FI: 2 - 
: | Records Integration Divteioa ae a ii ‘Records Integratich Birketon S TAF 


Processing: & Records Branch 


; Processing. & Records Branch... 


“eo Consolidation Section Tt nenociaaiens : Consolidation Section: “ 
Hgehington, ‘D. Cu rel al aed Washington, D.C. 
1. gt : 2 oivastbieTaL 1% NCLO.On OfaniMeNTAL | %} devantmcrat - 
‘K BIWARKS (co rovorse ld nooeseary) pa Bee Att 
Subject has been in grade olnes ax-Apre 1952, : 


° 
a arena necnemerins $a peremaacne aneeerei | 


"ar aEautaT aeagTeD By 
t™ : 4, 
Sidnaeue Cs pc. a Lie! Mdauze AEE ge 


~ 4 
Titles . Are. fe [LIF 


Ta. pod yion consginekr iOtt ACTION 


5 OLQUESTER 1 CY (Nama and titte) ne? } ij eae 
wld ie yj 


JOU H. SCOTT, Chief, RE 
EFOR ADDITIONAL MTORMATION CALL (Namo CALL (Name ang tofephone he Moe fake 
2519 ae 
19. VEICHAN eure 
ain fori to POINT 


JOTHER 


yeni 


4 


] 39. DATE OF APPOINT: [76 LEGAL RECISCRCE 


ae eee rR A rT 


1s 17, APPROPRIATION ia cimer 10c 5. 
BEX RETHEEKERT ACY MENT AFFIDAVITS : 
FROM: - Cas at) (CESSICNS OMLY) [Jcumeo (reve 
10: STATE: 
21. STAHDARD FORM £9 REMARKS : a 
; 


ern ee ne See ae re an oe 


22. CLEARANCES: 


A 
a 
B. CEIL. OR POS, CONTROL 


C. CLASSIFICATION 
D, PLACEMENT OR EMPL, 
eed 


F. APPROVED BY i - if } Ss 
(eo, Lo Le Ha = om ibe 
| eee e eae Ea uch anoles 
as et : 6~ ST NSD 


14-00000 


“ye 


se 


,. James 3. Woode 


_Mashington, D, C. 
Intel. Anal. 


Osh 
GS-5 i 


arg 
¥ 
+ 


25 


High School Graduate, 2 yeats of: Business. College’ 


Treasury Dept., Accounting Clerk, 052, Kay 1950 to Jan. 1952 
08-3, Jan. 1952 to April 1952 


/fI, File Section, File Clerk, GS-3, 21 April 1952 to 17 Aur. 1952 
O8+l, 17 Atee 1952 to IS Faréh 1953 


DOP/FI/RI, Consolidation Section, Mail. & File Clerk, GS), 16 Harch 1953 to 


| 2. j 


ce 


os 


[ Chief, RT 


1 dune 1953 


present 


. 


14-0000 oo eet dt 
. : 7). a ath. oe tel 


- 


searuto rons 52 , ai | | ; | 
aes REQUEST FOR PERSONNEL ACTION ; 


| REQUESTING OFFICE: Fill in items 1 through 12 ond A through D except 68 ond 7 unless otherwise Initructed. . 
j If applicable, obtain sesignation and fill in separation data on 1 On reversa, 
f © MAME (Me. — Mise—Afre. One @sven name, seutial(s), and eusname) T's galt or watn a Tx acogest cy & DATE OF BLQUEST | 
[ James S. Woods "20 Feb 1928 15 Apr 53 
ry ony ‘OF Arion Sarr apneltaiaih ton csialioa. eas & EFFECTIVE: pate 1 Cc! 5 oR 7 HER 
i Resséignnonit tes Se Bay paca cies deine th a, Vetunmeete a? 2 
i [Mata & File Clerk  =—«»—-—-BY-364,.08 | mma | Tate. Anale ~ 
, [GS-k-305 $3175.00 pa oe gs GS-4-132 - * $3275.00 pe 
LL ope, tex /RT we 1% OnaanzsTioaay DDP/FI/RI 
' Processing. &, Redords: Branch - eons _ Froceasing & Records Branch 
7 ' Consolidat ‘ion Baction ples . Consolidation Section 
Washington, “D.C. -_ a in ec Washington, ‘DiC. 
| Jnno beeaitwentat =| se neo on povastueninas Le Lea [x iin " 
! A GEMARKS (Uae rovers If nocossary) ‘ i : 
: | Position BV-364.08 has been deleted from the 7/0. 
\ 
h* : 


Pg. REQUESTED BY (Vosno and citle) 
JOKN M. SCOTT, Chies, 


ae PTR 


: is : hes 
pu VeSE Nn FERC oc ide Son 
fon | OTHER: $Pr. | (oAUT ; Perit an a e [Rua 
| * [oes oH 5 
a isle z 


P ale “WT, APPROPTIATION ; “Tz. SUESECT YO CS. | 19. DATE OF APPoUGT- | 2). LEGAL RESIDENCE 
g sex (RACE JAX (ee bn FETIP EMENT ACT MENT AFFIDAVITS | ies , 
; FROM: 2se oe | (1€$—40) (ACE SSIONS CAL) pee {] proveo 
: STATE: 
{ po ac a ee —?-d- : aa ee EA 
} Pl, SYANDARD FORM £0 D REMARKS QF ° < ’ 
: of 
r / 
/ . ; 
( Ws é . 
~ F ‘ eM pee aes ton 288 c 
4 EE CLEARANCES ~INTIAL ~ fWNITIAL OR SignaTURE — | OATE | REWARKS: -_ : 
x ee 
fh CEM. GR POS. CONTAC. aa | \ 
rere ar | wants i 
"CCASSIFicaTION , 
D PLACEMENT OR EMPL. YY lan 3 “ ; 
Es ee yg ed ave | i 
F, APPROVED BY A Boge ot mY 
SAS” TS 
a meee Abi _af LPS Poses 
* o-s7E0-3 


wn 
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stampann roam $2 
veome eaten wt Tey ® a 
0.3 Cwn semvee comerrtin . - 
avout EN IE 


REQUEST FOR PERSONNEL ACTION 


REQUESTING OFFICE: Fill in items 1 through 12 and A through D except 68 ond 7 unless otherwise Instructed. 
if applicable, obtain resignation and Alt tn | separation dita on reverse. . 
"0 RARE (Mle, —Miee—Mre.—One dicen nacae, cartaReh ond sienacme) i Gate GF crtTm a eraeurT "na T@ OATE OF REQUEST 


James S. Woods 2 March 53] ° 


& mATuRE OF ein. AEGUESTEO: | 
_ & PEASONRTL ‘pecay whether appointment, prosotion, ecparation, oto.) 


Reaseignment 
B POSTION (Specity whot hoe eetabiieh, change gradb or tithe, 6to.) 


“17. C$. OR OTHER J. 
‘GAL AUTHORS 


| mea . 


-- ere cay, 8 he [Sayre ee tk &y ies | 
File Clerk BY-356 cea . ‘| Mail &@ File Clerk . BV-364. 08] 
moa pate & SERVICE, GRADE AND. a ; Rae? 
: | GS-hy305 er pa. ee GS4-305 _ $3175.00 pa - 
pp/P/PI/RI | ™ bugsattoas DD/P/FI/RE - i 
| Processing &. Records Branch — : 22 es Processing. & Records Brasioh. : 
| File Section ~ = "asain = Lt Consolidation Section: ~~ ‘ 


; ‘Washington, DC. - 


Q (ye f se 5 ae 


Washington, » D.C. 
nano OCPARTUEWTAR 
A BERURES (Veo reverse if macoesary) z ‘ a 


From BV-356 to BV-364, 


$2 MELO ON DEPARTMENTAL 


REQUESTED BY (Mame and title) ~ ; ~{ oF ncauesT appsorenyit.- @ 
JOHN M, SCOTT, Chief, at a ee : he cit ba 


@, FOR ADDITIONAL INFORMATION CALL (Name and telop dene ettonsion) 
res . 


j 13. VETERAN Pi PREFERUNCE [M PGYFION CLASSIFICAT 
fo Point Coil ice LA IB 
A, Oven ial 
ioe) 
w. eercenaiion : ape Z - 19, Sun siRinet ra 5. aly BATE OF aprcinT. [73. LEGAL RESIDENCE 
“7 - NES NO ACCESSIONS ONLY) Tcamen ["]eroveo 
isd ae BAF --20O : ARESS a7) O. N 0 
To: ; “OVATE 


"tl. STANOARD FORM £0 REMARKS 


ah 
* _ a . = 
Z 
- 
Tee CLEARANCES INITIAL GA SGAATURE | DATE | - REMARKS, - 
fBsdichemtsbethio a eee Stes Ss . 


re 
| 8. CEI. OR POS. CONTROL | 
©. CLASSIFICATION 
D. PLACEMENT OR EXPL. 
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fae) 


accent ae AREY y <A RE ANA NE ——_seeoeehn drrtp ren rte NRSV 


\ PERSONN.. ACTION REQUEST 


oa Seer 


MAME 
. James 3, Woods 


MATURE OF ACTION a 
” Promotion 
thot hd 
File Clerk X-39.04 


GRADE AND SALARY 
CS=3-305. | $2950. .00 per annum 
Orrics 
0SO. 
| oivistoN 
RI sone parereeeee 
BRAdicH AND SECTION Processing & Records Branch 


__ File Section a ose es 


OFFICIAL ‘STATION © 
__Washington, D,Cy.. 

: OLPARTMENTAL, i _ LD aa} ‘ 
ToT ‘ eer 


From X-39.04 to X-102.22 


Subject has been in grade since 21 April 1952, 


Approved: : ; ht 


31 July 52 


f PLACEMENE Meee shG . 


DATE GUALIFICATIONS- APPR vEO 60 


LG LCARARCE REQUES cTeD 


FOR USE OF “PERSONNEL ony 


REGISTER RO 
araucstep bevactive Oar 
Si ‘, _ a = 
AMUN LEAVING (YUUCHEREO) - 
WAST WORKING DAY: : 
EMPLOYEE'S SEOMATURE: 
is ee : 
File Clerk X-102.22 
| _GS-4-305 49175400 per annum 
080 
a: 
alyéio. & “Operat ons Erané 
__seéervice & Lorrespondonce 's ‘Section . 
Mushingtony i D.Ce 


OEE za 3 


2a7OfP 


TRANSACTIONS Ato econo. 
APDHOPALATICN: 


t : ce : a ir: 
‘ore. =~ dD twesttSt—~CS i ie oe : ee TB. AL tr ay 7 ati 
t % “pate senate 
tapos i ae sacl ail a bat Sho R cat Ney al wat ay cng masters 
ELLE 


DATE eT EIGRATURE 
; : 
| | PEPSONNEL APLATiCHS 


. — ree oto © tenn teste et se i 
CLASSIFICATION “Dale : — 
a ee a a re i SS RAS Seale at 
BUREAU NO, jo BO, HO, j DAE APPROVED a : 
, | t SS 
: APPROVALS a Psvencl To LiCUPITY ceARMNTe 
NeW “[ vice ie A + AEAL DATE f sana rca OF BacUTive 
i | 
! S, ' 
oe Bi saan 627 guatote ec aateaet oe y je | 
7 PeAy F. % 
7. a ft a we ree ne ae nie ere emmee— * 
Lofft apiece to) ‘t ao, fee ‘ute RGRATLOE OF DIVISION CHEF 


trrecTy PATS 


DA«z , ¢2| at aeareS 


eh uaTeandet pasmtows OF FIES lotto 


¢ 
Wh 1990 37-3 
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a Te: QEREASING SROANIZATION—You are “ested te fara promptly the leave date on 
[Prea 11 May 1950 to 19 Arid 1952 tT 
Fiscal Acct. Cli#k GS = 3 0950.00 per anma 
: SUPERVISOR: Nias Ryan : 
° : U.8. Trencury Cepart went 
; # Ponnaylvania Avoous 7 
Washington, D.C. 7 
pon FORWARD FIRS AND IBAVE RECCRD TOs 


2g 
“FOO nrat FoR MAnING 


> ON WINDOW ENVELOPE 


; an, Retora to: EMPLOYING ORGANIZATION ; 
y : + 


r FORWARO OFFICIAL CCREONNEE rovoge re 


Rod BORE, 
CINTHAL INTELLIGENCE AGENGY 


24cc 0 BTRECT. NW 
WAGHINGTON BBs Gy Ce 


ore Lo : 4 i = 


. be 7 7 pe 
~ 2 oe 


~ Be 


HOODS, JAES AM OF 9 5<59——~—— : 


NOTE 


77 this addrees ts not the correct one 


fo which future inguires should be 
mailed, be suco to tneert tho correct 
address under item Wa, 


ae 


30~-419386-4 


wanna : ' , a 5, tho ‘ ; ie 
ite: eee IR thet a wa ‘au prone ; . 
cee So zaTyot—You are Feaeet ‘ ' oA June §, Yoo8s, gaara 
1 gy: RELEASING ORGANIZATION aprit 1999 b t ; 
5 ppt Bh By AE ee os 3 2700+ NOTE ino correct one 
4 yiscel Acct. pept. : i this 2 pe ieat i nquiriee th rect 
see 7 whic 
hs y,8. Trensury x We 5 aitods 9 soe itor 18a. 
. . taobt Sh ek . al 
as os - = . 
ae ee TN a ‘ ee IE 
og tee . ers ee 
x : : ae Reet oars LUNG Rese eae : eae 
: nN i ss as Dane. ron Fort ty . vy your offs69 
; Gee : eee o yas for u : e ay 
pate ee . : gy 123) -.- |. yas Deed 
: Sole eee oe : b : ebis aopy 
ae al ‘si Hay 1952. gince : a ; 
: ‘ emprorine | ORGANIZATION our files At al man 
pan tas EME _— vgis0n gevacned £70 oT copy of. 
-_ Geers? at We ‘ % you for 
: ahd z on D: a. quested that J? Ps 
_qasninsto? : i bo tbe aadrees at Lerte 
~ , sane see CY. oa. 
a ee a) ae ha ans 


3 nisnnienicas emer neri C= oE% 
vi * Ben, gee 8S . = 
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“ENTRANCE ON DUTY NOTICE 


. oare 
-_ 22 Aprt 1062 
- %e TaTaance SALARY F 
. 4 } 


: 


Tho applicant name in ‘item 3 above meets all stenanvan: for full ‘aptopeeat with 

CIA. Signed clearance. for entrance on duty hae: been received from Inapection 

and Seeurity and made. a part of the: personnel ‘file of this individual. - Effective 

this date leaped io designed to duty with Bigs OE icen: 

By. = 26 Sepehs 1982. RMON 
23 dows at 3200 Pe PeEarem f- 7 oan 


STR oR came sein eee mater ne ne 


te 


be a oa en , ieee 
% : cool came 
7 Senate tahenteeieanee irene Te 
” 


FORM 0, 


Jas 1952 arias 

a. ee fe sw eeeeta oe AER NE EN OE TIN ee A Wee ee UU ee ST RENE Ante 4 PMR oem iranian 
ee * = 2 

1 

4 

. 
’ 
; 
~ OF, ? 
, 
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eer 


xs = ; Dat "s : 
APRA 1952 - 


ard Janks Woo DS. 

FEOF WNt0N. Bae, Se 
7y¥ | 

ace ME. Weees, 


Your eaploymsat hap - peo approved by t 
al prescesing ‘on tho day you yar eater on’, ‘etre “Te is reseed : 7 


Billding ‘Yesated at ATeh- ond | 
6130 aeme 23 Coon. as ‘posal blo. 


Pleaea etvieo Hre. Trou, 2430 age strest, No Wop BY talne 
phone, txacative &115, Extensica 38 of. your auast Foporthyy - 


+ 


finesrely yours, 
APR I - 182 
FRARS/ 3. SANEMA 
Pers 4 vielen 
fubjeet talaphoneda 4 -S - -S$2, 9 8 SPOKD PLA EL eo arer ene 


“date)SCt~CS~S . 
: 3 ieee 
aogent wll Roa_Oe| Oe GE -Rew 8/] naa 


‘ BIBT 28 ao FF OF EON Seasons sis ge ia Sate hentai imines bea cane Ni a he race smeenccoeratin, 


RS ETE SE El OA ER IY 
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CENTRAL INTELLIGENCE AGENCY 
2430 € STREET NW. 
WASHINGTON 23, D. C. 


- 2 March 1952 


t 


tr. James 8. Woods. | ~ <3 , _ = 
3505 Minnosota Avenaes Se Be © tes ‘ : i‘ 
Washington, De va r : : ee . : 


Dear Me, W ods: 
» In reference to your application § for aapicrades 
this letter is to assure yo" that the processing of your _ 
papers as a Ca=3_. “per annum -ie being continued: 
by this agency. a definite offer ‘of employment carinot be — 
made, however, until such tine as all processing has been 


4 


completed . ‘ 


-The processing is a pucnes lengthy one; but when 
further information is available, wa shall get ae touch. 


ee you imzediately. 


In the meantime, 1t would be appreciated if you 


' would advise us of any change in your present status, 


guch aa change of addrasa, etc. 
Your continued interest and patience are appreciated. 
i : , Very truly yours, 


: - PRAKK Ge JANEHA 
\ Personnel Diviston 


14-06000 


OUTGOING CLASSIFIED MESSAGE F ; 
PAGE NO... eee eae 
CENTRAL INTELLIGENCE: "AGENCY : ; 7 
A ELT ANY eT: SPST IN E T MI FPA OLS A TSP SPE SEI Nt T Se satereae ee einem spy Eee arent oe mer ieere cot ets coats 
- DATE: § Mar 32 ‘ ; ROUTINE O PRIORITY 4) URGENT 0 
Bae ateae, a ep ae ee AORIGINATING QFFICLAY PHONE EXTENSION) 
BOON og ee ae oe Dee 
TRANSMIT TO. me 7 woos . : 
» JANES oddisos 


2817 CoMRSGT UTE AVES Ws 


WASHENCTOX, Dy Ce bs 
4 (CLASSIFICATION) 
Sa a a aa weet “Sieroter a) 


TVPE 1m CAPITAL LETTERS, pours SPACED 


TEL UEGKA fo NIGHT LETTER 


7 = EAPLOTHENT APPROVED THIS AGEUCL $2759. “PER ame 


SATISFACTORY COMPLETION OF “ADDITIONAL -PROCE 
REPORT SCOVEST ROSEIELE RECEPTIONIST, FAST END TENPORARZ "IM. 


BUILDING, UYTH AND INDE PENDENCE AVENUE, SOUTNEST, WASHINGTCI, 


Dn. OY AT Ss sy Aell. “ADVISE Mes e BROWH 2430 ne on STi: 2 ET Os THVEST, 
BY COLLECT UISHT LTTER O% COLLECT PHONE, EXECUTIVE 6115, EXTEN~ 


SION 3693 THE ENACT REPORTING LATE, 


{> oe 


ae 7 / 
ct 4 \ fs, Y., os & eee ( LTE 


fe 


N° “ 
a ; ve PRADS GQ, JAREMAL 7 
ag . 


| a wee 4 
9 he i af L 


Pee 
f “A q -{° * i 
f i ~ oe 
JS \ Jf iat : 
, i id Rf. 
fevacs - \ 
ly 7 
RELEASING OFFICER CONMDSNATIND OFVICERS AUINES TICS TING OFNCER 
i 


| 


GATSIFICATION } 
aed ¢ i, te 2g 8 aiweerad be a cred | 


TAN AD, QE 
HLA 1988 35 7 Praviees egkare av eet te HT Sd 


14-0009 


=, ~ 


\ 
CENTRAL INTELLIGENCE AGENCY 
24306 STREET NW. 
WASHINGTON 285, D. C. 


20 Fabrnary 1952. 
_In reply refer to ED-li - 


be Jaws Sous | 
2317 Conre avasus He Be 
nasrlaigtoA Je Ce 1 
iatuB Ms iach l : 


This ie to advise that ectual processing of your 
application for employment vith thia Agency has been. 
initiated. Specific details as to the type of appoint. 
ment and salary will be contained in subsequent corre- - 
spondence. Please direct all future corresvcondence to 


the undersigned. 


Tf applicable, the attached form should de completed 
and roturned within two weeka. Thank you for your prompt 
attention to this matter. ' 


Very truly yours, 


phe 
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F i Cod saiver 


| AVATLASTLITS COTE {00-Mo-Tr), J EST. CLEAAANCE DATE tMonvrl TRecauttMENt source = | 2 COdE 


a SEN AND VETEASY STATUS 1 £ wey 3 3. (J) Fev 
\- : * a = 
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SBURTTY TRITIATED BY PORTH, SuPE-OENES ACTIVE OF 1/5/82. 
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_ Memorandum ° UNITED STATES GOVERNNENT 
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a = a fg ae 2817 conn, Ave. N.. 
| eo Janusry 12, 1952 < 
Dear 3irs 
I received your letter dated January 5, statine that.- 
} ; I was to inform-you of any changes 1n my present status... : i 
I am now a grade 43 2 «1th an one yeor increase. ° I 
| . ‘am now being considered for a prade %3 3% in the Treasury 
ae lars “Dept. I asoure you; -this 4oce not-1é:s0n my--zeal. to “pat -.----—=—- i 
| 4n the &.I.As . | : 
| I would like to know 1f your Avency vould transfer ‘or 
; consider me for anvointment at a grate 45 3. 
| _ 
\ 


Sincerely yours, 


Goma d abel 


IND, 
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5 Jarmmaxy 1952 


Mre James 3. Yoods 
2017 Conne Ave. Pa We 2 
Washingtony De : 
Dear lire Hoodss 

You. ere being considered for employment with the Central 
Intelligence Agency at grade CB 5, oalery— 90750 6. per: 
annua. = 

The appointaent, 1f offered, will be texporary indeft- 


nite in neture. Processing procedures require about 30 days 
to complete., Unless you are notified to the contrary during 


this period; (ou may assume that (you: are being actively congids. 


ered for “exploynent. Upon. completion of this processing; we 
will contect you immediately. 

In the meantine, It would be appreciated 1f you will kesp 
us advised of sanz changes in your preeeuy statug, such as change 
of addreas, etc. a 

Pleses 1et us. know immedtately if during the interim you 
find that you sill not be able to accept snuployment with this 
organizatisn, : ; 

Very truly yours, 


Joneph Be Ragan oO 


Chief, Personnel Division 
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i -eMEXMORANDUN TOs rersonnel Division ; 
j. a ; ‘age ~ Central Intelligence Agency . 
"  2h3O “E" Street, N. Ws a 
i Washington, 25, D. C. DEC 3 1951 ag aga Xe ' 


SHBJECT: Availability of James S$. iinods 


1, This. 48 to advise you. that no objection is interposéd to... 


your consideration of thie application for employment of the above- 
nened individual who 1s presently employad by this officas. 


ied oe, 


“(Signatirey- ~~ 


Acting Personnel Officer. a 
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: Us up to tle of the most fiapartent ahecs spocitic duties pactormed duriag the Sng perlod. ‘ist nia. letter which best dencitbes the, manner in which 
- [performs EACH apecitic duty. Consider ONLY oltsctivanens In perlotmance of: thot duty. All’ amployeds with supervinory Coreen MUST be wae" oa 
thelr ability to wvparviee (dicate: ‘avmber of ‘employees ‘supervised), é 
JOPECIVIC DUTY NO. 4 Chie? of Réegistry, Sect ion--supervises 6 employees ‘dn Baincetadce 
of Staff files and requtred. card indices; recedving and distributing Staff cor- 
" respondence; and processing Fequeste for file checks: and other. information 
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~ 29 July 1976 |} Chief, CCS 


CONFIDENTILIA 
: CLASSIFICATION 


SECTION D NARRATIVE _ COMMENTS | 


Indkeate ugaifleont strengths of weuknesses demonstrated In current position dveping in proper perepective their rolettonship to overall performance. Stote 
buygestions mode fie tinprovement of work pertormance. Give recommendotions toe taining. Comment on forsiyn lemguvoge competence, # required for 
Current position. “Amplity of eapluin’ ratings given’ in Section C to provide best busis for dotermining tutvro permunel ‘action, Manner of pertormonce of 


menayeriat oF supervi fnoey duties and cost goneclousaoes in the vie of personnel, space, equ ipment ond tueds. must be commented. on, 4 opplicoble. " 
entre ware bt needed to complete Section D, attach @ separate sheet of paper. 


Mr. Woods ia a quiet, highly effective manager of a major reposttory of records. 
within the DDO. The workload of his Section to staggering: over B, 000, documents 
filed each month, over 500. index cards prepared each ménth; closa to 300 Freedom of 
Information or Privacy Act Tequests processed each month, etc. Mr. Woods organizes 
his Bection well; he handles a group of aix women with skill and understanding | and he 
heads, as a result, a harmoniously working team. 

Mr. Woods approaches problems with a positive attitude and brings hile considerable’ 
experionce and. dsiagination to bear with appropriate initiative and follow-through. 
ia response to the exceptionally heavy workload of the. Staff over the past year of. 
‘Congressional investigations ‘and cover exposes was vital to the Staff's, and the: DDO a 
gequlreneate for current | and hiacotical: records. “He volunteers ideas: designed te: 2 


ah 
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STATEMENT CONCERNING THE SUPCRVISOR'S 7 a y, be ae 
Wag ° ube. 76 ‘e aM? . poate 


FYALUATION OF MY PL fet ORMANCE. 
%s a ee 3. BY REVIEWING OFFICIAL__ 
COMBENTS OF REVIEWING OFFICIAL : - = 7 eee Symi teye CRD 

; . £ havé no difficulty in agreeing with. tlre letter ratings 
and the narrative evaluation:in thé above report. Mr. Woods 
established the high level of his professional, competence very soon 
after his assignmént in CCS. and has maintained this standard without. 
interruption. TI again must: ‘emphasize his abilities: as supervisor in 
one'of the toughest supervisory assignments known to me, With a. 
Registry Chief like Mr. Woods, it is _¢asy to cole to the conclusion 
shat running a. ‘registry of the complexity and vo ume BS “d. of ccs” 4s: | 


are a mai ‘OFPICIAN TITLE OF REN REVIEWING OFFICIAL U RAIN iNT RIN TAO WOkig AP Ane _—_——s 
Erich W, Isenstead 
bg 4. bY “EMPLOYEE ; 
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DDO/CCS/REG 
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19, RAPONTING PERIOD (from-toe) 14. DATS REPORT DUE IN O.P, 


1 January 1975 - 30 June 1975 31 July 1975 


SECTION B QUALIFICATIONS UPDATE 
1S BEING SUBMITTED WITH CHANGES, AND 1% ATTACHED TO IMIS REPORT, piace tat | 
WORD "YES" INTHE BOX TO THE RIGHT. If NO CHANGES ARE-REQUIRED, PLACE THE WORD “NO” IN IME BOK AT Hicert. | 


JSECTION: . ‘PERFORMANCE. -1 

U— Unrotisactory Performance i 16 vnocceptoble, A rating in ttils eotegory | 
seovld ronge from sesnvaling. te further neiniee: 10 ‘piecing on _frstien, te 

Peiformante ts defiel jent lin tome orpedh. The reasons for ouigning this eles shovld be stored in Section © excd secvotil ections 

token or recommended should be described. 

| P—Proticlent Performance ts satlsfoctory. Desired results are being produced in the manner oapacted. 


'S—Streag | . Pertormonce ts choréeterized by exceptional proficiency. 
Partormance y-s0 “exceptional in relation to° requirements of the work ond in. comparison t0 ree piveanss A others + daieg simitors] 


work os to warrant epeclol recognition. 


QUALIFICATIONS UPDATE FORM 


tn bemadite ood pave. ronnie The cine S the acta 


Tiss up to ” of the:mow important specifle dutles Loitemnia during the reftag period, Ineri tating better which bew dereeibas tho monmor iv wich amgloyes . 
performs BACH spacifle.duty. Consider ONLY: offectivenass in porlormaniesof that duty. All ‘employees with Wpervisory reapanulbiities MEST Be sated on 


their ability to supervise (Jadicote number of employees wvperviledl: 


GPECIFIC OUTY.NO. § : : / i 
Chief of Registry Section -. supervises 7. employees i 
. P 
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ap 
4 BATING 7 


eraciric Gury NO. a Lerr 
Records Management Officer - responsible for the overall ccs récorés 


jmanagement program, ensuring that it is in conformity with DDO and 
Agency records management policy and procedures. 


SPECIFIC DUTY NO. 8 


i Ravine 
LETTER , 


f SPECIFIC DUTY NO. & 


q GPECIFIC puTY NO. S 


SPeCIPIC bury NO. ri 


“OVERALL PERFORMANCE IN CURRENT POSITION 
Wey Ee Bye Peg Pay, em a eta re, he Re ee ee ay] Ph oe Cg we ee |e ee 
Toke inte account everything about the employoe which lnflvencas bis eMectivenens In his cuecent poctien exch ca performance cf aneSe Guten LETT RA 
eroductiaty, cond.ct on job, coopavatvareit, porting» personal ta. of babes, and paorticuter beustarors of tolenty Bored ca your bacmetge * s 


of employee's overall pefoemance during the rating period, place the fener ia the rating bes earremending to the statement wanh eux? om 


rately soflects his level of performance. 
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CLASSIFICATION 
SECTION D NARRATIVE COMMENTS __ 


tndicate Significant trengths of weeknecee Gemenzroted in curreat pouticn beeping in proper peripective thei Telemumshc<p to overall performance State 
wgpetions made for bmprovement of werk pecheemonce. Gre recommendations tor troming. Comment ' on Theign lergeoge competence, if required for 
tverent postion. Amplity OF erploin roxege gwen in Section C to provide best basis for determining future Peromnel action. Manne: of portormance A 
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net. 


iol of svpervi duties 073 oo@ comanresneds in the we of pers . 7 
oatra wore 1s needed to complete Sectien G, oftich © segorate theet of paper. J) i il 35 ay? 75 


: During the 6 months under review Mr. Woods 

has continued to fulfill his rasponsibilities in-the 

game excellent manner which has been documented in his 
—— _last two fitness reports‘and which led‘to his. promotion, 

: to GS-12. Mr. Woods surefootedness as a records officer 
and manager of people, together with ability to take 
necessary initiatives where actions are required: and his. | 

; maturity and sound judgement, make him an ideal chief of. 
“e ‘this very active, and complex. registry’ and records management _ 
“- -“@ffice. * I dread to think- ‘that eventual rotation will” ~ 8s 
deprive me of the services of: this extraordinarily ‘competent 


3 and effective officer. 
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7 July 1975— Chief, CCS 
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3. BY REVIEWING OFFICIAL. 


COMMENTS OF. REVIEWING OFRMCiAL, 


There is no one in the chain of command who could 
act as reviewing officer. ; 


TYPHO Of PRINTED Naeem 4 And SIGNATURE 
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, S—Srroag Patformance Ie char 
G—Qvitoading. ._. Performance is ta excéptianal in cataticn fo. ‘tedidicemants of the work ood-in coriparingn tothe’ -pactormonce, of. ‘others’ aetna snes x 
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: GENERAL INFORMATION _ ‘Yo 
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RECORDS ADMIN OF-CH-. Lt DDO/CCS/REGISTRY | HEADQUARTERS _iX a 


Ww. ~_ 4s. Tyee or APPOINTMENT ° $8. Ty TYPe OF REPORT 


14. DATE REPORT “pus IN OP, 


3t January 1974 (Retirement of Supervisor 


13. REPORTING PERIOD (/rom-fo-)_ 


1 June 1974-31 December 1974 ~~ 


1$ BEING SUBMITIED with > WITH CHANGES, AN AND io 1s ATTACHED TO THIS REPORT, PLACE THE 
“NO” IN THE BOX AT RIGHT. 


“ “QUALIFICATIONS UPOATE FORM 
. WORD - vis" ad THE BOX micd THE RIGHT. IF NO CHANGES. “ARE REQUIRED, PLACE THE worD 


PE i 
Perlormonte ty enacceptable. A fati no iW this tétegory vei Se isdene cod POURS Teed GH Tad nals Ww we 
could range from counseling, to further tralniiig, 16 plocing-oa prcbation, to recisignment Gr to seporotion. Describe oction Sokea- 
or proposed in Section D. . 
Porformance is deficient in some aspects. The regsons for aualgning this rating should be stoted in Section O ond remedial actions 


dtized by exceptional” Proficiency.” 


+ work | 99 to worront “ipecial recognition. -" - : . 


SPECIFIC DI DUTIES 


List up to skx a the most important specitle duties performod ducing the rating-porlod. insert rating letter which best dercribos the manner In which employee 
performs EACH specific duty, Consider ONLY elfectivencts in performance of that duty. All employess with wepervisory responsibilities MUST be rated on 
thelr ability to sepervise {indicate avinber of eniployees tepervised). | — 


6PECIFIC OUTY No.4 . RATING 
9. : . - LETTER 


Chief of Registry Section - supervises seven employees : - 5 


rr rs ee RATING 
LETTER , 


SPECIFIC CUTY NO. 2 
Records Management Officer - responsible for the overall CCS records management 


program, ensuring that it is in conformity with 000 and Agency records manage- o- 
ment policy and procedures, a ne a 
RATING. 


Specieic Gury wo.a CCS Security Officer - Briefs al] new and departing CCS employees| Ceres 
on Agency and CCS security procedures. Also responsible for duty rosters and 
related security instructions, and maintains liaison with the Office of 
Security - through 6 October. ca 


Beer el oUrr NO. 4 
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PECIFIC DUTY NO. 6 
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OVERALL PERFORMANCE IN CURRENT POSITION 
a Fe ene ree ne 
Tobe lato arson? everything about the employee which inlusaces his eMechverens in his current potion such cs performance of specific detion | 
prodvetwity, condact cn job, cooperativerces pertinent pericaol Hails of habin, ond partcvtcs Eeurensas or talent Bard on yous hrosledge | 
of exployer’s eworell perdarmonce dusing tho rating period, place the fetter la the roting box correspe-ding to the atarement mbuch mot accu 


rately reflects bis levet of parfosmarce. 
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|fine performance as a conscientious, hardtwork ing and. thoughtful records manager and 


previously reported, and Mr. Woods regularly works an hour or so of uninterrupted over- 
‘time every working day personally reorganizing procedures, cleaning out, consolidating, | 


wy 
ct 


‘ ! CLASSIFICATION 
SECTION O : Pet tee NARRATIVENCOMMENTS A ee 


Indicate significant shemyths ce wealsesses demonymated in current potition beeping In Proper perspective their relationship to overni! performance, State 
Svggertons mode for improvement of work pectormomce Ceve cocommendations for toining Comment on fovelgn lenguage competence, H required for 
tcutrent position. Arplity OF explown rohages given in Seven ¢ a Str... for determining fwture personnel action Manner of perlormance of 
monogerial or wperrnory domes ond cos comciogerns & po dd GBellbned equipreent and funds, mutt be cemmonted on, 4 applicable, 4 
entra spore it needed to complete Section OD, Ottoch'a unvonste theet of paper. 

Since his last Fitness Report, in June 1974, Mr. Woods has continued his extremely |- 


registry supervisor. The-CCS registry workload rémains’at about the same level as 


and. retiring files. His enthusiastic determination in reducing the numbers of out-of- 
date and no longer useful files is most exemplary. Knowing the numbers of primary and 
supplemental files involved in this exercise, and as.a retiring supervisor, I can only 


wish him "good: luck"? 


Mr. Woods also continues: eager to Tearn and use new methods and techniques. 
this reporting periad, in duly 3874, he took: the Agency course. "Introduction to. 


Microqraphics Seminar ¢2." 
Finally it gives.me-pleasure to note here tha’; effective bere 1974, Hr. 
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UNDER MY SUPERVISION 
15 months : Se 


OATS , ee eee are t 
| 20 No Deputy Chief, CCS = 


20 November 1974 
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is ene ae ee ee 
STATEMENT CONCERNING THis vacuaTION {SATE ” UR as OF EMPLOYER” a 
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pass q rp No Uv rs tf. 7 wae 0 
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3._BY_ REVIEWING OFFIC “OFFICIAL Wretees 


COMMENTS OF REVIEWING OFFICIAL 

Both letter ‘ratings.and narrative.comments accurately refléct} 
the quality of Mr. Woods' performance during the reporting period. He 
isa thoroughgoing professional records officer who uses his extensive 
experience and his gcod judgement to take initiatives toward improving 
the Registry service and the management of records. Hand in hand with 
his high substantive competence goes his excellent ability as 4 super- 
_visor. _iI_can say nothing more laudable in this regard than that I have 
not ‘had to deal with Registry personnel problems during the last year. 

He knows the job” that needs to be done ahd so da his people. With this 


kind of leadership, the work gets accomplished with a high state of 
peo oriaten coor aan aaa sere a ff ot TO 
Oate TOW PIGIAL THAD or aevignisa TOrriciAL Es Tp o ~~] 8 PAINTED rap ame aaavca 
|< MM Ameen ne goal 


| Chief, Cover and 
25 November 1974! Commercial Staff Erich W. Isenstead 
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18, REPORTING PERICO (rom-to-y 


1 June 1973 - 31 May 1974 


SECTION 'B 
1) QUALIFICATIONS UPDATE FORM 15 S€ING SUBMITTED | “WITH CHANGES, AND IS AITACHED 10 THIS REPORT, Pu 
WORD “YES” IN THE BOX TO THE RIGHT. IF NO CHANGES ARE REQUIRED, PLACE THE WORD “NO” IN THE 8OX AY 


REAGSION. 
MENT 


te 


14. DATE REPORT DUE INGOF 
A . 


a June 1974 


PLACE THE 
RIONT. 


ay 


—— arp nr enna ee 
Portéemonce is wagtioptoble. A “othe ir ‘thie “category requires: inmediate.- cad poritlve Temodial oivich. te ‘actwe of the cion’ 
could fonge: trem couniskng, to further taining, te Bloting. ow probation, to- ‘Foarignment or to. paderévion, Oxecvibe . action tohent | 


cr proposed In Section D, 
Performance is Seficiont in some ospects, The reasons for astigning this rating should bo waved ta Sencar © ond romediol octlons 


token of scommented should be Aeunbed. 

‘Performance bs “sendocoty, “Daslied rovults aro fog prodvced, .) “the mafiner expected, 
- Pertermonce fs hinaitevited by ascoptionat-profitiency. - “> . x - 
o- stil ” ___Rerlorinance ts So ional in folation.tc requirements the wok ond is compariion to the perlormonce a onkses eis dation | 
Pe “.  . woth.op fo, warrant spociol. tesogaition, : : wot : . 


ae 


SPECIFIC | DUTIES 


; its wp to six of the mow Important sporti dutios performed during the tating period. tnsort‘ rating fetter which best describes the monnet la which employee, 
performs EACH specific duty. Consider OWL otfectsronens in porlormonce of that duty, All emptoyeor with seen responubilines MUST be rated on 


théie ability’ to supervise ( (indicate numbers A -emplosuas Sovetieainl 


RATING 
ETTER 


SPRCIPIC cur NO.) . 


Chief of Registry Beetton - supervises seven enployees, 


BPECIFIC DUTY NOR 
- Records Management Officer - reaponsible for the overall CCS. records management 


program, ensuring that it 1z in confornity with DDO and ,Agenoy records manages 


ment policy ar and Procedures. 

SPECIFIC-DUTY NO, 3 Sea oe ee Ee rhe een uae = 4 
CCS Security Officer - Briefs all new and departing CCS employees on Agency Seren 
and C¢Ss security procedures, Also responsible for duty rosters and reiated 5 


Security instructicns, and maintains | liaison with the_ pach ae of Seaurity, - - one 


SPECIFIC DUTY No.4 4 
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SPECIFIC DUTY NO, 5 
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SPECIFIC DUTY NO. 6 


EN 


OVERALL PERFORMANCE IN CURRENT POSITION _ 
Toke into account everything chovt the emplorce which influences hit effectiveness ia ba corcen? porition wth as performance cf aracils Gea ‘Larren 


Shes, fertinest? psfsonal traits or haten, od partxelar liwitarons es fateats Bored om you Aageledge i 
tb mtich aut oe | S 

3 i 

‘ 
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Deotuctivity, comdust oa job. mucecen. 
ol e=piozee's ava7a!l pertormuses epee the #c%.ng ceriod, ploce tho letter in the roheg bas cortcepandmg to the iWateme 


ere f 


totaly eaftests bis level of portc: merce. 
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SECRST — [ounnep~s 
CLASSIFICATION 
SEETION DO NARRATIVE .COMMENTS Sheng eet ee 
Petcare ugnt hicone strongtha or weelnetes demonstrated Ia extent petition heeping ia proper perubialiee papi it relationship to avero!l perfawmonce State 
vaggesmcns made for improvement of work performante Gree recummendation for training, Comment on foreign language compstencs, # coqvived for 
comeet positon Amplity or explain rutogs given in fection C te sroride best boris for et ermining fytvre perrannel ection. Monnse of pecfwmonce of 
womcge val oe 5 supervisory dution « goad cost _coneciovenens in fe wae of personnel, spore, aqvipmentsand funds, must_be commented on. pated om, A sppinable, if 
exre ue bb needed to complete Section D, Ottoch @ tepurcte sheet A poper. 

After a short overlap with his predecessor, Mr. Woods assumed his responsibilities 
as Chief of Registry, CCS, -on 3 October 1973 - roughly nine months ago. In this. 
position he 4s responsible, overal), for CCS registry and records management activi- 
ties, including the supervision of seven other individuals. As could be expected from 
even a casual reading of his past fftness reports, Mr. Woods quickly took hold, and 
has been performing his new responsibilities in an exemplary manner. Despite the ~~ 
volume and vartety of files with which he was required to become familiar, early on he 
| Systematically began cleaning out, consolidating, and retiring files as appropriate, — 
 Peorganizing. and updating the indexing system for individual and project files, and 
-Nedistributing ‘enployee workloads. 
try, desks, and: service. counter to achieve greater employee comfort and efficfency in. 
the. utilization ‘of perce inset his ‘task as Staff Security Officer As a 


Indicative. of the work which he supervises are selected Registry statistics. for 
“hay i974: - 7015 documents filed, 8209 files pulled’ (and re-filed) for Staff officers’. 
use, 6642 ‘cables processed and distributed, 9900 facility dad name Searches, 2353 
docutterits logged, 833 index cards made and filed, and 200 new files opened. During” 
his nine months: with Ces Mr. Woods not only has.had to }. arn. the ¢ om” himself 
SECTION Es = CERTIFICATION AND COMMENTS ae : ~ 
: ‘3. BY SUPERVISOR - 


MONTHS GUPLOVET HAG BEEN [iF THI REPORT HAS NOT SEEN CHOWN TO EMPLOYEE, GIVE EXPLANATION ; 
UNSER” my OUPERVIBION . os S é 
sO aie tad a ge ° ee 
“Oare Ae, a Srnec ore SUPERVIGOR m= ie : 
25 dune 1974 pe/cez 
2 2. BY EMPLOYEE ; 
ieee eae a th EL ee Sd ae als hla pa ee ee, 
STATEMENT CONCRANING THIE EVALUATION 4 oaTe asians ome,» OF cue’ 
Head ech Se ee ee _— ASV Gn “f of Cy YL Top Ak 
imate AYTACHEO MANE NOPATYACHED be 4 Aianes 8. rar 
: ; 3. 84) 7EVEWING OFFICIAL _.~ ne oe, 
TOmeaNTe ¢ or 7 REVIEWING OFFIGIAL . ; 
in the relatively short period of his assignment to CCS, Hr. woods 
has completely lived up to his advance billing as reflected in past 
fitness reports. has provided the specifics of Mr. toods’ 
accomplishments and has left me only to say that Mr. Woods is’ a first 
relass professional Recgords Officer and supervisor who fully deserves 
am overall rating of Strong.- : 


4“ ‘ 
7 ie een ERC 
OFFICIAL TITLE CF BEVIEWING OFFICIAL | Wa oa ges aNe OIGNATL AE eee 
Se Oe ae 


c/ecs _ Paes ¥. 
BY EMPLOYEE, 
Toure eo ee 

7 7 if 


oe ae 


a tead 


t veer JEW YRMAT 1 WAVE SEEN iat tnraise 136 
Aad B40 78OND OF Tri MIMS 


é ran’ 


i CLASSIFICATION 
os rd SECRET 


He also reorganized :the placement of file. machines | - 


Senet memes ee eee toe 
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A 


OPet oie 


SPARE ce atten s 


_Design- ‘Workshop. : : : 


9 
Yop see eee 


SECRET a. oe ee 


Fitness Report Woods, James 0. . 010032 
SECTION D NARRATIVE COMMENTS eee a ye “a 
but has” been required, due to a Surniver in personnel, to train three new 


Records Clerks. 
Courses taken since the start of his tour. with CCS include Operational 


Records. I and. III, AP I, Forms Management Seftinar, and Forms Analysis and” Ea : 


- | 
i 


_ Mr. Woods has proved to be a  Sanectent tos: hardbuorking and thoughtful 
records manager and supervisor, and.CCS is glad to. have him aboard. 
_ that the ‘next records - inventory wilt provide statistical evidence of his. ae 
abilities: as a Shouseclestet s7 ; eee i” 


ot 


SECRET 


1 am sure -. 


seemerebanmansctene + AARON came 
ines , 
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‘ Ot . : Pertorinance is so exceptional in. tdlation, fa cequernenty'4 of. ae wort ond in comparison to the partaimends: hes ethers h dota timitor 


sPecIICOUIY NOT Chief of Registry Section - in this capacity he super- 


i a i: | SECRET oe 
: : (then Pitted tn) 
; EMPLOYEE SERIAL NUMBER 
. o. 23 FITNESS REPORT 010032 
SECTION A GENERAL 
1. NAME {Laat) (PF trots Midd te) iz ete oF OIRTs 13, + 4.QR408 (5.50 
Woods, James S. 120 Feb 28 GS-11 D 


6. OP FICiaAd POSITION Hee %. Orr bivs9a oF aks CURRENT STATION 


Records Admin Officer : DDO/ EUR. Rome 


*. CHECK (MI TYPE oF APPOINTMENT $9. CHECK (XE TYPE OF REPORT 


¢€ aAntca- PROVIBIONAL (See inetruetions « Section Coy] jne ASSIOmMeNWT curPcovec 


Yo" [ewacian (Specityy 


1% REPORTING PaRioo (From: to-) 
1 June 72 +31 Ma 
__PEREORMANCE EVALUATION. 


ePeciar (Spec ityde 


gin this category sequires wmmediate ond positive temediol a¢ action, | The nature of the oction f 


rom covnteling, ta further troiaing, te tees on probetion, to reawignment or to venation. ‘Deseribe action ‘toten 
or proposed ia Séetion.C- 
Pettormance ts deficiaad in come onpect. The seasons for. ies this rating thould be stated in Section € ond jimetid Octions - 
tolen of recommended shovid be dasesibed, 


Parteimaiice is’ heeled: by crcentia 1 prificleneys 2 


_ work.on ite: wariont. Siotial tecogent 0a, ae 2 Pe 
; = PECIFIC ‘BUTIES” eee = a 


rma 


y 
ther upto sia of the most important ipecific: diner sited: during, the, ratiag period, Ieeeie rating lertar which bass describes the - 


manner in which employee performs EACH, specific’ diy; ‘Consider ONLY offoctiveness in performance of thar.dury, Alt preleyess, 
‘with auporvisory correcting MUST. be toted: on thei ability 90 adenrsiss (idtcate number of ompluyous eupsryised). ! 


SsPrcimic OUTY NO, t 


Station Records Managencnt and Control Officer - responsible for 
the mediation, preparation, implementation and control of the 
Records Nanagenent Program, : : 
visos one employee in the processing and pouching of all: dispatc 
_ and other correspondence; serves as the cable analyst, 
pram listributing—ali—cabl e- trafficz—a nd-serves—as-Top Sec : 
Control Officer, 


'E * 
ea? tress ae enaeenns et esmetint Lnaemenanaiernuteiagiey tae  emvaresenum ewe gurtasensneneaie ern 
SPECIFI VTV'NO. 4 BATTING 
SPECIFIC QUTV'N 7 | cia 
enna te it me mentees mere fst etree Sel Se Ree ROT A CO tre NE TE ee aan 
SPECIFIC OUTY NO. B- Peau) 
ts fue rtee 
; { 
rs emne ea r= na Te Se 6 Lo et ne eNO Peer Me = Reet me ema mr a te - 
IPHGIFIE QVTT NGO = Fee 0S ses te BA Se og wee : z ae eae ot ahs ss a § MAF IMG . 
, i: | Leyfan 
- ' 
t 
{ 
ie 


_ AVERALL PERFORMANCE IW CURRENT POSITION ne 
rie we belies emma air Ye Tr Oe 
Tao inate ave out ever pthing about the emelnzee whith inflsances his offecttrenass Ia hia euiront position tuxh o8 par | MS CA 
formance of sagcrhs duben, gredaa tivity, Comtuel an jah, couperetisoneis, pattiagnt cerronol trots se hebis, ond 
petnculoe limitenona 2 tulenee, Daead on yout haowledga cf emplovee’s overail parloimance dung the remng porleds 
piace the letter in the roting boo torratponding fo tha etuterant whch most oc cuterety rollects his bovoil 6) porto mange. } 6] 


f 
. . ont a riomemmroranemnaccesm som vvamnege ate Ay 2 os i i HAY. 
a Ghec A fas Siw sete ; 
ines 48 casene ce waas-on8 eb.none SECRET naomi A 


X_[eweae 


Fe aay 
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SECRET 
massa batted fa) 
SECTION C NARRATIVE COMMENTS 
Indicate significont strengths er wooknenses demonstrated 19 Eurtent position heeping in proper perspective thele relationsds, te 


overall perlormance. State suggestions made for improvemést uf wurb perfarmance. Give recommendotions for training, Consent 
on fareign lonquoge competence, if requited for current pawitive, Amplify or explain ratings given in Section B to provide heat 


tosis for-dorermining luture personnel action. Monner of partyt-nune@ ot monagerip! or supervisory dutigs and coat consciounnert 

a iheurg-ef persponel t0.2¢9_eavis ant ond funds, auatibe couneited on it ongtectle. TH extra spoce sa.needed to complete 

enon C, ottach a separate sheet of pope, rig officer has continued to perform with a 

high. degree of effectiveness arid accomplishment. He has concentrated on 
improving. our records holding standards and on purging irrelevant and out 
dated files, In May 1972 he begaf a aia serics of progress reports | 
for the Chief of Station outlining the month's accomplishments. Copies 
of these reports through January 1973 were sent to Hqs in OIRT-18014 and 
18015, dated 9 Feb 73. These reperts clearly show this officer's focus | 
on records management activities, his ingenuity and agressiveness in ; 
_[iaunching programs of review of files and his tireless efforts in reduc- 
ing Station holdings to a practical and uscable minimum. His records ~ . 
:, finventory. as of September. 1972, feporting a total reduction in excess 
-+ Of 85 feet, speaks for itself, His next report also promises to show-- | ee 
dramatic reductions. eg # AY Se oe ey ink: ne ee 

; |. This officer shows a sense of professional responsibility and deter- 

_ [mination in the oft neglected. funetion of records management, deeper and 
; more intense than any: other. witnessed by the rating officer in his careex}] 
uu... . ..~He performs his other duties as Chief, pad eat A with an equally high | -f- 
; . degree of effectiveness, Subject officer may have béen inadvertently i:.-“—-— 
hiding his talents under the proverbial bushel‘ basket by having remained | | 
fin the field for so long. It is the rater's hope that.Ilqs now has , 
‘focussed on him and has discovered his potential for greater responsibili 
The records in this Statién are Hee arterto G improved for his ; 

e 


eee ee gee ae 


ities. 
having had a tour in'’Rome. We arg certainly glad came. 
SECTION D ; CERTIFICATION AND COMMENTS TT 
7 "67 EMPLOYEE aE: 
1 CERTIFY. THAT | HAVE SEEN SECTIONS A, B, AND C OF THISREPORT—. 
care. - : SIGHATURHE OF CMPLGOTEE fi 


30 April 1973. 
7. 
Betis late ienrenerntenee 
MOTHS EMPLOVER HAS SEEM tF YHIT REPORT MAS- sete 
EMER MY SUPERVISION . - 
TTYPTO Of PRINTEN MAME AND SIGNATURE 


Sa a icibe SITUE OP SUPEST GR 
23 May 1973 Admin Officer : 
/s/ 
"BY REVIEWING OF FICE 


3. 
Lome nTS OF HE VIEWING OFFICIAL 


This officer has been remarkably effective during his tour in Rome. 
While we are very sorry'to Tose him, there is no question that his 
formidable talents should be used On a much broader range of records 
nanagement and rated problems than could be done in this Station. 

His next assignment in Headquarters appears to give him that additional [~ 
scope, We areée-glad that he served in Rome and that during this tour ‘ 
here he received a well-deserved promotion, Rome Station's records 

have improved considerably as a result of this officer's tour here. 

Iam in full agreement with the #bove comments and ratings. 


/s/ James §, Hoods .. 


UPERVISOR eas , 
F Been LHOWN TO EMPLOYER, GIVE EXPLANATION 3 a7 


we 


v 


POF FICIAL TITLE OF BE PLE BING OF FICIAL TYPED OR PRINTED NAME ANC SIGNATURE 


! 


23 May 1973 i Ops Officer asf 
“SECRET 
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SECRET a 


re ‘ : (Bheon Fitted tn) 


fem ey 


Fer lures SERIAL NUMBER 


919932 


(Pieet) ; , a : 7 5 ; 
* t 


: x E 
i . : 

[PEA tticumEnTt BUPERVIIOR 
PEASSIONMENT EMPLOYEE ; 


12. REPORTING PERIOD (Pram to? 


i P31 Jul: a ep h October 1971 - 31 Ma 


; A = ; 
i - Ustinsatisfoctos Ve ces this category requires immediate and positive tamed ostioa, The nature ofthe ochion 
: ios - could je Srors counseling, to further troining, 16 placing on probotion, to reauigamant of to separation. Deseribs action taten 
: : of prapoied in Section C, < 
; i Perlormonce is deficient in some ospects, The reasons for onigning this rating thould be stated an Section C and remedial actions 
Hip - token:of recommended should be-deserbed:- 2 ae = . 

v7"  peprohiet Peborinsnce i is satisfactory, Desired paesting ore bi prodiced i in the manner expected: . 
SSiong ; : By 
O-Outrtandinig: --- Peeimoone.i is 10 ) escephionati in i relation to iaireert oA the werk ond in compariton to the cteitaee A others doing similar ; 

Bars : work os $o worrant special recognition... : A ; : : 


: P CiFic ‘DUTIES 


: List up to six of the moss. jopertont specifie duties performed dufing the tating periad. Insort rating letter which Lest describes the 
: monner ta which employes gacicems EACH specific duty. Consider ONLY elfectivensss in perlormence of that duty. All omployees 
with Supervisory rosponsibilifies MUST ba roared an their ability 10 supervise (indteate number of employere oupersiead),” = I 


SPECIFIC OUTY NG. § 
| Chief of Registry ‘Seetion - In this capacity he supervises one 
employee in the processing and pouching of all dispatch . 
; correspondence and in the Se of other registry duties. 
ee . RATING 


SPECIFIC DUTT NG, 2 Ne en 
’ Station Records Officer - Re sponsible for the Station's Zecord 


i Management Program. 0 
SPECIFIC DUT V0. ie as " RATING 


Cable Analyst - Processes and distributes all incoming and out- 
going cable traffic. 


nena apron omer 
SPECIFIC GUTY MO. & 


Top Secret Control Cfficer. 


' E “3 


?-68 


t eases, —— 
Priry = 7 mits HATING 
FCIPIC burt NO *. verren 
a : 2 
F 
meas t Baey 
a Sell 74 x oe al _ 
SPECIFIC OUTY HO. 6 RATING 
o CHYTER 
wt 
aiet® 
= . 
, bon me 
Si OVERALL PERFORMANCE IN CURRENT POSITION ‘s 
: a ap a Pe Fo ae ee ig Ate ¢ SO Se a 5 RATING 
Tako into account evarything stout the omployse which Influences his effectiveness in hie curront positien such a4 per- cecran 
formance of spocilic duties, productivity, conduct on A bse coaperativeress, pertinent personal waits cr habits, ond 
: purticylar limitations of iclenta. Bosed ca your knowledge of employoo's overall pecformance dwing the rating geriod, oO 
} place the letrer in the rating box corrosponding to the statement which most cccutatoly roflects his level of parlarmence. 
] f 
? ‘ ar sib Be = 
‘ : — aes 7 
ed é J Pet bat eee eae = . 
k ore = 45) cnsaLers previove eo:tions . SECRET ponte ees Me 
‘ 
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. SECRET 


{Eden Fitted In} 


NARRATIVE COMMENTS 


SECTION C 


Indicote signilicont strongths of weaknesses demonstrated in current position keeping in proper perapective their relationship to 
overall perfoemonce. Stote suggestions. mode for improvement of watk perfarmonce. Give recommendations for training. Comment 


on foreign longuage competence, if required for turrent'podition, Aimplify or exploin ratings given in Section B to provide best 
geriot ot supervisory duties ond cost consciousness 


bosis for determining future personnel uction- Mohnet_df Berfurmonce of monogerio 
i : 9 personnel, spoce, equipment ond funds, myst be commented on, if ogplicoble. tf extra space 1s needed to complete 
ection c 


etrech a separate sheet of poper, % 

This officer's performance over the past year has been outstand- 
ing. He is a-skilled professional records manager, an indefatigable 
worker and a highly imaginative and efficient supervisor. Since his 
e-. bast Fitness Report he has directed a TDY team of records officers 
in a concentrated program 6f records reduction. He devised the program 


officer is a driver and a doer. He constantly strives to improve 
‘the Station's records management posture and follows up with procedures 
designed to maintain the gains mehieved by his-efforts. It is. highly 
gratifying and stimulating to work with him. He, sees the broad 
dimensions of the task at hand and focuses. constantly on improving 
the system. This. quality convinces the rater that he is capable 
of greater responsibilities in a position of broader scopé. I 
recommend that Headquarters begin to plan for the utilization of 
this. officer -on the completion. of his tour of duty in Rome, He.- 
should be placed in .a Headquarters position in which his, skills and 
_ broad eXperience can be fully, used and in-which he can achieve the 
professional growth of which he is both capable and deserving. 7 


CERTIFICATION AND COMMENTS 


THIS REPORT 


SIGNATURE OF EMPLOYEE . 

/s/ James S. Woods 
BY SUPERVISOR : 
F THIS REPORT HAS NOT SEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION - 


oarye = 

- 17 July.1972. 
MONTHS EMPLOYEE HAS BEEN’ 
UNDER MY SWPAR VISION @ 


OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 


Admin Officer /sf 
‘BY REVIEWING OFFICIAL 


17 July 1972 


COMMENTS oF REVIEWING OFFICIAL 
I concur in the comments of the rating officer and believe the 
overall outstanding rating is well deserved. Subject is. a first-rate 
Records Management officer - deeply interested in his work, conscéientio 
in the extreme and always looking for an innovative approach that will 

upgrade the functioning of Registry and-better serve Station needs. 


that are cast in cement. He works with the Branches and individual 
officers in solving problems rationally. He is unfailingly pleasant 


. 7 
one TITCE OF REVIEBING OF FICIAL = | TYPED OR PRINTED NAME AND SIGNATURE 
28 July 1972 ncOoS.: 


| | /s/ Joseph A DiStefano 


SECRET 
ered ve 


and supervised its execution with most effective results. This ei 


Without losing sight of the unending pressure to reduce and periodically 
reorder the Station's holdings, this officer avoids assuming attitudes [| 


¢ 


and courteous and is ‘well-liked by all. The Station is fortunate to hafe 
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2 : _ SECRET 


oe ; CUhen Filled tn) 


2. DATE OF BIRTH e ie 


20 Feb, "28 


= (Piel) 
James S. 


(Laat) 


Woods. 


9. CHECK (x) TYPE or APPOINTMENT 10. CHECK (X) TYPE OF REPORT 


ae R AGASSIGNMENT SUPERVISOR 
- BS OSC SR CST TTA A MM Te 


{ | | CAREER- PROVISIONAL {See inetrscttone - Section C) 
; | faemctan (Speci) | sf ewamcian (Specity): z 
12. REPORTING PERIOO (From to-) 


{ ~ 1s. pare aaeorT Due it 0.8, 
: | oe “eo . seach A. Jury 1971-30 September 1971 


i 
a 7 i : a PE 
, j “I UDasotistoctory —-Parfoimance-is caakuietat. A ¢ating in this category requires imomeidicte od positive remedial oction. The nature a the action 
‘ ed Semen age could fange from counselirig, fo further traiing, fo plocing on prebahsn; to reassignment or to separation, Describe action foben 
; ‘ or proposed in Section C. 
1 _ Performance is deficient-in some. ospects. The reasons for assigning-this rating should be stated in Section C and semvedial oetions 
} token of recommended should: be described: “ 


aoe “Ps icient i Performeince i is satisfactory. ‘Desired sésulfé ove being edeied in ‘the manner ‘expected, . 2 


- Peefarinance is- characterized: by exceptional proficieney. 
Performance i isso exceptional ia relation to requirements of the work ond i in sempaiiien to the seilsimeae of others doing similar 
‘work a to warrant special rEcdgnition, : 4 


aL ts¢ up to six of the. most ienportont specifie devia patformed during the rating ‘ceiok, insert rating letter which best describes the 
ménnas in which omployee performs EACH specific duty. Consider ONLY offoctivaness in pertormance of thot duty. All employees 
wwith supervisory ferro ies MUST te rated on theit ability to supervise Cindicate number of omployees supervised). 


SPECIFIC DUTY NO. ° LerTeR 
‘Chief of “Registry Section - In this capacity Nie supervises one : 
employce in the processing and pouching of all dispatch 


correspondence and other registry duties, 8 
SPECIFIC DUTY NO. a Certen 


Station Records Officer ~ Responsible ‘for the Station? s record 
. program and to give guidance and/or assist the: Station officers 


when called upon to Se so, S- 


RATING 
LETTER 


Ss. 


pr i ree rr ete 


SPECIFIC DUT outTy No. . 


Cable Analyst - Procesé and ‘distribute all. incoming and outgoing 
cable Re eteAGi this includes maintenance of the chrono files, 


SPECIFIC DUTY NO, 4 . ceiver 
. Top Secret Control Officer.. wD 0 
; : Pp 
’ oo SPECIFIC DUTY NOS ‘ cerres 
, APE cies DUTY NO. 6 \ . ; ‘ . ” cerrey 
‘ of : 
\ RX) 
OVERALL PERFORMANCE IN CURRENT POSITION ey 
ee a ee ae Sena metaiemiae RATING 
LETTER 


Take into account everything about the employee which infivences his offectiveness in his curront position such as pare | 
fermance of specific duties, productivity, conduc? on job, cooperativencss, pertinent personal traits of habits, and 
porticulor limitchons of tolents. Bosed on your knewledge of employee's overall performance during tho roring period) S§ 
ploce the lerror in the rating boa corrasponding to the statement which most accurately reflects his level of porformonce. 


SECRET SS" Reviewed by OP/SPD/PPB 


i sainres 45 OOSCLETE PASeOUs EOITIOND 
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SECRET 


CBX er BR bled End 


SECTION C NARRATIVE COMMENTS 
Indreate signiticaut strengths o¢ weokne stes demonstrated ia eveirent position heaping in proper perapective their relationship to 
overall serformance, Stote suggestions mode foe improvemert et work peclormonce. Give recammerdctions for training, Comment 
on foreign tunguage competence, if radutred for current petro Amplify or eaplain tutinge given in Sectiun B to provide best 
boars for determining tuture personnel action, Munner of gertenmonce of monogeria! or supervisory duties ond cost consciousness 
in the wee of personnel, spoce, equipment ond fynds, must ¢ Mp hmented on, applicable. “WH extro space is needed to complote 
Section C, attach o separate theet of popper, 4 uc a 
I have worked with tits Weeicer just 24 months, but this hrs been long 
enough to satisfy me that he is above avernge in registry work. Heo is 


a very knowledgeable registry, technician, but most important, he is 
‘aggressive and imaginative’ in devising new procedures, or revising old 
ones to. improve the quality of registry service to this Station, He 


4s affable in dealing with his peers and confident and persuasive in 
Shortly after his 


vi wee eee ee 


‘ . me - 
$ os - 7 * Midge iad 


SECTION.D CERTIFICATION AND. COMMENTS 


', ee oe 


a pe rr — 
1 CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 


WATE DIGNATURE OF EMPLOYEE 
. ' 
4 October 1971 | /s{/ James S. Woods. — 
iad sieen i eae cl ee BY SUPERVISOR ice 
MOMTHS #MPLOVER HAS BEEN ‘F YMIS HE FORY MAS NGT SEEN SHOWN TO EMPLOY FE, GIVE EXPLANATION 
UNGER MY SURERWISION : ade 
24 months : . 
SGRTE ps eee pr TIAL TITLE OF SUPENTISOR = TYPED Of PHINTED NAME AND SIGNATURE 
te 
4 October 197] | Chief, Support. —LLsf 
E adeietesne: ; BY REVIEWING OF FICIAL ‘ 


COMMER FS OF REVILWING OF FICIAL 
Since IT have just arrived-at the Station I have not had an 
opportunity to observe this officer's performance, However, I 
respect the rating officer's judgment; which in this case 
-coincides with other favorable comments I have heard about the 
Subject. I-theréfore defer to. the rating officer's ovaluation, 


eS 
TYPED OR PRINTED NONE AND SIGMATURE 


AYE TTT TREE ICAL TITLE OF RENIEGING OFFICIAL | 


Deputy Chief of Station | /s/ Joseph A. Distefano 
. SECRET 
- iy . ‘eke ov, 


Octo Q7 
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; SECRET : 


(When Filled In) 


EMPLOYEE BEHIAL NUMOER 


010032 


FITNESS REPORT 


GENERAL 


4. DATE OF BIRTH 4. ORADE 
20 Feb.1923| _M__| Gs-i0 a 


SECTION A 
1, MAME (Leat) : (Fiat) (Middle) 


James § 


% OF F/OLV/ BM OF ASSIGNMENT 


DDP/EUR/italia: 


. CHECK (x) TYPR OF APPOINTMENT 10. CHECK (a) T3Fa OF REPORT 


Te Anuen-erovisiowar (See tnetnuctione + Soction C) es Pa Faeancnt aupLovee 
Lx . 


sreciaL (Specity jr omo 
, OaTe REPORT OVE In ULF. 18. REPORTING RERIGO (Ftom- to) 


1 January 1971 - 30 May 1971 
PERFORMANCE EVALUATION : 


Veformancé i a unacceptoble, A rating in this category taquites immediots ond’ positive remedial acti 
could range from counseling, to further training, to plocing-on probotion, to redusigament of to separation. Describe action taten 


or proposed-in Section C. 
Performance is deficient in some aspects, The reasons for orsigning this rating should be utated in Section C and remedial actions 


Rome 


SECTION 8. 
U-Unsatistoctory 


Memerginel 

US i ant taken of recommended should be described, 2 

fi P:Peolicient Performance: is satitfoctory, Oasired ravults ore being’ “produced i in the manner ‘anpected. : 
SStrong Performances i is characterized by exceptional proficiency. - ‘ : 
‘O-Outstan jandiag : _ Parformonce is 10, exceptional in ‘elation to requiremants of the work ond in compariion fo the palarwanne, of others doing similar 


work oe fo. wortont special recognition. 


SPECIFIC DUTIES 


List up to six of the most important specifle duties performed during tho rating parted. Insert rating latter which bast doscribes the 
manner in which amplayae performs EACH specific duty. Considar ONLY offectivenoes In porformance of that duty. All employoos. 
Swith supervisory, raspansibilitios MUST be rated on their ability to supervise findicate munter of employees supervised), 


SPHRCWIC DUTY NO. T 
Reviewed, retired and rationalized Italian Branch Files and explained 


same system to Bratch Pereonnel 


SPECIFIC DUTY NO. 2 . . . . _ 


HATING 
LETYER 


SPECIFIC DUTY NO. ® 


Nee nn ne nn en en eam esmmneaniaaentanenadintindmbeananmneshemmennathdtendaadmaememeaneaneienet 
SeECIPIC oury NO. 4 ' 
' a oop v 


RATING 
LETTER 


SPECIPIC OUTY NO. 3 


SPECIFIC NUTTY HO. 6 . 


=. tsi 7 OVERALL iL PERFORMANCE IN Cl IN IN CURRENT. T POSITION 


RATING 
LeTrEen”’ 


Take into cecount everything obout tho employao which Influences his offectivenoss in his currant position shh a4 per- 
formance of spocific dutias, productivity, conduc on jee cooperstiveness, partinant personal traits of hobity, ond 

particular limitations ce talents. Based on yout knowladgo of employee's overall performance during the rating pariod, 
place the lotter in the rating box corresponding to the statement which most necurately reflocts his lovel of portormance, 


oO 


nae 
ae 45 coecusre enevious torrioms . SECRET I pep tese ee Reviewed by OP/SPD/PPB 


« 


14-00000 


errs) 


on foreign Longeaye eempetence, if requited bor sgn popition.. Amaldy L exptoin totings given in Soction B te provide best 


Kae ininimum of fuse and. Brauch dislocation)! 


‘fiplace he is assisned, 


SECRET 


4 (Shen Filled tn) 
SECTION C - NARRATIVE COMMENTS 


Indicate significant strengths or wecknesses demonstroted in current position khaeping in propor perspective thele relation thip to 
ovorcll performance, Stuto suggestions mude for improvement of work perlormance, Give recommendotions for training: Comment 


ieibeaueatpnentels seve rsmuigmaent od (FeRas aaa Bt soateette forsegtyiay st cree} Shika specs Ve senda tw coplores 
Sect attoch @ separote sheet of PSpen | | 
Mr. Woods firat made a survey of the. Augean stable that the Italian Branch 
files had become over many years of shifts in personnel.and change s.of direction, 
He then reviewed, downgraded, and retired approximately 350 Top Secret’ docu- 
ments with appropriate Project and Subject files and copies destroyed. At the 
conipletion of this there was not one Top Secret document on the Branch, He devised, 
gained approval from Fi/D, and carried out a new. procedure for the downgrading of 
TYLOTE material from Top Secret to Secret so that it could be retired, He retired 
approximately 60 Project, 25 Subject, and fifty 201 files. He surveyed the 
files and discovered that there were a total of 93 of which 1y were 
| already closed. He closed 47 of the remainder and left 25 open. and- arranged for 
RID/ARD to retire all the material in. the open. files prior to:1 January 1971. He 
closed and retired Pian files dating back to the early 1950's, All in all, out of 76 
feet of gale space filled with CS material, he retired 36 fcet of files leaving a cata- 
logue. of where everything is or has been sent. A remarkable récord (and done with | 


What hé did in such a short time speaks eloquently ‘of how he went about” his- 

duties for:which see the accompanying memorandum of- recommendation for promo- 
‘ tion, Reporting officer has known him over fourteen years and has the’ “‘unva rying - 

impression of nie as a quietly competent, diligent, reliable, self-reliant individual, 

: /continued/ 
SECTION D | ___. CERTIFICATION AND ¢ COMMENTS nen 
a ; BY EMPLOYEE. : _ 
“TCERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT. 
SIVNATUNE OF EMPLOYER 
Subject now in Rome Station 


BY SUPERVISOR 
iP THI REPORT HAG HOT HREN SHOW TO EMPLOYER, UIVE EXPLANATION 


MONTHS EMPUONE & nae OEEN 
UNDER MY SUPER YVIIS 


4 months 


Sce above : ae ; J 
atl OO ba th 
Sees Kr 


FOPPICIAL TITLE OF LUPERVISON 


DATE 


27 July 1971 . ADC/EUR/Italy 


ey ; BY REVIEWING OF FICIAL 
COMMENTS OF SF RTOS RCT CONCUT TE ove evaluation., Subject turned in 
nm most impressive performance’ during nie brief time on the Italian Branch. 
argely as a result of his enthusiasm and initiative, the Branch was able 
to achieve what had never been accomplished before: a complete overhaul, 

leaning, purging, and restructuring of its filing system, To his credit, 
Subject has a keen appreciation for operational requirements ‘and all of 

this work was done’ without sacrificing the future utilization’ of inform atid 
acquired in the past; on the contrary, the efficient use of this material 
has been so enhanced that it will surely be reflected in our future opera 
tiens, Mr. Woods has a unique contribution to make in Rome or any other 
The Station is fortunate to have him....his presence 
same thing in Rome that he has just accomplishey 


is sorely needed to do the 


Date Tormcian YT: TLE OF REVIEWING OF FICTAL TYRE OM PRINTED ee ee Signa T 
" rae 
fteiscnet i Peak 


Chief/Italian Branch 


27 July 197 : 


SECRET 


14-00000 


u 
? 
+ 


4 
\ 
a rer 
SECM EI 

idee 
{ <2 
‘ 
You give him a job and need not worry about whether or how 
it will be done, 
{ ; 

ee : The job offered no opportunity to observe his supervisory 
| capabilities. He is cost conscious and security conscious, 
\ : 
} 
| 
| * 
'- 
a eee ~ St wah G 7 - 
4 : 

i 
{ 
! 
: Fitness Report James S. Woods (continued) 
| | 
SECTION D.3. (continued). n : 


in Headquarters, . The importance of his contribution and 
his personal, initiative and efforts should be rewarded by 
a4 promotion, ; 


14-00000 


Nowe 


‘SECRET 


 ¢8hen Filled Ta) 


EMPLOYEE SERIAL NUMBEN 


010032 
7. OF P/DIV/BR OF AIDIONMENT 


0. OP FICIAL POSITION TITLE 8. Soneeae station 
DDP/EUR/BCR London - : 


_ Recs Adm Off 
[ae femeens ae ieee 


| [ ewacian (Specily yr 


18. REPORTING PERIOD (From ton) 


Mas OaTte REPORY Ou IN OP, : 
30 }0_November 1970 . 30 June 1970 
‘PERFORMANCE EVALUATION 


Performance -is wnaeeaplabla: A tating in this category requires immediate and poritive remdial action, The aature-of-the action - 4 
could range | from “‘edumeling, to fugthet training, to placing on probation, to reassignment or to w peperenron) Describe action’ elon Be ay 


of propored'in Section C 
Performance is deRcient ia rome esi: The saosone far assigning this rating should be stoted.in Secticn C ond remedial actions. : 


token or recommended should be described, 
P-Profisient Partormance is tatufactary. Desired results are being produced in the monner expected, 
S-Strdng Performance j is characterived by exceptional proficiency.” : ‘ 
‘O~Outrtonding Peiformonce is t0 exceptional in relation to requirements of the work ond in comparivon fo the performance of others: doing similor 
Scatehs “work a fo warrant spacial téeogmition. f3 £8, 


FITNESS REPORT 


GENERAL 


(Middte) z. OATE OF AIH TH 


O Feb 23 


SECTION A 


1. NAME (Laet) tRiretd 


Woods, James S. 


PECIFIC OUTIES Po eee i 


List up to six of the nos Inpsrient specific dutios performed during tho rating porlod, jason joring totter which best deoscribas the 
manner in which employea porforms EACH specific duty. Consider ONLY effectiveness in parformance of that duty. Ail employees 
with supervisory rosponeibilities MUST be catad on their cbility to supervise (indicate number af employeos auperviseth 


SPECIFIC DUTY NO, f 
Responsible for organization and direct management of tho 
Station Registry , 


RATING | 
LETTER 
t 


SPECIFIC OUTY NO. @ 


First-line supervisor for two full-time rogistry assistants. a 


" MATING | 


LETTER 


SPECIFIC DUTY NO. 9 


Organizes and implements review and purgo of ReGsBtEy and eRner 
Station files: 0 F 
SPECIFIC DUTY NOt saan Ss saat — : fanny 
' Prepares § Station notices and ourgotny corresponiience on. : 
Registry matters. ok : ti 8 
ate cite Cena ° ” "RATING TC 
Es Lhertes 


SPUCIBIC QUTY NAS 


Maintains and controls case file index and 201 file index, 3 
eae maT 


alarmist ee eae serial i naianirpr stn 
BPECIEIC OUTY NO & _ : : ; ad : 
GA ei | 
{ 
i 


A eect atone 


Top Secret Control Officer ; 
OVERALL PERFORMANC EIN CORRE NT POSITION ~ 


termance of apecthe cutias, productivity, comduct on jos, eooperativaness, Pertinant inten: traits y habita, ord 

{ 
particclae limitations of talents, Bored an your \nowledgs of omployoe’s overall performance dusing the rating parted, s 
plese the Intrer ia the rating bow Corresponding to the atatement which most accurately rullects his tavel of sechwermr oe. 


t 
y OT 3EO/PPB 


qbetated ben un 


SECRET iL ates Reviewer & 


ae 85 ovacnars rageove FONOMD 


14-00000 


SECRET 


ftom Filled tat 
SECTION C HARKATIVE COMMENTS 


indicore significant etrengths of weaknesses demontiuted ia ¢urrent position heeping in proces portpective their celutiunship to 
overoll peslarmunce., State suggestinns mace fos impra coment of wor perlormance. Give recerssendations fer training. Comment 
on foraryn language competence, it required fos current position, Amplify of exploin ratings given in Section B to prowlfe boss 
besis for derermining tuture personne! oction, Mongss of yerformonce of menugerial.oe supetvisety deties'o ond cost conscioysness 
in the use of personnel, 39.0% savipment ond Ivnds, 4st ee commented on, if enalicadie. le We asito space is needed to complere 
Section C, ottoch o seperate sheet of peper. - 1 


oo 


In the four months he has been under my supervision, Subject 
has demonstrated that he merits tn full measure the high opinion 
of him held by his previous supervisor. Conscientious, careful, 
fully knowledgeable of Registry procedures he has gone abdut his 
day-to-day tasks in an exceptionally proficient way without the | 
need for constant supervision. He 1s prompt in his response to 
requests and has an excellent sense of "get the job done". He 
ig an intelligent and concerned supervisor who has been meticulous 
in Keeping his supervisors briefed on personnel and other problems 
ag they have arisen in the Station Registry. He appears fully ; 
capable of. assuming larger. responsibilitios. in the records field. 
The rating officer regrets that Subject's family situation: pre- 
cludes his staying for another tour. , 


* 


wists 1 


\ 


sateee se 


. 


SECTIOND GERTIFICATION A AND C COMMENTS mes 
: ; _ eY EMPLOYEE : 
ECERTIFY THAT FAVE SEEM SECTIONS A, B, B, AND C OF TMS REPORT 


DATE SIGNATURE OF EMPLOVTER 
17 Nov 1970 James S. Woods - 


2° mAs SUPERVISOR 


cea eo etcetera meena mone errs A teen are REI 
Casta rte EMPL OC E WAS EON Jie Tris RE Pon) WA KAS 5 OT BEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 
“MLLER A SUE VISION | 


4 months ! 
ene oes Ene 


CATES S45 ba et ke “TOF RICIAG TITLE GF SPER YISOR Tin PRINTED NAME AND SIUNATUBE 
’ A “4 “ho . . : 
17 November 1970 | DCOS /s¢7 Cameron J. Laclair 


Der eas ce iota Lat eet ee BY REVIEWING “OFFICIAL 


COMMENTS OF REVIF atha OY FICIAL 
b rs 


© 


Altnough the rating officer is newly arrived in Lendon, he has 
had muncrous opportunities in the past to observe Subject's work 
and the results he has achieved in reducing London files to 
manageablo proportions, As a result the ratings awarded in 

this report are endorsed without hesitation, 


OP hectay Tire oF WE VIERING OF PICtAL 


soversber [970 cas : . i ae J Rolfe Kingsley 


a3 


SECRET 


ers Sw 
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wee, * . 
se 


_ SECRET 


is (When Filled In) 


EVOLUTEE SERIAL NUMBER 


016032 


FITNESS REPORT 


GENERAL 


2. OATE OF BIRTH 
20 Feb. 23 
7. OF F/OIV/GR OF ASSIONMENT S$. CURRENT STATION 


DDP/EUR/BCR t London 


(Middle) 


{haets (Fivets 
Woods, James 5S. 
8. OF FICIAL POSITION v%1€ 


Records Admin Off 


9. CHECK IM) TYPE OF BPO UITMENT 
en <1 20) oe 


12. REPORTING PERIOD (Fran 


1 Detoper 1969. - "30 June. 1970 


a" corel se0ge from counseling, to further fi 


on grassed it Section C. 
- Peclermsrce is deficient in some otpects. The seorens for assigning. this rating. should be. stated ia Sectica C ond remedial octions 


totes oF tecsmnmended- should be desenbede. = i 
P-Proficient Petsemance is sstisfoctory. Desited fewlts ore being produced in the. manner eapected. 
_Perlormance i is sharocterised by exceptional, profleigney. Te 


~Ovlstonding - ” Perks La enne 4-40 aaceptional i in telation to reGuliemenis of the- work eid i in compgiison to 9 the: gadcsacnce of others daing similar 
kg work os fo worsgnt ‘oscial ‘recognit.on. 7 


Moe 


P ECIFIC DUTIES * 


List up to ‘sli a the nout seagestant ‘specific ich parlormod during | the rating porled. Insert raving herter shits beet describes the } 
manner in which employes sertorms EACH specific duty. Consider ONLY effectivoriess in porlormance.cf sat. aay. Alf employees 


with ‘Suporvisory ratponcitilities MUST ba rated on their ability to suparvise Cndleate numbers of expliy=ss ougervised). 


SPECIFIC DUTY HOLD ~ 
“Responsible for orgaiization and direct mana comene of 


Btetion FEEAREEY a 


RATING 
LETTER | 


First-line pupelese for ive full- time aaa one DARL -tine 3 


SPECIFIC OUTY 1G. 2 


-registry assistants, 


SBR Civic DUTT NOD ep any a Fg Ne ay RATIO 
LETTER 

Organizes and implements reviow and purgo of registry and 
other station files. : - a renee : 0 
Gpecipic OurY NOs cetrek 

Prepares st batho - notices and outgoing correspondence on 
registry patters. nase . : “ y -s 
‘ Eg See 
DPECIPIC DUTY MO 8 a Wa 5) pe es i RATING 
= LETTER 
Maintains and controls case filo indox and 201 file je 

: . af § 


index... .” : : : E 


Leow Ped oe 
SRECIPIC OUT KO. fo 


Top Secret Control Officer. 


OVERALL PERFORMANCE IN CURRENY POSITION ay pam a 
Patina 


5 
Tobe inte account greryBing obout the empleyas which inflvences bis allectiveness in his cutest postion 6 iA S es “3 
its, and 


farmance of specitee gation, croductivity, camduct an ob, cooperctivensts, pertinan? porsanal rots ow hs 

earticulcr Limitations of valents. Hared on yout hnewledge cf ompicyea’s svorail pottyrmonce t.0ccg the rotieg geriod, 

plove the lerter ia the retary bcs cortotpcading fo the statement which moat accurately fellects 58 lovel of serlarounce. 
1 


SECRET 


ig a5 SHIP PSTD. 8 seas 


14-00000 


t 


SECRET . 


1H Bhem Felte t Pat 
SECTION C NARRATIVE COMMENTS — 
ve _— 
Indicate significant strengths or weoknesses demonstrated wh eUrregt poution keeping in proper perspective thar relationship to . 
overoll pertosmance. Store tuggestions made for improvement of work Pethoomance Gise recommendotions far training. Comment 
on foreign lonquoge competence, sf required for current position Ampisty or explain tangs given in Section B ta provide bew 
bovis for dorermining future pertonnal action, Monner of performorce . of san: egerial or supervisory duties ond cos? consciovsness 


jo the we of pereonnel woce, eaviprent ond tynds, myst _be competed. Con apghecsie. | tPextea spoce to needed t0 complete 


Section C, oftach o seperate sheet of paper, 


With, about nineteen months experience aanacing the station 
registry already under his belt, his usefulness here increases. 
Ho continues to demonstrate the’ same quietly effective leadorship 
and talent for sound organization in his.own shop as were noted 
on the last fitness report. . 

While maintaining a high standard. in the more routine day- 
to-day services and processes a registry is normally expected to. 
supply, hé has also been the catalyst for a thorough, carefully 
phased and continuing review and, where appropriate, purge of : 
registry and other file holdings. Administering this ambitious 
reduction program requires sound judgment and experience in 
handling the detail in our existing records. Subject has these 
qualities and has achieved impressive results. To complete 
this task, he has asked to extend his tour here for one year. 
until’ ‘November 1971 and Headquarters has approved this. 

-He is invariably completely responsive to guidance-.from the 
DCOS,.his immediate supervisor, ‘and conscientiously séeks to 
achiove the work goals which are ‘identified during our occa- 
sional accomplishment and porformance consultations. The 
spirit of cooperation with which*he deals with other station 


personnel: is equally commendable. 
No criticism can be made of his security and cover deportment. 


[SECTION D “CERTIFICATION AND COMMENTS 


“BY EMPLOYEE _ 
ae 1 CERTIFY THAY 1 HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 
Gard - : ; 70 is/Sanes'S.Woods 
_ 18 June 1979 /s/ James S. Woods 


2 7 : oY SUPERVISOR 
i& Tei§ WEOORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE C ENPLANATION 


 eeereaemnen 


Mont Hs EMPL OTLe WAS BEEN 
UNDER HY SUPERVISION 


DATE eee TSF FICIAL YiTLE OF SUPERVISOR TTT EPED GR PRINTCG) MAME AnD SIGNATURE 
: ! 
i i 
i ae j . 
18 June 1970  } DCOS i fsf 
TOES eT peewee 


Sa see ee 


COMMENTS OF REVIESING OF FICIAL 


Concur entirely with this favorable assessment. Subject has 
veen a dedicated and conscientious supervisor cf his office. His 
achievements have been quite measurable and specific, as described 

_4in the above report. On the basis of his perfotmancn here, Subject 
should have excellent career prospects for further growth in his 
chosen field. 


a rn een re re ee tn merce eomanarnern 
LTUPSS OR FANT ET WAME BNO DBMATURE 


/s/ Bronson Tweedy 


OPK CoaAL TTL OF HE eel ass Ts we vay 


22 June 1970 cas 


SECRET 
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SECRET aa 
(Shen Filied- Pn} . 3 
EMPLOVER SERIAL MUMD Ee 


FITNESS REPORT ©. i aiobee 
SECTION A . poe ee GENERAL 


NAME (Finn (aiddle) [oars OF BIRTH BG Th 


1. NAME (Lest) : 
|: WOODS, James 8S. | : 20 Feb_23 M- 


me. Orricia POSITION T! TIvLEe 
_DDP. EUR/BCR 


12. REPORTING PERIOD (From to-) 


.18 November 1968-30 Septenber 1969 |" 


: . . PERFORMANCE EVALUATION . 

Ey . : *Porformonce ranges hon wholly inodeqgate to slightly fess thon sotisfactory.. A rating: Jn this. emegoty roquires 
positive romedial actlon. The naturo of the action could range from counseling, to furthor traintag, $9 mecing on fe 
probation, to reassignment or. to separation, Describe action token of proposed in Seetion C, : 
Performance meets oll requirement s. itis entirely sotisfoctory ond ts charocteriz0d. noither, by satieseney nor 


excellence, 
Performance ts more than ‘satlsfoctory. Desired. rosults: ore. ) being. produced. ine proficlont, manners 


11. DATE REPORT DOUG IN O.P. 


31 October 1969 


_ | A+ Adeavete 
P - Proficient 


Strong © Performance is choroctorlied by exceptional proficioncy. 5 
+ Qytstanding “Performanco is to exceptional: in solotion to requiremants of the work and in. comparison: fo she pperknnenes of 
others doing similas- work os fo. worrent® special recognition. © | _ 


SPECIFIC DUTIES ‘ Paw jet ble 
Ltot up to six of the most important specific duties performed during the rating ‘period. Insert rating lottor which bas x2 desceibes the 


: 
manner in which omployeo performs EACH spocific duty. Consider GNLY etfectivengss in performance of that duzy. All employees 
with supervisory responsibilitios MUST be cated on their'ability to supervise (indicate number of eaployeoe euperstsstj,, 


SPECIFIC DUTY NO. ema ee oe aaa eee e.g ‘devren 
Responsible- for organization and‘ direct management of 
Station Registry. — ey 3 ee 8 
sPeciFic DUTY NO. 8 eaaaeN : marina) : 
LETTER 
First-line supervisor for at first three, later eek full- 
Ss 


time’ Registry :personnel ‘and one part-time Registry assistant, 


Sa aan rannaemmne 
RATING 


SPECIFIC DUTY NGS 
: LETYER 


officers and secretarics on records procedires.. 


i 

j 

| 

i 

ee Provides informal training and guidance to some Station | 

sPeciPic GUTY No, « SS a ; 
espondence on. | 
i 


Prepares Station nobsees: and sureene corre 
Registry matters. - : 43 


RATING 
LETIER 


i 5 


sPeciFic oUTY no, 8 
Meenas and controls ease file index ee 201 file 


d : E08 Sats eke i eR 
7 SPECIFIC “BUT “WO. § ms i 


} RATING 
P LETTER 


Top, Secret control officer. 


—~~OVERALUE PER : REGRIMANCE in_ CURRENT TPOSITION. 


Tako Into acesunt everything ebhour the enleyes which influences his eHectivensss In his currant podition tech as efit 
formance of apecific dutios, productivity, rarmduct on jod, cooperativere ss, pettiaent personal traits cv habite, ond 

perticniar limitaitons ‘ er talents. Besod on your baowtedge of omgicyee's overail getformenta dusting the rating senied, 
ploce the fetter in the rating Gas cesta spending fo the atotonant which omaat occurctaly taltoczs his level of porfernemce. i 


“Eset 45 ORtOL ETE HAMVIONS KOItOND. . SECRET he kss 


* ‘ 


14-00000 
ad 


SECRE 


CPhen Fisles C0) 
SECTION C NARRATIVE COMMENTS ‘ 


Indicate siynlllcant etrenyths or weaknesses domonatrated in curre-* portion Keeping. in propos portpactive thal: relationship to 
overall performance. State suggestions mode for improvomont of wore cer lormance ive recommendutions fer training. Comment 
on foreign longuage competence, H required for current position, Arelity of explain rotings given in Section B te provide best 
bosis for Setorminiog futuro personnel oction. Manners of performance . sh manegerial of sv yes duties must be Joscribed, if 


gpplicoble. ‘He arrived ten months ago at this” ost Ww bg qap ipdorable 

experience in Registry work at HeadquarterB! ha a & Geer ricld stations 

and with a thorough understanding of how a Seta Registry should be 

organized and run, He immediately put this understanding to good use. 

While maintaining the overall efficiency of Registry’ programs already 

in effect when he took over, he enthusiastically began a carefully- 

planned and continuing effort to further reduce less than essential 

Registry paper holdings with results which are already impressive, 

His suggestions on new procedures designed to conserve space and man-~ 

power are usually ‘imaginative and practical, : 
t 


He himself. is a remarkably well-organized, conscientious and P| 
cooperative person. : . H 


He has had to undertake his. improvements while accommodating 
_ to the loss of one Registry slot which fell victim toa 

reductions program. Primarily due to his managerial ta ? : , 
Registry has been made to carry on almost as-well with three regulars 
ras with the previous fours-“Although- his" people- ‘are increasingly hard+ — 
worked, their morale is -high. He himself appears to be 3 glutton for — 
work but his Registry is obviously ‘a tiappy shop. . 


CERTIFICATION AND COMMENTS 
BY EMPLOYEE _ 


1 CERTIFY THAT THAT! THAVE SEEN SECTIONS a, a, B, AND CE OF TI THIS REPORT 


[fonarore OF EMPLOYER 


: x 1969 | /s/_ James S,. Woods 
2. oy SUPERVS5S0R 


MONTHS EMPLOVEE HAS BEEN Te THIS S REPORT # HAS NOT BEEN SnOEN TO EMF aMPLOYES, y aIVE EXPLANATION 
“UNDER MY SUPERVISION 


OFFICIAL TITLE OF SUPERVISOR. TYPED OR PRINTED NAME-AND SIGNATUAG - 


Ss 
BY REVIEWING OF FIC!AL _ ee 


ober 1969 


COMMENTS OF REVIEWING OFFICIAL 
Concur with this very favorable assessment, Subject has a real 
talent for work in his chosen field and his professional acconplish- 
ments here have been impressive, Subject's career should be watched 
with care and there should be room fer considerable advancement: in 
the Records Management end of our business, oF 


ute 


OATE VORPiciaN TITLE OF REVIEWING CP FECAL TTYPRO OR PRINTED NAMZ AND TIOMATURE 


| /s/ Bronson Tweedy 
SECRET 
sawed 


5S Novenber 


1969 


14-00000 


: oe : : SECRET ~ 


€ (than Filled Inj 


(Leet) 
Woods, James 8. 
8. OFFICIAL POSITION vrTLe a H 
Records Admin Of : 
40. CHECK (x) Tree OF REPORT 


9. CHECK (X) TYPE OF APPOINTMENT 7 
Teanasa’ | [resanva | [rewroniay | —Teirueu_____Jresnreamer toon 
:  [ [canexn-Provision at (See instructions = Section C) | xjannuae |X [RE ASB IONMENT EMmLovER 


7 
12. REPORTING PERIOD (Frome tn) 


11, OATE REPORT DUE IN OP, 
ee mrt i Harel 1968= 5 otovor 1968 
PERFORMANCE EVALUATION 


7 g "Performance ranges from wholly incdequoto, to slightly leas thon sotisfactor at A rating In this cotegory requires 
i ° positive remedial action. The nuture of the action could range from counseling, to further tralning; to placing on 
probation, fe reassignment of to seperation. Describe action tohen or proposed in Soction C. 


Performonce meets all requirements. It is ontiroly satisfactory ond ts cheroctorized neither by deflelency nor 


excellence, ’ 
Porformance is more than sotisfactory. Dosired rosults ore being produced Ina proficlent mannot. 


1, Ame (Firat) 


y ne Surana 
ss v 


' of. P+ Profietens ~ 


a. ‘ 
a : : $ + Strong Porformance is characterized by oxceptional proficiency. 
ae aes te g 
a a O + Oistotonding Porformance is eo exceptions! in relation to roquirements. of the work and ta comportoir to me perlsimenae of 
S : othars doing similor work os ta worrant special recognition, : 


i List up to six of the most important spacifie duties performed during tho rating ported. Insert rating fottor which bot devecibes the 
eel manner in which employee performs EACH specific duty. Consider ONLY effectivencas In performance.of thot duty. All emplayoeos 
2 with eupervisory rosponsibilitios MUST be rated on their ability ta supervise findicete mumdor of omployeas supervieod). 


i SPECIFIC OUTY NO, ! 
; D¢ : ee 


Chief Station Registry : ‘ 


SPECIFIC oury NO. ? 
Management and training of peebonher under his supervision 


SPRCIFIC DUTY NO. 3 eames RATS 
Scheduling of routino and exceptional work assigned to his unit 


Ae ao 
SPECiPIC DUTY NOLS j RATIIG 

; Preparation of routine and other reports on the activities of ; 

: ) 


his ‘Section, 


ene a oe 
1 SPECIFIC DUTY NO. S 


Overall eCNE ALY of Registry operations 


SPECIFIC DUTY NO, 4, Te? ; 
LETTE 
~aey i f : , 
| Soy | 
sete ms “OVERALL | PERFORMANCE I iN CURRENT POSITION Saeeee an 
n “fT RATEND 
LETTER 


Toke Into account overything sbout the amployee which influences his offectivencss in Ais current postion such os ere 
formonce of specline duties, oreductivity, conduct on job, cooporativences, pertinent personal traits of habits, and 
particular timitotions of talents. Based on your knowledge of employee's overall parlazrance dusting the rating period! Ss 
place tho letter in the cating box corresponding to the stotemen? which most sccututaly reflacte his lecol of partesmance. | 


oS vonm 45 wk PREVIOUS BOENIGHE SECRET ects oad 


14-00000 


stcnian ¢ 
tadiorte uignificant strengths of woaknesses demonstrated in current position keeping In preper perspective their relationship to 
eversi pectoremancea, Stote sugyestions mode for improvement el work Pottormonce, Cive tacinmendotions fer training. Comment 
, Ke rt en veave sempatenss: “ seule’ for current pesition, Amplify of oxploin ratings gtven in Section B ty provide best 
or atermining luture personnel action. Megne_cl pertormonce of monogertal oe -eupervi sory d 
‘ : LB ELIS of monagerial oe ryisory duties ond cost conscioveness - 
inthe utz cl perionaal. <0 Savigment ond funds, must be commen aii opplicgoble. if axtva space is needed to comple: 
s.uss-ol petiennale_29.0c rmumen ted on, axtea spoce is needed to complete 


ennneie apne 


Mae NE BMP LOYUR HAD BEEN 
UNOa iT SUPERVISION 


Dark 


SECRET 


CORen Felted Yat 


NARRATIVE COMMENTS 


cot af paper. 


. 


This is Subjoct's final Fitness Report as Chief, Registry. at Vietnam 
Station, He has wotked long and. hard but can look with pride at 

the many accomplishments that he has effected during his tenure, He 
will depart leaving a sound and well-functioning organization, His 
planning has been effective and his cross-training and development 
of the personnel under his supervision-have been fully productive, 


During this period, his unit has experienced heavy increases in work- 
load and assumed new or additional: functions, with no reduction in 


the service provided to Station components, - . 


Subject has been responsible for many work saving innovations, pro- 
cedural changes and a thorough updating and revamping of the highly 


important rogistry reference rocords, ; ‘ 


The personnol under his supervision display ‘enthusiasm and dedication 
in their work, .Thoir pleasant manner 19 a reflection of Subjéct's | 


management ability, =~ . 


Subjéct performs his managerial and supervisory duties in a highly 
professional manner, Ho knows systems, writes lucid and concise 
procedures and reacts positively to.sétuations, He ia a "Doer", 
CERTIFICATION AND COMMENTS 
SY EMPLOYEE | 

I CERTIFY THAT U HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 
BIGNATURE OF EUPLOVER 

/of/James S. Woods 


BY SUPERVISOR < 
IF THIS HE PORT HAS NOT BERN SHOWN TO EMPLOYAE, GIVE EXPLANATION - 


2S 


ept 1968 


ac) 
ss 7 


OF PICIAN Tite OF SUPERVISO 


+ 
{ 
! 
$ 


ere ae ee Rete oer as ar tears ean aa te 


Zi Sept 19 


sid le aula 5 ereense 
BY REVIEWING OF FICIAL eee 


en TTY PED ON PRINTED NAME ANE SIGNATURE 
Records Adain Officer 


nae. 


J concur in the ratings and comments of the Rating Officer. 


Subject has been most amenable and responsive to poSitive direction, 


TEPRQ ON PRINTED NAME AND SONATUNS 


/s/ 


TORR CTAN TITAG OP MEY EMI OF PITAL 


£ 
i 
; 
i 
3 
} 
i 


Ora Offteer 
SECRET 


14-00000 


ye! 


SECRET o 


: ~2= 
NARRATIVE COMMENTS, Section C. (Continued) 


I have enjoyed serving with Subject, wish him success at his next 
post and look forward to serving with him again, 


rermansetedecen = 


_ Subject is cost conscious. 


a ane 
4 


SECRET 


14-00000 


a : SECRET. 


{Bren Filted tn) 
\ FMPLOYSE SERIAL MUMBE 


FITNESS REPORT oO 
010032 


SECTIONA  t~“‘CSNCCOGENERAL ERAT OP ae 
Tr Nave (Lasv (900) “(Miadte) ja oare oF path [3 sex [a onaoe 16.90 aa 


| 20 Feb 28 | M GS-9 | D 


Nore: oiv/ar Oo or “ASIONMENT Cars CURRENT DTATION 


Woods, Jumeo 8. 


“O OFFICTAL POSITION TITke ; 
Records Admin Officer ___ Doe/ Fe/VRO_ | Viotnam 
' * CHECK INT TYPE OF APPOINTMENT 10. CHEEK IK) TYPE OF REPORT - 
_ Teamten [_ [Resenve eee TRMPOMARY INITIAL : REASSIONMENT SUPERVISOR 
: {CAMERA-PROVINIONAL (Seo insinuations ° Section C) Sa | ANNUAL ae ASSIONMENT GmPLovae 
4 Temacial (Specify Xx! arectay (Specttyn ~ Promotion - 
11, DATE REPORT OU IN OP, 18. REPORTING PERIOD (Prom to) . 
Live Gt et G7 - oS Dharel OF’ 
SECTION 8” = _______ PERFORMANCE EVALUATION 
Ws Weok Partormonce ranges from wholly Inedequate to slightly ese than sotisfoctory. A rating In this category requives 


positive remedial action. The nature of the attion could ranga from counselirig, to further training, to placing on 
probation, to reasoignment of to separotion, Describe action taken of proposed in Section C. 


A» Atequate Porformonce meets alt requirements. It be entiraly satisfactory and 1s choractorized neither by deficiency nor 


excellence, 
P~ Proficient Performance is moro thon satisfactory, Dosired results aro boing produced In o proficient? manner. 
. $ + Stegag Performance is characterized by oxncoptional proficiency. 


: O + Qytstonding Performance is so “excoptional tn relation to requirements of the, work ard in comparison to the performance of 
others doing similor work as to warrdnt spoclal recognition, - 


Pee ce veer ene oP E ECIFIC “OUTIES | : 
List us to aiv of the mos? Importont specific duties parformed during the rating Sana: Insort rating lorter which beet describos tho 


mannee in which omployee porforms EACH specific duty. Consider ONLY effectiveness in performance of thor duty. All employees |- 
with supervisory cospensibilitios MUST ba rated on their ability to supervise (indicoto number of employeae euperviaed). 


we ee aes 


SPEIRS | Duty NOt =, 


Chief Station Registry 


SPECS DUTY NOG 


~ Management and training of Personnel under his supervision - P 
SPecleig QUFYNQI Oe ee vgs A Ba) Oa get age eo, eee! wa Tag 
= . { 
Scheduling of routine and exceptional work assigned to his | oO 
Seu eRIS Pieces Pa aa eae a ae Si aac aac italic anaes PTE "7 
LETSEM 
Preparation of routine and other reports on the activities | 
TL gla OE URS) COU NOMS Ooo Keene eons Lene te teins eee 
SPCC OVTT NOS” | area 
' ___ Overall Security of Registry operations = iP 
‘ 7 : SPECIFIY CUTE NO. 8 ae 
;? } 
A . 1 
2 URAY BOS 2 OVERALL PERFORMANCE IN CURRENT POSITION mi owal 
Np ae ae a eh fi pest as TRA TING 
. Toko iste os cunt avory ing oto? the anployeo which influences his effecttvarass in his eutrant position tuch of pore | RerreR 
. tonpeace of soecific dutiga, productivity, conduct on job, coaperativensas, gertinen? personal traits ar habliva, and 
le of employoe’s svorall perfarmenca dusting the rating period, S 


s partleviae Lenitaricns or talents, Based on yaw hnowled 
; ploce the letter in the ating ho corsa spending to the statoment which moat acewrotel, totlocse his feral of pertormance, | 


ae 


ernest Ranmcertveree on, 


"TOPS omstan SECRET ee 


URE GS casSlacs eas viuus CotTioNs, 


a 


14-00000 


wityt, tie 


AC nt te oe oa) 


then 


SECRET 


(then Bi tied fa) 


SECTION C NARRATIVE COMMENTS 


tedicote significant sirangthe of weaknesses damonstrated in eurtent portion keeping In proper perspective thole relationship to 
overall performances, State suggestions node for improvement of work performance, Give recommendations for training. Comment 
on foreign lunguoys competence, if reanred for current position, Amplify or explain ratings given in Section B to provide bast 
basis for determining future personnel action, Monner_of pertormance of monagerial or supervisory duties must be described, if 
2pplicoble.  gigetne oa7 : 
. re s J pce 
Subject has done an excellent Harvi Ain loagant 20ng the layout and 
arranging the work flow.in the new Station Registry, As a result, 
his unit has been operating on a fully cffective and productive 
basis, cven during the recent emergency when certain workloads 
increased several hundred per cent, In operation § and physical 
appearance the Station Registry may be considered a mode] registry. 


He is very cooperative and works well with other offices in solving 
mutual problems or setting up new requirements, 


Subject is industrious and dedicated and willingly works long hours © 
to meet the daily demands of. his position, He performed in an 
exemplary manner while working for an extended period under stress 
during the receut emergency, 


Subject is a pleasant, dopendablo individual who is anxious to do 
the best job possible ina demanding and vital position at the 
Station, --- tae wt & tem. poe, 2 : ? i, o 5 : 

He 48 properly cost conscious in the use of personnel, space nnd 


SECTIOND) CERTIFICATION AND COMMENTS 
h. gee ON RMBUONC Ens hein Ge) need mei, 
POSES Ty UAT EHAVE SEEN SECIIONS A. CAND.G:OEUIHIS RECORT: Eta ateeiaer 


DATE TotgNATURE OF EMPLOYEE 


2, - i = BY SUPERVISOR 
MONTHS EMPLOVEE HAS BEEN 1P,THIT REPORT HAS NOT DEEN IMOWN TO EMPLOYEE, GIV@ EXPLANATION 
GHEE Mf SUPERYISIO A Z 

ies vee gubject, has not reviewed thio report ipasauch as it 


F ANOS reccencnds hia for prosotion. ; 
BATES ma; VFICIAL TITL? OF SUPERVISOR ~~ —~« TYPED 98 PRINTF D NAME AND SIGNATURE 
5 March 1968 Pecords Adin officer /a/ 
3. ~___BY REVIEWING OFFICIAL ve : 


COMMENTS OF AR VIEWING OFFICIAL 
6 
é 
: 


Gate Torricial TITLE OF REVIEWING GFPICIAL [TYPEO ON PHINTED NANE AND SIGNATURE 
5 mareh 1968 Ops Officer /s 
. SECRET 


14-00000 


SECRET ao 


(Oden Filled In) 


EMPLOYEE SERIAL NUMBER ¢ 


FITNESS REPORT 
: 010032 
SECTION A GENERAL 
t. NAME (Laat) (FP tvet) (Middle) a. OTE OF BIRTH 4. QRADE 19.90 
Woods, James S. 20 Feb, '28 ioe GS-3 D 


6. OF FICIAL POSITION TITLE £ % Orr/Siv/aRn OF ASSIONMENT 8. CURRENT STATION 
Records Admin Of Victnam 
[_[esncen [ [aesenve J [vewronany | [murian «dition euoumvinon| 
Pfereciat (apecit did rm gt (Spectre 
19, DATE REPORT DUE IN O.F. $2. REPORTING PERIOD (From to-) ‘ 
.|.10 Kay 1967 - 30 Sep, 1967 
PERFORMANCE EVALUATION : 


from wholly inode quote to slightly foss thon sarlafactory. A rotleg in. this category requires 


Porformonce range 
_ + positlyd remedial were : : 
fr probation, to reossignment of to separation, Oeseribe action taken or proposed In Section C. 


A+ Adeavata Perlormance. meets aff requirements. It le ontiroly sotisfectory and te charactorizod neither by doficioney nor 
oxcollence. 7 =a 
P- Proficient Performance is moro thon satlafactory. Desirod.results ore being produced in a proficient mannor. 


S$ Strong. Performance is characterized by oxceptional proficiency. 
O + Qutstanding Performance 1s: 20 exceptional tn rotation te reaquiroments of the work and ta com 


ception: t parison to.the-porformones of ~- + 


others doing similcs work as to warrant special recognition. 


List up to six of tho most impartent spacific.dutloa performed during the rating period, Insert rating letter which beet doscribos the 
manner In which omployoo-performs EACH spocific duty. Consider ONLY offectivenoss in performance of that duty. All omployoos 
with supervisory responaibilities MUST bo rated on thelr ability fo supsrvise (indicate numbor of enployeos auporviaed). 


SPECIFIC QOUTY NO. f Z 
ah 


Chief, Station Registry Section 


SPECIFIC OUTY NO. 2 


Management and training .of personne] under his supervision 


RATING 
LETTER 


IPECIFIG DUTY NO, S 
Scheduling of routine and uxcuptional wor asulgned to 
his unit, 


SPaCIWIG DUTY NO. 4 in : . #8 : Carren 
Proparation of routine and other reports on the activitios 3 


of nis Section, 


4 


RATING 
LETTER 


SPkCIFIC DUTY NO. S 
¢ 
I 


Overall sacurity of Registry operations. ; ae 


euneunivenmnmentt > 
SPECIFIC OUTY HO, 6 


29 ROY 1867 
Sale OVERALL PERFORMANCE IN CURRENT POSITION 
pa KATING 
LOTYER 


Pa _ 
Take into account averything chout the employes which Influences his effecttvanass in his curront position such os per- 
formance of apocific duties, productivity, conduct of job, cooperativeness, pertinent personal tralte o¢ habits, and 
perticular Hmitotions cr talants. Based cn your knowledge of employee's ovorcll performance during the rating petiod, 
place the letter in the rating box corrasponding to the atatemont which cost accurately reflects his lovel of parformance. Pp 


ree” 45 use peeves eolnowe SECRET | Stee 


action, Fhe nature of the action could rango from counioling, to further training, to placing on, | 


14-00000 


pe - 


ca SECRET 


gteeeee 


(Tron Fi tied In) 


SECTION C NARRATIVE COMMENTS 


Indicate significant strengths or weoknossoe demonstrated in current position hocping In proper perspective their relationship to 
Give recommendations for treining, Coom ont 


overall perlarmance. Stote suggestions made for improvement of work petlormarce. 
on foreign Janguoge compotonce, If required foe current position, Amplify ot explain cotings given in Section B to provide best 


basis for determining ivtots ersonnel action. Monnet of. -pesieimance of minggeyint or supesvingsr duties ond cost conscioy sng98 
Tic tate. dia fs extrapace | ts needed to conplete | 


tothe { personnel, spoce, savioment ond funds, myst be comm 
Section C, attoch @ Padoiaie eet of paper, 
Subject is responsible for the supervision and operation of one - 


oft the more diversified and complex field registry -gperations in the 
Organization. He is thoroughly knowledgeable and exyerienced in i 
registry oractices. Subject is a dedicated and hard working offiger 
who will apply himself diligently to individual registry activities. 
Such diligent application occasionally causes him to overlook his over- 
all gupervisory role, the supervision and management of eleven personn- 
el and the resyonsibility for providing a wide variety of services, 
locally and in-country. In the press of his activities, ne does not 
always: amploy a high degree of tact in dealing with his subordinates,’ 
In this context it should be noted that he is performing aaah 


in a position well above his present grade level, 


. During the past soveral months, the Section ‘has undergone Léveral 
changes and assumed additional functions under his guidance, ; 


Bubject: is cost conscious in the use of supplies and equipment 
he his Section, 


Subject ds attending evening courses leading toward his degree 
to further Biusett professionally. 


N 


SECTION D CERTIFICATION AND COMMENTS 
1, ; BY EMPLOYEE 
! CERTIFY THAT | HAVE SEEN SECTIONS A, B, ANO C OF THIS REPORT 
OATE . SIGNATURE OF EMPLOYER 
Ls “Aug, 1967 __. s/Janes 3. Woods 
2. : BY SUPERVISOR 


Mace ¥ tS Turloree HAS BEEN JP THIS REPORT HAS NOT BEEN SHOWN TO EMP Y PLA 
UNDSa are SUPE AION ih Ok LOYZE, GIVE EXPLANATION 


OFPIGIAL TITLE OF SUPERVISOR TTYPEO OR PRINTED NAME AND SIGNATURE 


Reconls Admin Officer | /s ie. eH 


BY REVIEWING OFFICIAL 


Lk Oot 1967 


COMMENTS OF REVIEWING OP FICIAL 


2 


In 


Eaten 


¥ conéur in. the ratings and comments of the supervisor, 
fairness to “the employee, it should be noted that the 
supervisor is a conscientious and conservative rater. 


Re he ee ie RL A 
. a TIVLE OF REVIEWING OF FICIAL i{TYPEO CR PRINTED NAME AND SIGNATURE 
106 Ops Officer 


SECRET 


at ee 
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he 


ee SECRET 


(When Filled fa) 


EMPLOYE® SERIAL NUMBER 


FITNESS REPORT 


GENERAL 
‘{2. DATE OF BIATH 4@. GRADE 

20 Peb, 28 Sill cs 9} D 
o ey or pear: @. CURRENT STATION 


1. NAME (Leet) (Fire) (Middle) 
Woods, James S. 
8. OFFICIAL POSITION TITLE 

Records Admin Officer 


©. CHECK (X) TYPE OF APPOINTMENT 10. tuece OG TYPE OF REPORT ‘ 


CANE ER-PROVIBIONAL (See instnictions > Section C) a AT ASCIONMENT EMPLOYER 


SPECIAL (Specily): j s@acrast (Specify): 
11, DATE AGPORT OUG IN OP, 12. - REPORTING FERIOO (From: to) 


PERFORMANCE EVALUATION. 


Performerice tongos from wholly Inadoquote to slightly less than sotisfectory. A rating in this category requires 
positive remedial action. The nature of the action could range from counseling, to furthor training, fo placing on 
probation to regesignment of to seperation. Describe. ection tzken of proposed In Section C. 


Ae Adequate Porformance meets oll requiromants. ft Is entirely peilalectery: ond is choractorized nelther by doficloncy nor 


“ 


excellence. 
' P & Profleient Poiforménes is more thon satisfactory. Desired results ove boing produced Ino proficient manner, : : 
- Strong Performance ts choractorized by. exceptional proficioncy. ~ os 


~ Quistending Porformance is so exceptional in relation to requirements of the work tod ta comparison to the performance of 
othors‘doing similar work an to warront special rocognitien. ; 


SPECIFIC DUTIES 


List up to six of the most important? specific duties porformod during the roting period. Insert roting lettor which best describes the 
monner in which employee performs EACH specific duty. Consider CNLY effactiveress in performonce of that duty. All employees 
with supervisory responsibilities MUST be roted on thelr ability to supervise (rndicets number of employoos supervised). 


SPECIFIC OUTY NO. t 


Chief, Registry with supervisory responsibility for 8 employees, 


RATING 
LETTER 


‘SPECIFIC OUTY NOW2 


“PATING 
LETTER 


SPECIFIC UUTY. NO. 


BAT iG 


SPECIPIC OUTY NO, 4 : 
pee E oh ‘ LEYTER 


SPECIFIC CUTY NO, 3 : ie RATING 
. . ¢ Ss re Loken 3 sit . LETTER 
SPECIFIC OUTY NO. 6 ; ; . RATING 
3 i . LETTER 
‘a 
wes ba i “ . P ‘ x . 
g.> - 
Tanan OVERALL PERFORMANCE IN CURRENT POSITION 


RATING 
LETTER 


Taka into account overything abou? the employee which Influences his offectivenass in Nis current position such of pore 
formance of specific-dutles, productivity, conduct on jod, caocperstivencts, partinest personal taite of habits, ond 

particular limitations of talents, Based on your Snowledge, of amployoo's overs!! seorfosmente during the rating period, 
pleca the’ lotter in the rating box cerresponding to the statement which mos: cceweieiy rofiests his level of performance. 


baie 45 vex ernvious geisinws SECRET: Ppeaceiogih . 


| 
| 


14-00000 


SECRET 


(Phen Filled Tat 


SECTION C NARRATIVE COMMENTS 


Indicote algnificant strengths or weoknessos demonstrated in current position keeping ir proper perspective their relotionship to 
overall performance. State suggestions made for improvement of work pertormance. Give recommendctions fot training. Commont 
on forelgn language competence, if required for current pasition, Amplify or axploin ratings given in Section B to provide best 
basta for determining future personnel serene, Monner of performonce of mano eriel oc supervisory duties ond cost consciousness 
inthe use of personnel. space, savianent ond funds, myst be commented on its opplicoble ae extra wears is needed to. completo 
Section 


. attach o separate sheet of popor. Jui IZ 


wu “4 a “bi 


Al¢nough Subject has been at the Station for only a few months, 
he quickly established himself as a formidable leader in a very 
large Registry operation, He is rssourceful and constantly strives 
to improve office procedures in order to increase efficiency and 
provide better service. He is an old hand in the Registry field, 
well indoctrinated in proper procedure and knows when and how to 


adjust to meet changing situations, 


Subject effectively supervises 8 employess and displays cost 
consciousness in the management and operation of his office, 


CERTIFICATION AND COMMENTS 
——— CERTIFICATION AND COMMEN 
- > BY EMPLOYEE 
CERTIFY THAT 1 HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT 
SIGNATURE or EMPLOYEE 
/s/Jamea 3. Woods 
BY SUPERVISOR 


SECTION D. 
1. 


oaTa 


2. 


MONTNT EMPLOYEE HAS OEEN 
UNDER MY SUPERVISION 


‘A _ _ an a eee 


OPFICIAL TITLE OF SUPERVISOR 


Recorés Otticer 
BY REVIEWING OF FICIAL 


MSGMMENTS OF REVIEWING OPFICFAL ; 
Concur with rating and narrative comments. Subject is employing in 
this position his cumulative experience as a Registry supervisor at 
previous posts, Subject has contributed to the improvement .of 
Registry procedures and in-country courier system of this large 


and fast moving station; 


; : a SECRET 


+ emer te 


14-00000 


SECRET. 


(Shen Filled tnd 


EMPLOVER SERIAL NUMBER 


: FITNESS REPORT ; 
010032 4 


SECT! JONA GENERAL Regt Ae at la ee ee ee 
1. NAME tt.mat) (Fivet) (Middte) 2 pare op o1aTH [F, BEX 4. QRA0e [3.50 
WOODS Wes - 20 Feb 28 | M__ (GS-9 
0. OF FICIAL POSITION TITLE 7. OF F/BIV/OR OF ASSIONMENT(@. CURRENT 9TATION 
Intel, Analyst ~ CH Bees een /¥E/Pare/JKO Tokyo 


CHECK (x) TYPE OF APPOINTMENT 


|-—-48 CAREER 22. “ ngecave I | TEMPORARY smiTtAL 


10, CHECK (A) TYPE OF REPORT 


ARABSIONMENT SUPERVISOR 
AG ASBIGNMENT EMPLOVER 


CRREER: ACP ROVIBION AL (Seo Instructions - Section C) : , anwuae 
| fewecian C(Specttynt [ j seecian (apectty yt 
18. ARPOMTING PERIOD 00 (From- tor) 


['t. OAT REPORT DUE IN O.P, 


30 Sept 65 - 1 Sept 1966 
SECTION 8 _____ PERFORMANCE EVALUATION 


w 5 Wegk Performance ranges | from wholly Inadequate to slightly fess thon satisfactory. A rating in this category requires 
positive remedial action. The nature of the actin could range from counsoling, to further training, to placing on 
probation, to reassignment of to soparation, Deacribe-action taken of proposed in Section C. 


Porlormonce meets all roquirements. It tn entirely satisfactory ond fe choractorized nolthor by dofleloncy nov 


ia + Adoqyate 
excellence. 
P- Pioficiont Porformanco te more than sotlafactory. Oostrod tosules are boing weodgced ine proficlent m monnor, 
*$ttreng Porformence fs charactorized” by oxcoptionol proficiency. 


~ Qutet ond! lng Porlormarice 18.90 exceptional In relation to requiromants of the work end in comparison to the porformonce of 
others doing similar work as to warrant spocial tecognition, : 


CIFIC DUTIES- 


Lint up to alx of tho most Impartont specific duties performed during the rating goriod, Insert ruting lottor which beat doscribos the 
mannor in which employee performs EACH spocifie duty. Consider ONLY offoctivoness In performance of that duty. All employees 
with supervisory responsibilities MUST be ruted on thelr. ability | to supervise (indteate tiginber of omployeaa suporviead). 

: TRA Tie 


OvTa 


SPuciFic bUTY NOt 


Chief of Central Registry and Records with responsibility for the 

receipt and routing of all incoming and outgoing cables, dispatches, 

and_memoranda_of the Station, _Inchiding, all_other organizations. = 
= “RA 


SPECIFY ‘yesyohding with the Station. 


Supervises six Registry employees ‘wo i ‘ $ 
AR teen n tema A nenerementne naetamtinnmeneneme inte oF theres tram te ey tae meemerer wane Sere pani 
eP TIL 


bedtime PUTT hood 
supervises Stalion courier service which distributes classified corres-~ 
pondence to the five geographically scparated elements of the Station. _[s 
pa very 


‘SPROIFIC DUTY NO. an: fee ae 8 wet ; 
Supervises the analysis and distribution of incoming and outgoing 
cables, 3 é . | g 
Species ND aa a eg ES REESE a 
H LETTER 


SPECIFIC QUT NO, 8 : J 


Supervises the operation of the Station Flexowriters, a . 


Se meena ne ai mn et ete Rien et Ary to Rete lf Rei came tm mee ou het ete pment Sitter etn pe AaTine 


| LETTER 


SPECIFIC. burr NO, rr 


__. OVERALL PERFORMANCE IN CURRENT. POSITION" oE _. 


LETTER 


Teka Into occount overything obout tho omployee which ‘influencos his offectivensss tn his current position such o8 pere 

formance of apecitic Laigs, productivity, conduct on Wie Loopatutivensss, pettinont personal traits of habits, and 

particular limitations of gefonts. Based on your knowledge of employee's ovaral! petformunca during the rating porlod, 
ny box corresponding to the statement which wast accurately roflocts his lewol of performonce, 


ploce the lorter int 
che" 
evra 
vor. 


SSE4 45) onsovere erevious corrions. 


SECRET [act | 
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SECRET 


F Ue Fillet tad 


SECTION C NARRATIVE COMMENTS OF Fire ees 


~ ae 
Indicate significant strengths of weokinessea demonstrated in current position heaping in proper per spective Vtade relationship to 
overall performance, Stote suggestions made for imerevocrant of work performance, Give recommendctions for training, Comment 
on foreign languoge competence, if required foe current position, Amplify of euploin vatings civern in Section 8 to provide beet 
bovis lor determining future personnel oction, Manner cf rarfeemence of mondyeiol bepress geerey rust be described, it 


oppliceble. : 


has continued to perform at a "Strong Jevel. He is a fine 
supervisor and thereby gets maximum performance fre AL Waraff which is 
too small to handle a work Joad which has constantly increased over the 
past year, He is cost conscious in funds material and also strives to 
stream-line and improve the functioning of the Registry and its related 


functions, 


has twice been recommended for promotion, He definitely | 
deserves it and should.be assigned next to a position above his present - 


rating. 


CERTIFICATION AND COMMENTS 
BY EMPLOYEE Seance 


HAVE SEEN SECTIONS A,B, ANO COP THIS REPORT 


TCERTIFY THAT? 


HAE pagust 1968 (SIRES GSAS HS) 


2. ‘ * 
WONT HS EMPTOVER WAS GELN” Yi TIS REPORT HAS NOT BEEN SHOWN TO EMPLOYHE, GIVE EXPLANATION 
UNDE MY SUPERVISION | 


Fie ese ae Sena (7 PRICIAL TITLE OF SUPERVISOR OL PY PEO OR PAINTARA Nawe ANO SIGNATURE 


OPS, Officer | ey, 


BY REVIEWING OFFICIAL . 
PEVIENING OFFICIAL 


3 ete en ee re eee ee A al Ae a te Re ye eee nee Sar re prea mrn o ane mn games 


COMMENTS OF AKVIEWING OCFICIAL 


Concur in above rating, 


OATE [orriciat TitcE DRE NICRING SURIEIALy | CTPER OR ERINTEOS ChE SAGIaNAT URE 


: i 
LT? August 1966 ——\} Chief of Station: | winaiea & Nelson S/_ 
SECRET 


BY SUPERVISOR. : Seeks fe 


’ 


—, 
" co 
: SECRET 
2 Rise Pitted In} 
° EMPLOVFE STRIAL NUMBER 


FITNESS REPORT 010032 
SECTION Acco. 6 ey et OEMERAL ee em eet E 
1. MAME (Leet) (Firat) (Mrbooa; “2, DATE OF BIRTH | 3. SEK 4. ON ADE 8. $0 
Woods, James 3. a 20 Feb 28 M 63-09] D 
©. OFFICIAL HOSITION.- TITLE 17. Lees OIV/BR OF ASSIONMENT |6. CURRENT STATION 
Intel Analyst Ch : pop/Fe/JKO Tokyo 
[erchecn G0 Trem OF APPOINTMENT 149. CHECK (XI TYPE OF REPORT 
| Cannan. | [acecave Yemponaay : f OmeTIAL Bee Pa eee 
neki 7 & janwuat : RG ADSIONMENT EMPLOVEE 
$ 


| Le aRnKi-pmovisionad (See instructions « Section C) | 
|_| sPactan (Specity) : ' SPECIAL (Specify): 
ee a ee aL IR eS REN et A 
11. CATE AEPORT OVE IN O.P. 1} 12- MEPORTING PERIOD (From to-) 
; ay ¢ 1 July = 30 Soptember 1965 


PERFORMASCE EVALUATION: 


os from wholly inedequste ep slightly less thon sat staclet ys A rating in thie catagory requires 
action. The nature of rie sctron.could fonge from counseling, to further iroining, to placing on 


Performance oe 
positive remed) 


probation, to reassignmont of to sepovorisa. Describe action tokon of proposed in Section Cc. 
Perlormonce meets alt requirements. 9 #8 ewtse!y sorisfactory and Is choractorized nolthor by dofictoncy nor 


excollence. 4 = 
Pe. Profictont Performance is moro than sotisfoctory. Cs<ived cosuits cro being produced in o proficient manner. 
$ +_$trong. Performence 18 characterized by oxceprisast guticioncy. 
“O* Quistonding Pavformance ts so oxcaptional if rolarian %s rouviremonts of the work and In comparison to ‘ho performance of 
. _ ovhers doing aimitor work. 08 10 warrant sescien! tecognition. 


a _ SPECIFIC DUTIES . = 


‘Lise up fo alx of the most importont specific dutios performed suring the seca pared: ‘Insert ‘tating totter which best describes the 
mianner in which employeo performs EACH spocific duty. Cansder ONLY sffectivoness in perlormunca of that duty. All omployoos 
with supervisory 103) rosponsibititias MUST be rated on therr sé-uiry 29 Supervite (indicate number of emplayoes ouperviand). 


wecwic boty no.’ Chief of Central Registry and Records with responsibilitys’ 
for the receipt and routing of ali ancoming and outgoing cables, 


dispatches, and memoranda of the Station, including a1] other Oo 
organizations corresponding wits the Station, : 
gpuciFIGC DUTY NO.2SSSCOtC<CSSSSSS ty eet nae es fey aa RATING. 
“Supervises six Registry employees ‘ | S 
PEGIMIC OUR Wash SP ey ee eee nag ae ee gy ~— basa 
Supervises Station courler service which distributes classificd 5S 
Correspondence” £0: tho five geograpycically separated clewents. [:) ee eee 
sPreOhe cOtvtion, ; | cetrea 
Analyze and Grete dnube all incemiezs and outgoing Station cables, | 0 
SBREIPN BUCY On A 
Supervise the operation of the Station Flexowriter. S 
: o = ! 
PEST RTE ey eS Ope ear Tee Sey ny ie pee) oe he Coes A wees, pecan RATING 
, LETTER 


SPECIFIC OUTY MO, @ | 
gee tS “ : ! 


morn ar 
OVERALL PERFOCEvSNCE iN CURRENT. | PONTION’ ° : t fogs 
pee Se —- ~ —o RATING 
Take Into account everyihing shout the employee which :+Fne-cer his atHeciNawaas in his current position such 13 pete Serer 
Jormance of specific duties, productivity, conduct on a3, ecuperotieencss, Eertinen? personal waits or habits, ond i 
‘particular limiarlane of talents. .Qared on your bnowladge @ avepicvee’s overall perlormance dusitg the rating ay s 


rae tho letter in roping box” “eurré sponding fo tha etotommnv enh mos? eccurorely tatlecrs his level of perfarmonco 


5 DEC WES tae 
- . : " Sere i fee 
45 -coso.tes previous EDITIONS. SECRET ore a 


4-62 
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SECRET 


CBee Filed fas 


SECTION C NARRATIVE COMME N 
Indicate woerticunt siengtha of weoknestes demonstrated in curtent petition baa: TEE OP aces were 
tw@r 


several petereesce. Siuto suggestions mude for improvement cf work porturmonce, 
wr ‘sretos Rosgeeye competence, if required for current position, Amplify of aspluin ratings qiven in Coney ron B to provide boat 


basis tor dqrecnining future personnel ection, Monner ol performance of man-ggarial ot Supervisory duties must be described, if 
syghecetie - Bee 5 
Weeds J 9 21 
During the. four. months Eo hag been. under my Heceviaien he 


has dezenstrated very real supervisory are | | a talent for 
getting maximum performance from a small sta fore handles an 3 
increasingly large volume of work. He has also shown his ability to 


cut the costs of his operation. __. at tOet - te 


Tey w ys apective their colationthip to 
Cetres tee training, Comment 


=) not only runs a most efficient Registry but is also 

constantly seeking ways to improve and stream-line its operation, 

He is a man who takes such interest in his job that his ideas and 

plans for improvement are Carefully worked out and. sound, . : . ; 


Though I have observed his work for only four months, I ‘paliave 
his over-all performance is "Strong" and close to "Outstanding." 
He has been recommended for promotion, He deserves it, 7 


SECTION O CERTIFICATION AND COMMENTS UU 
in see __ .. BYEMPLOYEE Real ae eae eee 
ae aw, UCERTIFY THAT | HAVE SEEN | SECTIONS A, 6, AND C OF THIS REPORT : 
BRE ae aa ea ae are OF EMPLOYER aa Gora ay poten ser 
: HS tater 1965 5 /s/ vames oe Se Woods: . ‘ 7 
» Pe BY. SUPERVISOR _ Saath ee cass 


QRNFSP TORII FST OCI Tip Te REPORT MAS NOT RUQN TDR TO BUELOSER, Give EXPLANATION 
UNDER MY EU FERVISION 


i 
i : 
DATE 5 —— $7 PRU OH PRINTED NAME AND FIGHATURE 


: 
JOP FICIAL TITLE O* SUPAAVIZUR | 


Cvs Ofticer 


“aye REVIEWING OFFICIAL 


- 
, Ceteber 1965 


a. 
SEGMENTS BE REViSaING OFFIcIAL. SSS i 
cat : ne 
I agree with bia supervisor thas. Subject is unwually competent ta his 
Yiold and Pally deserving of a “BlLrong” rating. Subject 4isnlays unflagging 
antpusiasn for hig job and constuntsy trtes to improve his operation. 
Ss hag displayed @ high degrea of ix nogination and: inventiveness in making 


changes in cur over-all CRE set-up. He very definitely deserves promotion, 


ae °° TT TOP FICIAL TITLE OF REVUEGING OFFICIAL. TT TPEQ O8 FAINTED HAVE ANG Hane TURK 
is t 
Dae a 
2 Boverwer 1965 i PCOS eve 
i + 
ee ? 
SECRET 
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4 EMPLOYER SERIAL NUMBER 


FITNESS REPORT ; 


oe : er 03700 
SECTIONA _GENER: RAL Siete fia te hn 
1. NAME thee) (Five (Miadie) = {2 UATE OF AimTH fF, ser 4. GRADE [® $0 
Sects tt Aanee : 20 Fob 1023 | M [ GS-09 | 
i« ee UP ASSIGNMENT (8. CURRENT STATION 


6. OF FICIAL PORT IC T9708 : re ( OFF‘ DV/68 oF AStis pK OG 
Intel Analyst_Cen por/Pe ee me oe Tokyo 
» CMaCR to Vvre oe APPOINTMENT ra OF ag PoRT 


eerste emma ee Sawn 


t La Canmcen leestava 
Sich deey Cee (lad inc eeh tod 
Gelet 


| [ap acian (Spectiy3s ; [ | sreerans pecstyIs 


11. OATE REPORT OVE IN 0.9. 12. REPORTING PERIOD (Fram to) , 


1 October 1964 - 30 June 1965 


SECTION B ae PERFORMANCE EVALUATION. 
W + Weok Porkarmance fanges from wholly inadequate to slightly lass than sotisfactasy, Arating In this cotegory tequiros 
" pomtive resodial action. The noture of the action could rahge fore counseling, to fur thee training, to plocing on 


probation, $9 raatsigamant of to separation, Describe actian tahon or proposed in Section C, 
Perlormance meets af! raquiremonts, $15 ontirely satisfacisry 3nd bs chorgctorized neither by deficiency nor 


| A> Adeavata 


‘ oxcellonce. 
P+ Proficient Porformorce is moro thon satisfactory. Desired results ave boing prediced ina profictont manner. 
$+ Strong «© Perfowmonce is charoctorized by exceptional profictency, Fi 


| 0: Outetending Potlornznce is $9 exceptional In relation to fequiremants 6f the work wie in comporison to the porlormance al 
other's dcing similer work as 10 warrant special recognition, 


7 « 
narra 


Seagate 


List up to du of the oast ison specific duties porformed during the rating Loried, Ineset rating lertor which beat doscribes tho 
manner In which orployee gerforma EACH specific duty. Consider ONLY effactivenses in pacformance of that duty, All omployean 


with supervisory sesgonsibilitios MUST bo rated ¢ on their ability 14 supervise findteute number at omployeer auperviaot. 
a ses suena 


OPECIVIC OuTY ne. T a rae cas ART 
Chiat of Certral Peglatry and Records with respanpa bli ty for the recolpt 
iE, and memoranda of 5 


and pouting of all incoming and outgolny cables, diapeter 
_bhe, Staties, tnebeiten ~ollsshor_orgsolaations soresaivuchas wath the Statton 
SPECIFIC DUT to. 2 <= eaTING 


Superviase glx hegistry enployees : . { 


SPECMIC DUTT aa. 


SPR CTI OUT Od 


Superviecs Station courier eorvies whica dlotriy corres pondaiwa 
‘ 
nN 
to She fives gougrashicatly caparated elorents of £ : a) 
sear sateen nore tar cei ernie este Un nein aT ee tere eS eka tances alate fal ate clematis 
* RAT Ite 
‘SPECIFIC Ourr yo. 4 { CeTtER 
, H 
: ef “, ! és 
Analyzes ani distritrtes sll inevaing and outgoing Station eablus : i 9 
: i 
i 
Seecinic Gude wore. he ee Dre ems te Gees Gated ware TRatina 
- i LETTERED 
* o oe 5 q c 
Minevviees the Sration Flexouriicr . fo 
; i 
Aer ete ne ereney ete eet I mE Pt em TA EE A oe Re NN map cy Ay A REE RRR fe on: 
. RATING 
ey | LRTISe 


“OVERALL PERFORMANCE IN (CURRENT P POLITION pee 
es Aating 


Toke into zes ound var ythiag about the employee which Influences his effectivensss in his ewront position such as por- | SENTER 
fermenee of spwciite duties, productivity, conduct sn iod, ecanarativercs 53, pertinent gereongl traits o¢ hobits, aed 

parrigwhar limteatiqns as tciemts, Ecsed cn zou knowledge of explsyea’s cverall gerlermance during the ratieg obey 
glace the lettar ia te rating bos sorrespooding v2 tho statement which most secisotaly refRocts his lovel of performasce. | 
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NARRATIVE COMMENTS 2b pi 


SECTION C 

Toe mi ere 
Indicate significe-t anomphs ue worwbnosees demonstrated in current? position keeping in proper por spectheap pois solstionship to 
overall partaormonce, Soule suggeetinns muda for improvement of work performunce, Give recommendations lor Meng. Comment 
on Sorelgn language competence, if raauired foe currant position, Amplify of explain ratings given in Section & to gravida bat 
baeie for determinirg Iyivee porsannal action, Manner of entlormanse of manegerlel_or awrsrel sep givice must be dosnt bed 
fi 


opplicable. 
As Chie? af thy Station Mogistry this omployeo contin: 
4: Little nunervision feom his supervisor. 

Sand is schaliled to be ronlaced by another officer whayy jit th nenocoetily 


te ae 
Yie supss 


native insemuity and tigh ctercdarde of ac! 
to be a well run and offictont unit. Me oontinuss to ensure that no poveraiant Lunds 


are wastai, evon to the oxtent of arranging for tho consleuction of cartein modifica 
tions to the Yoglstry office by Registry asployooo at little cost to the Zvernnant. 
This emplsrve has toon pecforaing at a level above his prenunt 69.09 grate, As 
rocomaenied tn Novanver 190+, 1t is roconfirnot that this aiployoo should be promoted - 
to the next higher grade at tho carllest possible opportunity. 


o eiteranteentare annette ts ants ma 


SECTIONO CERTIFICATION AND COMMENTS 
__BY_EMPLO 
E SEEN SECTION 


: : 
hdune 650 Jaf Jamen 8. Wooda ____. 
ae . BY SUPERVISOR = 
Mins PMPCOVAE CAN AER LF THIS REPORT HAG NOT DEEN dHON TO EMPLOYEE, GIVG EXPLANATION 
WNORK MY SUPERWITON . : e id LOVEE ONE ERTL ANT IOM 
"45 oy 
! 


"HAND C OF THISREPORT 


doer te ny eat etapa 


eevee AA Seat wy cm 


t 


py iD OW PRINTED NAME At CIGHATURE 


Gate cp iciad TITLE OF SUreNVISOR 
———h_ una 85. i tpo Officar ____-___--|_La/_¥rederiek Kandayy 
4 “Sydnee _ BY REVIEWING OF FICIAL . = . eh era nn ns 


COMMENTS OF RA VIEWING UFFICIALE 
Subject takes bis job sericusly and performs Lt in strong farchion, 
I would say that he displays more energy, interest, and continuing 
attention than just about anyone else i've sean in voylisetry-type 


work. 


‘ 

t 
nee arn nee een en nanan ner meneame ep Senn rater ne nen Renee aetna ant mm Bp oe ate hse aa oe aoe a ee me et ete: 
POPP SCiAL TITLE OF REVIERING OPrictay it YPRO ON PRINTED NAVE ALG B1G00 TURE 


i | 
OQ Jone 45 poe ‘Lal 
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3 F; See, 
se ed 
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type ePelTEs AnachmontiNo, . io FILE aes. 
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EMPLOYER SERIAL NUMOE 


iN | FITNESS REPORT 


; 7 010032 
SECTION A _ GENERAL a 
ts awe (Loe) (Fives) (Meare) 2. DATE OF GIRTM [3.304 ry eaaoe (8. 36 ‘ 
Woods, Jems S. 120 Feb 23 | ~M_ | GS-09 | D 


6. OP FICIAL POSITION TITLE. 2, OPO BIN. BR OF ASSIONMENT (6. CURRENT STATION 
Intel Analyst Gen : _DDP/ FE/JKO ss | Tokyo 


8. CHR CH Ix} TYPE. oF APPOINTMENT 40. CHECK IZIT YEE OF na ron. 


a ar a BST gee 
C lcancan T [asesave | TEMPORARY 


| ft Canaan. Paovinionsc (Soe Inetrectione + Section Q 


REA SSIGNMENT BUPERVISOR 


xX. ANNUAL ie GE, EMPLOVER 
sPaciay CBrecityn 
ta, REPORTING PERIOD (Fran- to) 


O Nov 6% i 1 October 1963 ~ 30 Sep tendbar 1964 
PERFORMANCE EVALUATION : 


“Porformonce ronges from wholly inode qvate ‘to slightly less than ‘ectiafoctory. A rating in this category requires 
positive romediol ection. The nature of the action could range from counseling, fo furthor training, to plecing on 


probation, to reassignment of to seperation, Describe action taken or proposed in Section C. 
: ; Sectcrmenes meets aff requirements. fh is entiroly sotisfoctory and Is choracterlzed neither by deficlency nor 
excellence. 


. f Performance Is more than sotistactory. Desired cosults are being produced ‘ine proficiont monner. 
BN ©. ie eee - Petlarmance ts chaveeterized by axcoptienal proficiency. < = 
Performance is 90 exceptional 1a relation to requirements of the ork and In comparison to the performance of 
others doing similer work a2:to warront special ‘recognition, 


“SPECIFIC DUTIES 


List up t0 six of the most Important specific duties porformed during the rating period, Insert rating latter which best doseribos the 
manner ia which omployee performs EAL Specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with suporvisery responsibilitios HUST Le rated on thele abtlity ta syeervisea (indicate numder of emplovess upeiTleeDS,. 


cng ne ee 


SPECIFIC. ‘Dury wo. t Barn” 
LErrer 


Chief of Central Registry and Records with responsibility for the receipt and 
routing of all incoming and outgoing cables, dispatches, and memoranda of 


_the Station, including all other organizations corresponding 5 with the the Station | 8 
; SPECIFIC OVIV NOS Perens 
Supervises six Registry employees “i | s 
BPS CI IS OUT Oe Tr TRAINS 
{ SATTEN 


Supervises Station courier service which distributes classified correspondence 
to the ive geographically separated elements of the Station 


a ie nee ee en Re we ne Senne FE ee eters ee arte Nm ane eee martes meaennanammen = 
& 


SPECIFIC GF c oury s Na, 4 


Analyzes and distributes all incoming and outgoing Station cables 


. 


SPECIFIC DUTY MO. 9 


. Supervises the St ation Flexowriter Pas 


Sragiwic GuTyna,6 Me ea TA 7 verter 
“4 
or ee ~ 
. 2 Rikert _ OVERALL PERFORMANCE IN CURRENT POSITION _ usey 
ne ttn RATING 
LETTER 


ia i 
Take leve eecount over thing obour the eagloyea which catluemod hit effectiveness in hia current position such aa per- i 
formance cf spocthe denies, PtGductivity, conduct on rod, Toaperativara ae, Gertinent poresnal traits oe hokits, ond | 
particulor imitations of taiects. Bored en pow kaowledga of exploras’s owercti periosmance duting the rating period, 
plece the Joes in Yhe rating bow corresponding te ths stazemend wrich most ecesrately eolloces hia level of performance. 
38 £20 304 - 


Loc te ay. 
: ee a eT 
, 7 oat 3 eee Stereos mn te ceetel 
T32" 459) cose 6 enavioys sorrens a - . SECRaT : Parse | 

7 “fers . eee 
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SECTION C : HARRATIVE COMMENTS rrebly FOF s ae 


Indicate Sipnificont strengths of weoknosses demenstrcted in current position keeping In proper perspective thaw aide} thip to 
ormance, State suggestions mode for senprover ant ch work porlormoncs, Live cree Bamnor ets foe traserng. Comment 


overall por 
Anplity of explain ratings ¢ Ire S B te swuride bost 


on foreign languoye competence, If roquired for current position, 
basis foe determining future personnel action. Mannar of performance of manugariol of supery en eens ° pest “ 
opplicadte. Th 


This employee continues to be Chief of the Station Registry. During the past ear 
his level of performance can be properly evaluated as exceptionity proficient. He 
continues to welcome hard work, is not bothered by-constantly changing deadiines 
and is able to fill in for any absent member of his unit, and keep up his own work 

as well, He is quite conscious of the value of Government personnel and mzteriel, 
and does everything in his power to conserve these resources. He continues to come 
up with new ideas on how to perform his functions in a more efficient and effective 
manner, This results in benefits to the entire Station. It is regretable thet the 
position this employee fills does not allow for promotion since he has been perform 
at a level above his present grade for several years. 


ose Meta t pores ioe i et eo ain a ab antes eae tener oem ler Seen ag Sere 
MONTHS EMPLOVEF MAS BCEN tF THIS REPGRT BAS HOT BEEN SHOWN TO EMPLOYEE, SIVE EXPLANATION 
GUNOER MY SUPERVISION 


a 


2 ry 
SECTION D "CERTIFICATION AND COMMENTS aA aa 
1 aes __._ BY EMPLOYEE 
‘ _________ LCERTIFY THAT I HAVE SEEN SECTIONS A, 8, ANO C OF THIS REI REPORT aay 
“OATE 42 Cv €wPLovee ae ia 
1 Oct 6+ as jsf Janes S. Woods 
2.. BY SUPERVISOR j Lee an ees 


Bate ono RIAL TALE Sr SUP eRVisaR PY PED OW PRINTED NAME AND sagne TURE 
i 
1 Oct & . ; , Ops Officer | /o/ Frederick Randel? 
3. Ea ee BY REVIEWING OF FICIAL 5 


COUMENTS OF REVIEWING OFFICIAL 


X Milly concur with the reter's coments and sentiments. I bave «aces 
thia onployeo for a number of years during which time he has evidenced reei 
growth in self-sufficiency and aiso in the tsndling of his responsibilities 
as a supervisor. , 
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bata LORPICIAL MITUE OF REVigwind OF FICIAL i 
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{ - 
29 Oct ‘ cos i Jaf Fillion ¥. Broe 
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EMPLOVEER SERIAL NUMBER 


FITNESS REPORT 


£10032 


SECTIONA > ; GENERAL 
waMe (Leet) (Fret) (Middle) [a DATE OF aintH Fee ee 30 
Woods, James __S. 20 Feb 28 _{ 63-09; 


@ OFFICIAL POSITION TITLE 7. OF €- DI¥F AR OF tates a. CunaenT DTATION 


j 
Intel Analyst DDP/FE/JKO _—___,_—“Tokyo 
BR cugcn ix) tv e88 OF APPOINTMENT 10. CeECA LX) TYPE OF REPOCT 
XK [cancea RESERVE TEMPORARY i REASSIGHMENT SUPERVIBOR 
" X | annua 


ae CaRaEn- “PROVISIONAL (Soe instructions + Section C) 
aPecian (Spectty): 


|] [emactan (Spectr): a aoe 
11. DATE REPORT DUE IN 0.°. : 12. REPORTING PEAIOO (From te) 
0 November 196 -_|_ 1 Oct 62480. Sep 63 
PERFORMANCE EVALUATION. 
Porformanee ranges from wholly inodequote to slightly less than sotlsfactory, A coring, in this cotogory roquires 
positive remedial action. The noture of the action could range from counseling, to further troining, to placing on 
probation, to reassignment or to seperation. Describe action taken or proposed in Section C. 


Peclormonce meets all rogulroments. b ts entirely satisfectory ond Is charactarized neither by defictoncy nor | 


mira 


REAMICHMENT EMPLOVER 


excellence. 


Pp. Proficiont Porformonce Is more than satisfactory. Desired results ore being protced s ina esiceny manner. 


Performonce Is charecterizod by excoptional proficiency. 
Performance is so excoptional in relation to requirements af the work ond in comparison to tho performance of 
others doing similar work as to warrant agocial recognition, 


—_ : SPECIFIC DUTIES 
List up to Sid of the most important specific duties performed during the rating period. Insert rating letter which test describas the 


mennar tir which employes performs EACH Specific duty. Consider ONLY olfectivoness in porformseco of that day. All seploress 
with supervisory ressensibilities MUST be rated on thelr ability to supervise (indicate number <? epslorece superrised). 
ie ———— cot ie Sh he Y BS 


SPECiIe DUTY NO. ED ye eee . a5 
Chief of Central Registry and Records with responsibility for the receipt | ‘*™'™*" 


and routing of all incoming and outgoing cables, dispatches, and memoranda of P 


S + Strong 
O --Qytetanding 


the Station, including all other organizations s corresponding with t the ‘Station, : 
SPECIFIC OLYY NO, 2 . ; ferien 
Supervises six Registry employees = 
i 
SR ees oN beara ae are Sansa ane el laa ina basta ns ba nde tent ay Motte thee eat La 
RAT TING 


Sigcwric GUTY NOS j 
' verre 


Supervises Station courier service which distributes classified corresp- 
ondence to the five geographically separated elements of the Station. Pp 


aeecisec ouTy No.8 Ty at ie ran ale ae i ee : P RATING 
if 
Analyzes and distributes all incoming z and. outgoing Station cables: | P 
eucirie DUTE Ho POS eae Tg a a Cana Te Ama aT Sok A oa SNe 
> : i 
a iil aie Oe a A ae ees Aes le eR Sa Sele a ee ae 
LEYYER 


seacivie DUTY no. S 


| 
pees ee. 


OVERALL PERFORMANCE IN CURRENT POSITION Aes 
Ne Sea ee ee ae Spain NPL Me mesh petites Leeman lg eet pe tee Meese ie mah ae iret ne me atm peer 
ae 
Tahoe tate arcourt sverything cbout the employee which inilvonces Nis effectivansss in his curtos) Qasitien such ep perm | LSU 
farpanca of srecifsc duties, productielty, conduct +n ob, cooperat vooota, Bertinent pertone! Gacts ov hadizs, ood S 
gerticular limitsrigas cr tulents. Bored on your taowled go of ccployee’s overoll poricrmeans fang the paring persed, 


piece the letter in tha reting bos corresponding to the sictersat which mest eccursteiy toflects kis tevel of pertereance. | 


[3aerp ors NMEINENTIAD us 
rors 45 Bers : see “SeCR RET 4 Lene . 


ett DOIOLATH PME VIDOE COLT IOns. 


14-00000 


SECRET 


(Phen Fel hed Ind 
SECTION C NARRATIVE COMMENTS 


Indicoto significont strenyths or woaknousos demonatroted In currant position keeping in proper perspective their relationship to 
ovorall pocformance, Stute suggestions moda for improvement uf work performance, Giva recommendations for training, Comment 
on forsign language competence, if required for current position, Amolily of explain ratings given in Section B to provide hoot 


basis for determining tutuca pérsonnel oction, Monner_ of performance of managerial of suporel sary | duties must be described, if 


applicable. 

ie As Chief of the Tokyo Station Registry, this employee has performed at a level 
of exceptional proficiency for the past year. He welcomes hard work, is able to fill 
in for any absent member of his unit and keep up his own work as well. He continues 
to bring up ideas for the improvement of his unit. These have. been particularly 
welcome during the past year in view of the impending move of the Registry to a new 
location | The slight tendency to be arbitrary mentioned in the 
last fitness report has been eliminated during this reporting period. In view of this 
employees strong performance over the past year, he is being recommended for 


promotion to GS-10, 


CERTIFICATION AND COMMENTS Eaaee 
_____ BY EMPLOYEE _ 

: ______L CERTIFY THAT | HAVE SEEN SECTIONS A, B, ANOC OF THISREPORT 

DATE eras Or EMPLGYEH ; re 

10 Sept. 63 /s/ James 8S. Woods — 

Mee OL ye ae eect KY SUPERVISO REN t tah ee nce ae 

UGNTHS EMPLOYEE WAS Ae THid REPOHT HAG NGT AEEN SHUM TO EMPLOYEE, GIVE EXPLANATION : 


SECTION D. 


UNDER MY SUPERVISION 


Brie es ek Shea tt Bes p ety ae te Se ei eee ee ge /b ‘ Do Meade a Auaige fo Start od nye ans 
ae TATLL OF SUPER YMOR i‘ TYPLG OR Pitisst eh AYE AND FIGHAT UNE 


| 
_63 thief, ops Support staff | /s/ Frederick Randall 
BY REVIEWING OFFICIAL 


COMMENTS CP REVIESING OFFICIAL 
I concur in this rating and add that this employee has aot let the 
very serious pergonal problems ‘thrust upon him during this period 
interfero in any way with hia consistently desondable nerformance., Ta. 
this key role, in any atation of this sizd, dependability, reliability, 
and confidéiice are “musts” and while there are quits Maturally small 

aggravating incidenta of mis-routing or mis-direétion of documents, I 
have been atruck by the lack of them here, bscausy rates has the "nust” 
qualities, His performance ‘certainly warrants favorable consideration 


of the projected promotion action, 


“Tt TYPEQ OR PRIGTED NAME ANG SIGNATURE 


Sf. 


OFFICIAL TITLE OF REVIEWING OFFICIAL 


cas 
; 
| 
i] 


hief of Station jRobert Wheeler ~~ Lo 


SECRET 


14-00000 


“~ SECRET ae 


’ : \ riwee Seitedt le) 
v- i \ EMPLOYE&E SERIAL NUMDER 
ae FITNESS REPCRT 
SECTION A A GENERAL ope eee oe ira, fe : 
“T. WAME (Laat) (Feat) Ue) pd oars or sintw fo. eee tie fe ORADE [8.80 
WOODS, James S. ‘20 Feb28 | M [GS-9 | 
POSITION TIT ; HOFF OIV/GR OF ASSIONNENT 8. CURRENT STATION, 


a7 OFrictan Position TITLE, i f 
Intel Analyst | eff TOKYO 


®. CHECK OO T <P TYPE OF APPOINTMENT | bra Crecn tx {x} TYPE OF REPORT 
' REASSIGNMENT BUPERVIBOR 


. CARER [- [rao AQOERVE | TEMPORARY INITIAL 
_ [ [RE astionment euprovec 


fae CARE ER-PROVISIONAL (See instructions + Section C) t ANNUAL 


6 FF [apmcian (Specity): | sracian (Specttyy 
11, OATE REPORT OUE IN O.P, PW. REPORTING PERIOD (From tod ; ; 


| 1 Oct 61 - 30 Sept 62 
; ECTION 8 ras PERFORMANCE EV EVALUATION ; . 


W » Wook Porformonce rongos from wholly meee we slightly loos than eotistactory. A rating In this category requires 
positive remedial action. Tho nature of the ection could range from counseling, to further training, to placing on 


probation, to roassignmont of to seporstias, Ovaccibo action tokon of proposed tn Section C. 
Performance moats all requirements, tt is extirely satisfactory and le charactoriaad nelthor by deficiency nor 


A+ Adequate 
excellence. 


P+ Proficient Performance is more than satlsfectory, Desired results are boing produced in a proficient manner. 
: S + Strong Performance 18 charactorized by oxcepriseal seoficlency.* 
O = Qytstanding Performance is 80 exceptional In ralatios te seauitements of tho work and In comparison to the performance of 
othors doliig simifor work a8 to warrant aveciat recognition, 


‘ : : : : PECIFIC OUTIES a Se Ee - : 


List up to atx of the moat important specifle duties seiarass Sxe1og the rating poriod. {naort cating lottor which boat deacribos the 
manner in which employee porforms EACH spocitic duty, Coosiive ONLY offectivoness In performance of that duty. All employeos 
with supervisory responsibilities MUST be rated on there Sbility te supervine (indicate number of employoos supervisedd 


ameter te re Loe er ements 0 an omen 


ee Chief of Central Registry ani Records with responsibility for the 
receipt, analysis and routing of:all Lacoming and outgoing cables, dis- | P 
: patches ahd memoranda of the Ration, including all other organizations — 


ee ae te av 


irecirie ovr voppes ponding with the Stations [Raine 
Supervises four Registry employees. ; -P 
FPECEOUTY NS. Supervises a courier service which distributes correspondence to : RATING” 
the five georraphically separaial elements of the Station. | P 
SPECIPICDUTYNOS ana aaa 0) : 
seep BUEN.) ny Veet ge ey haa 
is 
beucivic [DUTY NO. . PINGS rN WI es cen Tag, Rn POEOE ey ee LE Le Nee Peg aes SSI. 8 
} 
SS $e 8 ees So er ee hone ae ee ae hs a Pr et 
aa ee ee ee aren 
RATing 
LErrTen 


Take into account overything about the employoo which inSveccss hit effecttvonesa in Nia cuttent position such as per 
formance ot specific duties, praductivity, conduct on 72d. raecerotivansss, portinen? persona! rwalts of habits, snd Pp 
particular limitations ot tulents. Bused on your keowleage ré emotorge’s overall performance dueing the rating cericd,! 

plece the lottar in the cating box corre spending to the assremee waick most occusately rofiorts hie level of performance. | 


enue : eS TT 
F Tehana a ovement, 
ar 45) wesovare PAE VIOUS EOITIONS. SECRET ‘ ‘se! 


14-00000 


SECRET 


(When Filled Fa) 

SECTION Cc NARRATIVE COMMENTS 
Indicate significant strengths of weaknostes demonstrated in currant position keeping in proper perspactive thete relationship to 
Comment 


State suggestions mada for improvement of work performance. Give recommendations for training. 
Amplify of explain ratinga given in Section B to provide best 


ovaroll performance, 


apron foreign tangusge competence, if cequirad for current position, 
busis for dutermining future personnal action. Mancer_of performance of munagatiol or supervisory duties must be described, if 


ceelicoble. Ae the Chief of the Tokyo Registry this employee has performed well. - 

He has abundant energy and constantly comes up with ideas for the tmprovement 
of the efficiency of his unit. He welcomes hard work and is able to fill in and 
take over any job in his unit and keep up with his own duties as well, Asa - 
supervisor, he has a slight tendency to be arbitrary when convinced he is right. 
This may be due to the fact that the Registry frequently operates under conditions 
of pressure due to the recent reorganization, reduction, and relocation of the 
Station. The Station has been required to get the job done with fewer People and 


under more difficult working conditions. 


r 


~_ nn SERTIFICATION AND COMMENTS _ 
Tt tf ede cng ee a ; a Br EMPLOYEE. ae 
ERTIPY THAT I HAVE St SEEN 1 SECTIONS A BA AND Cc or THIS REPORT 


1, 


ee ee Se ae eR rT ven A et toe nny Steen 


DIGUATURK OF BMPLOYCE _ 
James 3. Woods [ef 


_bY SUPERVISOR ; 
Te THIS AEPORT HAS NOT BEEN SHOWN TO RMPLOYER, GIVE EXPLANATION. 


os anane ere 
OATH 


25 Oct. 1962 


2. 
“MONTHS EMO LOVES HAS HEEN 
UNDIN Mf DUMPARVILION 


YTYPEO OR PAINTHO NAME AND SIGNATURE 
Frederick Randall. - 


BY REVIEWING OFFICIAL 


“loPFICIAL TITLE OF SUPERVIIOR. 


COMMENTS OF REVIEWING OFFICIAL 


Subject haa dono and continues to do well what is expected of him. In 
amplification of the lest sentence of the rater’s coments (Section C) 
Subject has rade the edjustment to "fever people" and “more difficult . 
working conditions” quite wall, without trouvle and more importantly 


with no. impediment to the CR service. 


[TYPED OR PRINTDD NAME AND SIGNATURE 


on et ey 


26 Oct 1962 


Dare OFFICIAL F TITLE “or 6 REVIEWING O OFFICIAL | | 


; Robert P. Wheeler 


: ’ 3 SECRET ‘ 
5 . id _ 


14-00000 


at 


A. tae) = SECRET ae 
tc # (When Filied In) co 
‘i Ly EmPLoyee Teale a 
¥ ¢ FITNESS REPORT fi eeBi 
SECTION A a GENERAL _ : 
t. MAME (Lee > (Firat) Ottddle) 2, VATE OF GIRTH a, 8a 4, GRAOE 
‘Woods, James _20 Feb 28 _ ME GS-9 

On, O OFFI 2. OFF/OLY/DR OF ASSIGNMENT 


6. SERVICE CESIGNATION, 6, OFFICIAL POSITION TITLE 


Desi Opa Officer TCKYO_ STATION 


s CARGER STAPF STATUS ® TYPE OF REPORT 
| [wor Russians O&FEGAREO | | [| AK ASSIGNMENT /BUPERVISOR 
PaNoing | foectinco | = DENIED Ses + REASSIGNMENT EMPLOYEE 
10, DATE REPORT OVE IN Or. [11 REPORTING PERIOD 

: 15 Apr 61-20 Sep 4) 
SECTION 8 EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES 


List up to sin of the most important specific dutics performed during the rating period. Insert rating number which best describos the 
manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with supervisory responsibilities MUST be rated on thoir ability to supervise (indicate number of eaployoes supervised), 


3. Acceptable {4- Competent [$+ Excetlont [6 - Superior | 7. Outetonding 
NO 


RATING | SPECIFIC OUTY NO. 4 


te Uneotl stoctory 2. Borely adequate 


SPECIFIC CUTY NO. t 
Chief of local registry, supervising 
four persons. 


sPaciFIé DUTY NO.2 


sPe@ciFic OUTY NO? RATING |SPECIFIC OUTY NO, 6 


SECTIONC —CEVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION 


Take Into account everything shout the employee which Influences hia oflectivenass in hin curcent position - porformance of apecifia 
dutios, productivity, condye? on rob, cooparativeness, portinant personal traits or hobita, particular fimitotions of talents, Based on 
your knowledge of employee's averoll performance during the rating pertad, place the rating number in the box corresponding to tho 


statement which moat aceurataly eatlocts hia favel of porfarnance. 


ee ee i oe See mn ee ee eae aR rte SNE arte en at 


1+ Perfomance In many Important reapacts fails to moot roquirements, RA TING| 
2+ Performonca insets most roquiraments Lut is deficient in one or more Important ranpects, No 
4 
, 


3+ Perloemence cleorly moots heaie roquiraments, 

4+ Perlorwseoia clearly exceads baste requizaments, 

3 - Performance In every imposiant respect is superior, 

§ - Perlgemacce in avery respect Is outstanding, a 
ae a rr 


___ DESCRIPTION OF THE EMPLOYEE 


trees 


Fe emer 


SECTIOND 
In the ratiag boxes below, ctaristic applies to the emplo 
1. Least noasiblo dograe Ty. United gree 4+ Ahawe avery 1$ - Qutstonding degrso 
wer nee on reat eerrrergeriae caryernn emanates site eet —— octet: ns ee ee aang eee 
[mor RATING 


~ . + - CNARACTERISTICS . th renee Seno 
. TAG SEAVE 


mi cen 


a nr aan 


RESOURCEFUL ‘s 2 é e e 
a ae ce ooo 
ACCE PTR KESPONSIGILIFISS 


Ly Ae eee eee werent = 


CAN MAKE DEC 


TONS ON 18 CON WHEN NEED ARISES 


DOES HIF SOG Wit HOUT STRONG SUPPORT 


FACILITATES SMOOTH GFE VATICN OF 41S OF FICK 


WRITES EPPECTIVELY 


SECURITY CONSC10U8 


THINKS CLEARLY 


DISCIPLINE IN GRIGINAT IRN, MAINTAINING ANG DISPOSING OF RECORAS 


ces to ne en ee eee ee 


OVMER (Specify): 


FORM 
&38 


45 SOUSOL EVE Pa wPIC3 COITIONS, 


SEC: TT ey] 


14-00000 


wh gee ee 


SECRET EGF pp, 


CW hee Fitted in 


SECTION E caren NARRATIVE DESCRIPTION OF MANNER OF JOB/PEPFORMANCE =—'Ch 
Stross strengths und weaknesses demonstented in current prsitit, . Intieste seu st OU oaks 99 employee tar Improvamont of hia 
Ceccribe, WW apaapriate, his patentiol for datelo ang for aseumiag greater ro- 


work, Glve rocaommandations foe hie traming, : 
sponsibilittes, Amolily or o«plain, if appropriate, ratings given in SECTIONS B, C, ond O fo pri ida pt agp tor determining 
ae 


future personne! actions, 


; AYA 
° w 4 04 wnke wef eseren Tit é < ne wt. fw e Verge 
itetee hau been in charge of station recintery since a Ab ROgy? Chis hea been 
nones inthe station can expecially Ln our psozer manngenente 


a period of drematic enone: 4 & tn : ; 
zg honges tra chow 2 desree of adaptsDility thrt botes 


Ne hina responded well to these ¢: 
well. Uds handling of our récént “holdings” inventory, hls wneecebu; efforts to reduce 
unnecessary holdings, end nis xnowledus of nis wusinesn (HI) have onde him a valucd 

addition to our chrinving tecr. In this chort rating perlod there thes been little — 
opportunity for me to observe nis suzervizory abilities, but the lack af eny proplem 
on thio count comin to ry abtemblion means to ne thet he is doing well. Another o1x 


months should tell us more on this score. 


r 
4a, 


CERTIFICATION AND COMMENTS 
i Sa ee ase Oe EOE re ee 
S certify that | have sean Sections A, B,C, Dand E of this Report, 


etek te terete teammate re meer rt 
! SIGHAT steel OF SPL OVER 


BY SUPERVISOR 
MONTHS EMPLOVER HAS BELT IF THIS SEOTAT HAS MOY BETH 147051 TO EMPLOYER, GIVE. EXPLANATION 
UNOER MY SUPERVISION 


REMOH) MALE WHTHIN Lat 49 DAYS 


oe tenner nee ate ene teeta re et Rte nt ee ne RE et tN ee eer Hp Are 


TYPES OF PRINT EG tcAi4e AND SIONA TUR 


pS IStAu TITLE OF SEP ER VISCA 


MAVE OVEN THIS EMPLITE 


teh TeGeg, 


ALIJAV ID, 


11 WOULD HAVE Dive Peis EMPLO LES AF eck 


ATi. 


ENTLS CAMILIAR WITH THE EMPLOYEE'S PERFORMANCR, 


ae CAMHOT JUOGR - 


COMMENTS OF REVIRMING OF FICIAL 


ai farerte TILE GP PEPIETING OFFICIAL [TYPED ON PRINTED AME AND SIGNATURE 
{ 


+6) i ing Off teae 


SECRET 


| heelar, Rebert P, 


14-00000 


SECRET ; . 20 OFC bby 


‘ (When Fliled In) : 


EMPLOYER SENIAL NUMAER « 


2 fay, FITNESS REPORT ™ 
110022 
: SECTION A PRET AS GENERAL 
. ', NAME sae ( Gate rie 2. "30: Spiess 1708 reergoe 


7. OFP/DIV/BA OP ASSIONMENT 
Pecords Vaencsemont Officer nup/iD/Secrat’ rdat 
CAREEN STAFF STATUS. : ° : TYP OF REPORT 
i NOT KLIGIOLE x [wamoee [ foerennco | [imerrae | RK ABSIONMENT/SUPERVISOR 


x 
| [Pano DICLINEo | [renieo X fannuan = AK ADBIGNMENT/EMPLOYER 


8. SEAVICR DESIGNATION) 6. OF FICIAL POSITION TITLE 


, 10, DATE REPORT DUE INO.P,  |[11, REPORTING PERIOD SPECIAL (Speclly) _ 
31 October 19C0 Grey. 30 Sop 10 
SECTION. 8 EVALUATION OF PI PERFORMANCE OF SPECIFIC DUTIES 


. Lilet up to six of the most Important? specific Sut le portccmes during the tating pertod, Insert rating number which best describes the 
+ + Pmanner in which employee performs EACH specific duty. Consider ONLY effectivenoes in performance of thar duty, All employoos 
with suporvisory responsibilities MUST be eored on their ability to supervise (indicato number of employeos eupervised). 


| [EeWasatiatactory —_[2- Borely adeqvore [3 Acceptable [4 Competent _]$'- Excollont 17. Ovtstending 
SPECIFIC OUTY NOT Liaison with ROD, Aan. SPECIFIC DUTY NO. 4 Assistance to FE marine 
POP/RMO, DOP/M0, other Division recordp. personnel. in problems of retention a 
pfficers, etc., re implementation of retirement of records Li By 
PDP_racords management. program dove sei Reeser See 
' IPaCIFIC DUTY NQ.a Training and assise~ RATING SPACIPIC OUTY NO. 5S ; a aee 
ance to FE personnel in records Guidance to field records officers | 5 
4 anagamont, procedures 5 
a H SPUCIPIC DUTY NOY Planning ‘ea yas BPRCIFIC OUTY NO. 6 : str hed 
davelopaont of Peyeet on. vital matorials Implomentation of various records 
. _ program S | purges and. records programs ‘ 5 


SECTION C EVALUATION O oF F OVERALL. PERFORMANCE (W CL CURRENT P POSITION 


Take into accuunt dverything about the omployar which Influences his offoctivenass in his current position « performance af apecifie 
duties, praductivity, conduct on fob, cosporativoness, partinent personal trate or habits, purticutar limitations of talents. Bosad on 
your knowledge af employee's overall porformunce during the rating poriod, place the rating number in the box eorreapending to the 
atatemont which most accurately ratlocts his Jovel of por rlermanse. . 


1. Pesformanco in many Iiportant respects faite to mact requiromants, 

2 Porlsemanea moets inoet taqulramonts but 1s doficient la one of mare lnpartant raspocts. 
3. Pertermanca claarly nests basic requiremanta, 

4+ Partormonce eloocly excoeds basic requiréments, 
$+ Performance in avery Important fespect ig supaortos, 


Ps & - Porformonce in ovary rospect is outstunding, . . 
SECTIOND. ____ DESCRIPTION OF THE EMPLOYEE Eee ae 


In tt tho rating boxes ‘below, chock {X) ‘tho degree ta ta which each charactarlatc upplios to the employee 
EE. Nermal d degree 


aaa 


ve Ve . Laoat t poasible d degree mE Limited idegrae 


CHARACTERISTICS APPLte 
CASLE ES 


ners THINGS | DONE 


RESOURCEFUL 


ACCEPTS RESPONSIO 


CAN MAKE DECISIONS ON BI ¢ nN WHEN 42EO “AAISER 


DOES NI HIS JOB witnour STRONG suP PORT 


PACILITATES SHQOTH OPERATION OF nia orrict 


wetTES EPFECTIVELY . 
SECURITY cor PSCONS 


THHARS CLEARLY 


“DISCIPLINE tN ORIGINATING, MAINTAINING BRO BISPOSING or RECORDS 


OTHER (Specify): “a : 
SEE SECTION *F* ON REVERSE SIDE 


SECRET a 


FORM 
e-Sa 45 Sas. ats FAGVIOUS FOr TIS, 


14-00000 


SECRET 


. : . When Filled In) : : : 
SECTION E = CNARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE 
tase strengthe uid weaknesses domonstroted in current position, indicate suggestions made to employee for improvament of his 


woth, Ghee recommendations for hie training, Deseribo, If appropelate, hie potentiol for d fygrent And HR WAH iy greater ro. 
sponsibilities, Amptity or oxploin, if oppropriate, ratings given in SECTIONS B, C, ond 0 to provide the bust basis for determining 


Swerve personnel octlone.” | 


Subjoct is an excellent records officer. His interest jn tay 
ard. tis perseverance in carrying out tasks connected with ite ha MotMo: 
produced results in Ids own work, but have kindled enthusiasm and interest 
within tho Division in developments in Agoncy records manarement. He has : 
been able to improve records within the Division with a greatAledf UF success, 
and at the same time avoided the usual aversion to records responsibility 

_ Which too much emphasis on records creates in the case officer. His ability 
to get along well with others is important in his Maison finctim. 


Mr. Woods' work on tho vital materials program in the last year has 
resulted in a much more realistic program for the Diviesion. The creatim and 
PEL¢ILLAA up-to-date retention of vital materials has for some time been 

g@ problem: for which little solution could be found. It appears that the. 
' present program will result in vital materials which will be current ‘and 
usable if needed, - : . ; 

Subject is at pregent assigned to a part-time detatl in MU. ‘This should 


help to broaden hia lmowlelga of new approaches in the records field, _ A/EXO/DDP. 


hao expressed his complate satisfacti GH sat ithdwenrye affective work Mr. Woods : 
‘ig doing on. this details | Santards which recognize the Vine-ple at -ntinn indivi * 

“Mr, Woods' work during the last Yiy Yagrenolbaatsfexa ronmental See 
the Division's records program by COP." !Ory performance, wey 


CERTIFICATION AND COMMENTS 
BY EMPLOYEE - a 


ify thot | hove sean Sections A, B, C.D and E of this Report. 
sonaqune OF EMPLOYEE —_ 


ere (aM f- eZ fn ote 2/7 oe ; 
| ee ar i BY SUPERVISOR - | 
ACTS CMP LOTS WAS OREN ip THis REPORT HAS NOT BEEN SHOWN TO EMPLOVER, GIVE EXPLANATION ~ 
5) . a ’ . ; - : 
ne Se eee nce nnn 


IP HEPORYT IS MOT G2ING MADE AT THIS Time, GIVE REASON, 


1 0 ene tte oe 


“"16 pEC 1960 


i cert 


eens: enter eae ene rne tee 9 ee armen ert re net nt carte mene 
izuplored VHOGH MY SUPTRVISIO: LEST THtaAte 39 DAYS - | IREPORT MAD WETHIN LAST 30 OAYS 


ae en ee pn 
ia OR PRINTED NAME ANO.SIGNA TURE 


OrPICHAL TITLE OF SUPERYINOR 


15 December 1960 | C/FE/ESEC 
BY REVIEWING OFFICIAL 


42 aah 
i oA dq YOULO HAVE QIVEN THIS EMPLOYER AGOUT THE SAME EVALUATION.” 
a aaa 

iw 


LOE WAVE GIVEN THIS EMPLOYER A TOWER EVALUATIONS 


*y SOUL HAVE OIVEN THIS EMPLOYEE A LOWER EVALUATION, 
--— etre ete re teeta een tte nee reer ind ante A oF Se RR ret A nt aoe 
LEANMOT JUDGH THESE EVALUATIONS, | AM NOT SUFFICIENTLY FAMILIAR WITM THE CMPLOVER’S PERFORMANCE. 


LBWUZNTS OF HEVIEWING OF FICIAL 


ae . . 
a 


: ee RY Fe oT RD yh a a tl A NT A a A RL TP tr ~ ee ee 
bose frees TITLE OF REVIEWING OFFICIAL [v¥reo CR PRINTEN) MAME AND SIGNATURE 


he bea PO AA EY hh 
é 


FE/EIO = ti‘“ité‘(CS!Sts:S~«<Ci‘@SC rin RR Magy BO YY 
SECRET 


14-00000 


am, SECRET er Pin ERG 


Orhen Filled In) 


nt 
: WEE he 4 EMPLCYEE SEMIAL NUMBER 
~~ ey \ 
ry FITNESS REPORT : | jane 
\ fee ny \ eer 4 
SECTIONA CU GENERAL t woe 
1. NAME (Leet) Fteae (tetdte) 2. DATE OF OIRTH [ds SOK 4. ORADE 
3 ‘ i ,” fe. o 


thodes Gar sa? ose oS thryvarg (FA5 ‘ 
8. SERVICK OGSIGNATION 6. OrFiCial tha ie ba THT $i 4, 2. OFF/DIV/OR OF ASSIGNMENT. | 
F bs - e a 
OI Menara rant Up x2 aneiey (Sceltrual 


wate 
CAREER STAFF STATUS J Ail TYPE OF REPORT 
[| OGFERRED 4 rn ys | | AE AGSIGNMENT/SUPERVISOR 


DENIED [ afanwuae [| RE ASSIGNMENT/EMPLOVES 


SPECIAL (Specily) 


10, DATE REPORT OVE IN an 


DADAM DVLISG 


List up to six of the most important specific duties performed during the cating period. Insert rating number which best describes the 
manner in which employes performs EACH specific duty. Consider ONLY offectivenoss in performance of that duty. All omployees 
with supervisory responsibilities MUST be rated on their ability to super tae (indicate number of employees aupervieed), ; 


RATING SPECIFIC Duty NO. 4 
Assistance to FE personnel in pro~ 
blems of retention and retirement 


of records 


SPECIFIC OUTY NO. # 


liaison with RID, DDP/RMO, DDP/MMU 
other Division records officers, e 0,6 


tion_of recards_mg! 
“ . sPeciric OUTY NO. ogram RATING SPECIFIC DUTY NO. 6B nee 
: f>  Training. and. Fesistaace for FE Guidance to field records 
i reomety in records mgt pro- officers . - y 
t 
RATING [SPECIFIC DUTY NO. 6 RATING 


SPECIFIC OUTY NO. 3 
Planning and develconent of . 
‘Division vital materials progran 


{SECTION C EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION 


Toke into occount everything about the employee which influences his otfectivenoss In his current pasition « performance of specific 
duties, productivity, conduct on job, cooperativences, pertinent personal traits or habits, particular limitations or tolonts. Based on 
your knowledge of employee's overall ‘performance during the rating porlod, place tho-roting number in the box corresponding to the 


statomont which most oceurately reflects his level of porfoemance, 


y.- Parféemance In many important respects fails %o maot requirenonts, 

2+ Pesformance meats must tequiromonis but Is daficient in one of moro impartan? respects, 
3- Pecformonca clearly moets husic requirements, 

4°- Parformonce clearly oxceods bosic raquirements, 

5+ Performance in ovary tmportant respoct is superior 
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any ‘westion. Uf thie Le fhe inttial report on the enmloyer, It muat be cammfeted and foraaried to the Mftce of 
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CPEDaM CO TEES AGHGUATER TS HL 1S INUOWPRETENT, 


weeny toy NOES UOT ? 
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POR OR THE A ADTINISTRATIVE 0 OFFICKR: Consult: cuctent inetructions for “Completing the repost, 


FUR NIE SUCERVISON, This ecport ta designed te help you eanress your evalustion of your subardinete and to temranit 
thia evaluation to yur supervisor amd senior officials. Organization polrey seivires that you inform the suberdi- 
nate where he atends with you, Quesletion of the report can hele you provers for a discussion with haw ef his 
strengths and weaknesses. It is atso organization policy that you show Fert uf this report to the employee excent 
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FITNESS REPORT (Part 1) PERFORMANCE _ 


INSTRUCTIONS 


FOR THE AIVINTSTRATIVE, OFFICER: 2: Consult current inetructionsn for complet ine thie report. 


FOR THE SUPERVISOR: This report és designed to help you exprens your evaluation of your subordinate and to trenemit 
thie evatustion to your supervisor end senior officials. Organization policy requires thet you inform the subordi- 
nate where he stands with you. Comtction of the repart can help you prepare for a dlecuasion with hie of his 
‘etrengthe and weaknenses. It fe aleo organization policy that you shoe Pert lof thie report to the employee except 
under comlitions apecified in Regulation 20-479, It in recommended that you reed the entice form before completing 
any qestion. If this ts the initial report on the employee, tt must be conn feted and forwarded te the Mfice of 


Tersonnet no later than 30 deys after the date indicated in item & of Section “A” below, 


SECTION A, GENERAL 
(Firat) (Middle) 2.) OAT OF BIRTR 
20 Feb 1928 


6. OFFICIAL POSITION TITLE 
0S-0132.35-7 Intel Analyst 
@. PERIOD COVERCO BY THIS REPORT (Inclusive dates) 
Ph: - 15 July 1957 


svccian (Speci ty) 


+ GRADE |. CATE REPORT DUE th OP 
‘OS-7 * 

10, TYPE oF "RevonT 
(Cheek ons) 


SECTION 8. 


tuts asront acreces “ay oun OF tm tome, on Tht twote Ps a morvrouar “3 aares rr Cl oa 0, a saturn Lote 
& 8 Bente a) wie @a mare ir) Saeed vo, tute acroart. 


vinua, ae: 


Turk atenar wepuects Tuk comereta OPT NIowe or avecue |. ' Canest. Ceereey Twat Tae pateo swouviouar awone noe 
t evanuare 12. JOM PERFORMANCE BECAUSE (Srecdfy)i - 


Amo PALVIOUS BUPERVISORS, 


$6 WAVE OF ECUROCD Ste TrID EMPLOVER MEO BTRENO IHS 
JAmG TCAUMESECE 00 twat HE WNOGd BHGee we BTanns, me 
SuPEIvrSCATO, SUPERVISORS GRFIC IAL TITCE | 
iy Scene B5L“consrol Und 


BR Ane hg eae thon ANY y OTNEA IN: Ns 


B. THES OATE 


\ 22 July 1957 


3. FOR THE REVIEMING OFFI 
FORMATION, @HICH HLL AE 


Ls RECORD ANY SUMSTANTIAL™DIFFERENCE OF OPINION 
0 70 A OETYER UNDERSTANDING OF THIS REPORT. 


ay DATE 


Posted Pos, eae and 23/8) 


2 L. REEDY /¢ -- yto7 


Reviews! by PUD 


COMPteyeD An ATTACHEO tater 


I vertily thet ay substantial diflerency af opintan with upervisor aa cefleocted in the above section. 
warriry eT. vr eet co P 


® REVITOING 


A. THES CATE 4 B®. TYFED o 


; C. OFFICIAL TITLE OF REVIEWING OFFICTAL 
22 July 1957 OrFICr aL 
‘SECTION C.. .. Ae 7 Joa § PERFORMANCE, EVALUATION 


woeruicor, Ri/Analysis Sect 


& 
- 


1. RATING ON GENTRAL PERFORMANCE OF DUTIES 
y DINPCTIONS: Considers ONTY the productivity and effectiveness with which the individual ad | rated has pes formed 
Compare him ONLY with others doing similar work at wn vimilor Level af ceapans 


hia duties during the rating persad, 
sibility, Foetore other than productivity will be "taken tnto account Later tn Section & 


ea 


1. oats NOT PERFORM GUTIES ADCOU ATELY, WE tS INCOMPETENT, Z 
Zo BARELY ADLOUATE IN PERF OAMANCE) ALTHOUGH HE MAS HAO SPECIAIC GUIDANCE O8 TRAINING, HE OFTEN FAILS TO 


. “CAMRY OUT RESPONSI BLAH THES, 
+ PERFORMS MOST OF did DUTIES ACCRPTADLY: OCCASIONALLY METALS SOME ABER OF WEAKNESS, 


’ 
TNOENT 4 PEARL RMS CUTIES IN A COMPETENT, EFFECTIVE MannER, 
ies + A FINE PERPOSwANCE, CARPHES OUT WANY OF WIS MESPOUSIAINETIES ONCE* TIONALLY @OELL. 

‘ 4 PEVFORMS HIS DUTIES the SUCH AN OUTSTANDING MANNER THAT mE CS EQUALLED fy FEW OTHTA PERSONS ANTON TO 


HUGE? TNE 4UPCAVESOR, : 
cournts; MP. Woods departed for temporary duty cn 9 Fer 1837. Eis last Fitness Report 
was completed on 5 Feb L957, just orfor to his departure Reports rrom the 
: station indicates the he is doing 0 commendable Jad. - 


' REPLACES PRLyIOUS LETT ONS ‘ : z 
d Fome'no ys (Part 1) er tows as wwe ase wien” SECRET Performance ter 
aS ARE QOsOLE TE. 
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ON FERFORVANCE OF 


di part PUOR LITE Mh Pk QSONKGE 


DIRECTS 
a, Stete in the spaces below up to six of the sore Important BPPCIFIC duties performed during this reting period. 


Fleve the ovet important firet. Do mot include minor of unimportant duties. 
tformance of thie specific duty. 


Dd. Rate weeloraencs on each spec ty ganeide yLY: effectiveness in 

¢. Poe supervisors, abibity to hue ats cet TFN GP revea -90 9 specific duty(do not cate a0 evpervisors those 
whe ocpecviee @ socretary onty). ' . 

4. Commere in your mind, when possible, the individuel being. rsted with others performing the some duty at 2 
aivaler level of responsibility. : 

@. Two. individuels gith the seme Joy Cane be performing Gifferent duties. If 20, rate thea on different iF 


Rar ques 


oties, 
&. Re apecific. Faamples of the kind of duties that might be sated are: 
: ORAL BRIEFING WAS AND USES AREA KNOULEDOB CONDUCTS INTERROGATIONS i 
Gtvino LecrusEs DEVELOPS NEW PROGHANS : PRBPARES SUMMARIES . 
CONDUCTING SEMINARS ~ ANALYZES IMDUSTAIAL REPORTS TRANSLATES GERUAN f 
. wRiTing TROHNICAL aePporTs WANACES PILES DEBRIEFING sources” : | 
Con DUE TING BXTBRNAL LIAISON OPERATES RADIO KEBPS g00KS i 
TYPINO COORDINATES WITH OTHER OFFICES - ORivEs TRUCE a 
TAKING DICTATION BRITSS REOULATIONS MAINTAINS AIR cowot rtonswo 
SUPERVISING’ PREPARES CORRESPONDENCE BVALUATES SIGNIFICANCE OF DATA q 
Q. For some jobs, duties mey be broken down even further if supervisor considers it advisable, e.g., combined key 
‘ ond mone: operstion, in” the cans of a radio operator. P 7 . ‘ 
+ INCOMPETENT IW THE PEnromwance OF tis DUTY @ + PERFORMS THIS DUTY IN AN OUTSTANDING MaNnd® ‘ 
2s BAACLY ADEQUATE IN THE PERFORWANCE OF Tet FOUND IN VERY PEW IMOFVIDUALS HOLDING Sims- : 
OTSTRiP Tare Ou Ty LAR soes 
RATING 3. PERFORMS THIS DUTY ACCEPTARLY ? 7 + EXCELBS. ANYONE 1 KNOW IM THE PERPORWANCE OF 
as NuRatR & + PERFORMS THiS OUTY IN A ComPareNt wannta THIS OUtY . 7 : 
2. PERTORUS THIS DUTY IN SUCH A. FINE WANNER : 2 : aa 
5 - vig. cl 


THAT ME 16 A OLSTINCT ASSET ON ais 309 
RATING 


nyeser 


. 


OrEceete Gury wo, 


UPeTHTNS ByetY We, 


q 
ae 


PRATINGISPECuFIC OUtY WO, B 


PPECTHUT BWV wo, 


SPRTAMAT BLMY WO, RATINGI SPECIFIC DUTY WO, 


3. NARRATING DESCAIP TION OF MANNER OF JOD PERFORVANCE 


ead 


DIRACTENS: Stress otrengths and weaknesses, particularly those which affect development on presont job. 


° 


ETS le 
DIRECTIONS Tako into account here reece ae you know ) bout th the ipdiv(duait.csprddeat Islip: conduct tm the fob, | 
fpertensnt aersonal charscterietica or hadita, special defects or tatents.,...and haw he {ite in with your team, Cox 


. 


Pore Rum With othera doing similar work of about tNe sane level, . ae 
DEFINITELY UNSUITAQLE » HE SHOULD BL SEPARATED : 4 ase 
LOOULD NOT Have ACCEPTEO HIM IF HAO KNOAN HAT 1 XNOM NOW 

BELI® AVERAGE GUT BIT NO WEARNESSES SUPPICIENTLY OUTSTANDIGG TO waR- 


NA Abt echeth oo ite DS eee OF eat = 8 


: 
we 
eo 


OF DOVETFUL SUITABILITY. 


‘ A DARELY: ACCEPTAGLE EMPLOYEE... 

: RANT HES SEPARATION 

Fe tc 45 OF THE SAME SULTAOEL I TY AS MOST PEOPLE § AHOF th THE ORGANIZATION 

. Be ayewg 2° A FINE FMFUOVEE © WAS SOME OUTSTANDING STRENGING 

> ayaa & ¢ AN UNUSUALLY STACNG PERSON ty Tees OF THE REQUIPEMENTS OF THE ORGANIZATION 
2 A > 5 ECCELLED BY ONLY A FEW CN SUPTABLLITY FOR aOR 1M Tif ORGANIZATION 

: US Tard ANTEWi OVAL BETTE SUITED FOR BORK By SOME DIMER POSITION IN THE ORGanEZATION? 

? EXPL AGE HALE . 


ras) 
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FITNESS REPORT (Part 1H) POTENTIAL 


TNS TRVETIONS 
Consult current instructions for com le ting thie report. 


FOR TUF AININISTRATIVE OF PICER: 


FOR THE SUPARVISOR: Thie cerort ise privileged communication to your bupervisor, and to appropriate catoer manage- 
ment and personnel officists concerning the potential of the eeplayee being cated. It is NOT to be 

rated eeployee, Tt is tecomeensed that yee coed the entice report before coopteting ~any question, “Wie ‘report is 
to be comrteted only after the ecplayee Aas Sven under your euserviaion PX AT UFAST 90 DAYS. If lesa then 90 days, 
held end complete after the wdeys hes elevcet. If thie faethe INITIAL REPURT on the employee, however, it MUST be} 
completed: and forwarded to the O ao leter than 30 days eiter the due date intieated in, item 8 of Section “K* below. 


SECTION €. GENERAL ie 
(Bizet) (Weddle) 2. Oate oF qimtwe a. SCAVICE OF SIGNATION 

woons. anes . _20 Feb 1928 DI 

Fa fe. OrFiciay POStTION TITLE as 


BS. OFFICE/OLVISTON/ BRANCH OF ASS! GNWENT 


FI RT 


THE INDIVIDUAL BLING RATED 


SUPtRVI's0R° 3 OFF ICT AL THe 


SOLIS Intel Analys 


CERTIFICATION 


t CERTIFY Treat Tess SLOlay REPRESENTS MY GEST JUOGLYENT OF 


TYPED OR PRINTED NAWE AND BLONATURE Tor suPCRVISOR c. 
oe 7 - ra : 


£38 He RAT a 


e 
CRAVE QEVICSTO THIS REPORT AND NOTED ANY: DIFFERENCE OF ies iN ATTACHED MEMO. 
OFFICHAL TITEE OF REVIETING OFFICLAL 


pAb 
O71 TPEO™ OR PAINTED Nave and~ 31 GWATUAE or ACVICWING cs 
OFFICrAL 


; mae eee 
1, POTENTIAL TO ASSUME GREATER RESPONSI BEET Tey ‘s cians eee 


DIRECTIONS: Considering others ry; Wis. geate ery type of assignment, rate the ewployeo's potential to assume groater 
Teasponsibilittes, Think in terms of the kind of roaponsibility encountered at the various levels in his kind of 


work. 
ALREAOY ABOVE TRE ever AT GHICN SATISFACTORY PERFORMANCE CAN Of CXPECTED 
HAG REACHSO THE NEGNEST GENEL AT AHICH SATISFACTORY PERFORMANCE Can Of EXPECTED 
MAKING PROGRESS, SUT NEEDE Wet TIME DEFOKE HE CAN OE “TRAINED TO AdSuue GREATER RESPONSIBILITIES 
READY FOR TRAINING te ASS GWINS GREATER URSPONBIOILITIES 
WILL PROBAOLY ADILST QUICALY BY WORT RESPONSIOLE CUTIES BITHOLT FURTHEA TRAINING 


ALREADY ASSUMING MORE RESPONEEGIQITIES THAN EXPECTED AT MiS PRESENT LEVEL : 
AN EXCEPTIONAL PERSON WH TT ONT OF THE TEM WHO SHOULB BE CONSIDERED FOR KAALY ASSUMPTION OF HIGHER 


LEVEL RESPONSIDILITISS - 


RATING 
NUMBER 


M®#eanaeane 


a eee ented 


SUPERVISORY POTENTH AL : : : 
DIRNSCTIONS: | Andwee this question: Has this person the hilfty to be a supervisse? (} Yes [C7] No 
anseer is YES, indicate below your apinian or gurss of the bevel of supervisury obility this peceon will reoch AFTER 
SUITABLE [SAINING, Indreate your opinion ty plecing the number of the descriptive rating below ehich comet closest 
ta eapreasing your opinion in rhe agproperate column. If your cuting 48 based an observing him supervise, note your 
ratang an the “ectual” coluzn, tt based on spinion of has potenteal, note the rating an the "patential® colum. 


orscrrptive 2° HAVE NO OPINION ‘ 
RATING $+ GELERVE ENDAVIOUAL Boy 
NUNOER Die DELHEVE Nore dual we 

. Boe BELIEVE INDiwe ou BLS 


: 


+ Uf your 


fe 


UN NES SoPABWLSOMY POTENTIAL EN Frets BITEATION . 
go RE A WEAK SUPERVISOR IN THUS RIND OF SiTVATION 
2 BE AN AVEKAGK SUPENVIGOR IN THIS LIND OF SETUATION 


Bo A STRONG SUPLRTISOR IN Ted STTLATION 


OFSCHIP TIVE SUTuAatI ON 


Vechatelans ar pro eaniona pee 


ACTUAL 


© AtQyF FSewS Bra Oxsas +98 (truck deive Blenograprers. 
Ryncay antag ComPAch @n re tamed ard sysoazenmatgs #6 FREQUENT (Feat tine 


sieltsta of various 
sunecvarar 
Sal oe Enns eon 


@ SZROYUP CF RVTE AS EKTAT Ser DPRLCH Me BATHS 938 { Secon? fone superviaore) 


perenne ner eerie cena water 
FOR WAIGH Pi but, GaGamttatron 


e 
é 


FRU LRN UE RE cr 


BE Bye Cees FORE, Brite £8 BAEP aud BLE 


& GULF, Od BAF SH Bary BOF 
AMO FOKITH {Executives devel) 
— a nore maice meee ae 


swme sr eTR OveG AD mMOTER SS NOT MBiQvint? 


BREN COMTI? Br te 


COOPOIGATION 


Qed ears Caserur 


MOTH veered Rae Cr yvesase 


Pomel Pe ATE Ae seers esrad® 


en ne rnin enn eee RT AF 2 nnn ett ete get a ee 


Sta 


fwd 27H SET TE 


PecLOSE wtweess OF 


Onde Twms wrasse ee ar ersas«res 


Striea (Specily) 
POMC A Se PRED RS Cartiss€ se * 
SECRET 


grea 4S (Part it) or Foamy OS And 430 Bile 
peau 3 AQE DaSQLErE 


Potential ia 
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B. INDICATE THC APPRORIMATE NUMHER OF “hid WwW 4'N5 ‘Sy WAS BLEW UEOLA YOUN SUPENVI STON 
TR POM erate 


| 4. COMMENTS CONCERNING POTENT! AL 


MAIL BOOM 


SECTION HW. : 
TRAINING OR GTHER ORVELOPUENTAL cur ca ieece PLAnutD “FOR THe twOEVIDUAL 


NOTE OTMEM FACTORS, INCLUDING PERDOWAL CIBCUMSTANCED, TO DE TAKEN INTO ACCOUNT IM IMOIVIDUAL’S PUTURE ASSIGNMENT 


SECTION 1. DESCHIPTION OF INDI VIOUAL 
DIRECTIONS; Thia section is Provided os an aif to describing the “individual a2 you 900 him on the job. Intesprot 
On the page below are @ serics af atatoments that apply ‘in vone degrees to mast people, To 


the words fitorally. 
the left of coch atatomont ie a box under the heading “category,” Sead each statement and insert In the box the 
category number shich beat tells how much the afatenent 1¢ epplica to the parson coverod by thin report. 


[K+ HAVE NOT GOSERVED THis HENCE CAN GIVE NO OPINIOH AS TO HOW THE DESCRIPTION APPLIEG TO THE 
. INOPVIOUAL : 
Yoo APPLIES TO THE HeMsdsDUAL TO THE LEAST POSSTOLE OFOREE 
CATEQORY HUMUER 2 + APPLIES TO SHUSVIGUAL TS 4 LIMITED OFGALE 
D+ APPLIES TO INOLVIDUAL 9 AN AVERAGE LEGALE ae 
4+ APPLIES TO INDTYHOUAL TG AM ADOVE AVERAGE OCGREL , 
36 APPLELS TO InOtvEs 19 s% QUTSTANOING 
CATEGORY : ATEMen? « STATEMCHY 
Zh. 89 CFF CCTI GE 2e- OF RCT: 


[$a nad whan 3fanpeens oF 
ACCOMPLISHMR aE 


SIOND O17 ATIOCIATER 


$, ALE F9 BRE AMO TH 

rormt oF vite 
reer mam rere mene on wre tr 
2. Chm WAKO COCHSESUS Se wie 


22. (HPL EMEN TD CHEEVSICHS Ahe 


Oun Gren HEED ART EES tae. sucus OMorMALi TY GAROLESS OF D8H FERIA OS” 
ogo ~ et errs me a et me s csammemtnadedediaatddeamentabenatetnineemenoetmaned 
acoap ALSPGm SHOE. 
dy NAS FOtViarive , eae FO ae * ‘ 12, 64 FaeQuonrroe OF Ofneee 
Are ates ate emrmnern ane meatal teamed ce IT Ge ed 
+ $6 Amouwtl t +o Ff [2 
| 4 saa hee mete 14, SOUlTS HIS GROCERS 24. WOMKD HKLE Unce® POESSuRE 
es ” as 
+ FAL CES Comarsnny roe . TS, #4 9PONOS HEEL FO tor aRe cee 
8 as ed - Noe fees 7 = 28. GssPears sucseutat ~ 
“wee ahOeL EDGE and 108a8 visio \ aie? se 
a . ame tn lr eens Some a 
anGud axam 7O Seen $6. cores mis witnour 
% ‘es . eRe, Shed a 20. 58 BECURS TY comseious 
s1P9NG BUFPOaT id 


agar erence 


Riese etn tie Saronic LSS 
|17- ‘cOwee UP BiTN BOLYTSODS 
to FAoalius 


| J. Cam GET ALONG Orem PEOPLE 


Hi 120. Hie COLTS CH he FS Come 


20, 33 OoIhR vant 
: * seh yaN STaucrTive 


8. med wiwvosy FoR faces 


on nan mmaatante fhetteene trees fone ternrenamie tema renin arernemremaraameeencn atten fs ren er 


: 20. FacKQi sates auccian cekaae 
jie toraes Cleemey ; : THOM OF WHO OPFECE 


9. SETS Coded sens 
7 Ya] 70. COuPeulut AOS) Onweeta 
ue COmtsmUcUs Bure 


Co trre LCP AaE Trae 
cawete . trom 


$0. C888 nOT STovied StHOKs 


10. Cam COPE wrth toeeutecees 
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&, CHECK (2X) APPROPRIATE STATEMENTS; »- 


-Bhas duties dusting the rating pertod. 


Sate te ae ie Se STRUCTION (Ot i fore 
POW THE ADINESTRATIVE OFFICER: Coneult current ineteuctions for completing this report. 


POR TR SUPERVISOR: This report ie designed to help you express your evaluation of your subordinate and to transmit 
thie evalusetion to your aupervisor oft senior officials, Organisation policy requires thet you inform the suburdt- 
Completion of the report can help you prepare for @ discussion with him of hie 


nate where he etands with you. , 
‘ It ie alee orgénisation policy that. you show Part fof thie report to the employee except 


ateonaths and weaknesecs. ' 
under conditions epecified in Régulation 20-370, %t be recommended that you reod the entire fora before completing 
is the initiel cepurt on the exployee, it must be coopleted and forwarded to the fice of 


any westion. If this 
Tereonnel no Sater than 30 days after the date indicated in item 8, of Section A below. 


SECTION A. = GENERAL : 
1, wAMEe (beet) ~ (Pivot) . (Mhddte) §, OAT OF OIRTH 9. SUX 4. SERVICE CESIONATION 
20 Feb 1928 M Sp sD; 


O.OFFTCTAN POostTION TITLE 


d. OFFice’ oF 
rT RT. ALO _@S-0132.35-7 Intel Analyst 


Te QAADE | 6. OATE REPORT OUR IW OF 9. PERIOD COVERED SY. THIS NEFOMT (Inclusive detee) 


22 January, 1956 - 20 Janiary 1957 


‘ 
Loss an 57 S é 
10, TvA€ OF AtPORT MRC QeaeetOnMan Ts OuPcOvI soe srccia (Specity) 
(Check one) Pa DOSE omMEN Te CwrLorEs 


-SECTION 8. CERTIFICATION Sco Schvtaen Ue th eu Ae t 
HAD NOT OFEN SHOWN TO THE INDIVIDUAL RATEO. IF NOT SHOWN, ERPLAIN WHY 


T, “$0 THE RATER: THIS REPORT ‘HHS 
on ( ar iV) CS ars 
: YL LIT. ; : nas aids : ; 


17 tmOvweOuaL #5 wateo Pi“sn Ch oa D. & enamine Gate 
AG BENT To mia ha COPY ATTACHED Te tris MePORT, 
6 CARMOT CERTEAY. fHat Fee BATTED twdt vi dy sr andes HOW 
CVAL UATE WIG 400 OE MFOeMaNCE Btcause (Specify) 


Farh MEPORT ACPLECTS wy Gen OFFwIOWS OF THIS emote 


vibuUab. - 
. 7 


tnt MEPOMT AEPLECID THE ComstmED OF IutoNs OF wYEtir 
Llano rrevecus surcavisons. 
(met LOTEe wis StRtwetnh 


Fx! WAVE CL EcusEetO wet fat 
x AGD FRAP weeets SO TH aT HE RMOOS SHESt wh FTANDDS. 
B. tis OaTe C 0. SUPERVIZOR-S OFFICIAL TITLE 
5 Feb 1957 = coordinator 201 Control Unit 
2. k NG OF aCe 


y = = Paar oa Ee reere 
FOR THR REVIRWING OFFICIAL: BECORD Any SUGSTANTIAL DIFFERENCE OF GP inion WITH THE SUPERVISOR, OR ANY OTHER tM 
FORMATION. wiiCi WILL LEAD TO A BETTER unoeasequorne OF TitS REPORT: © ' 


Mr. Woods since return from foreign nesignoment hag completed one temporary duty 
asolgnment and is preparing for another, He has applied the present headguarterg 


work dt the station registry,on 3 stopdant ec ting with thie evaluation, 
7 


Posted Pes. Contrel 


(J ccwrsmuco ow artacwen sneer 


ee ee eee eee ess eran ee ane: 


with the supehvisor te reffected in the above section. 


Reviewed by PUD_ 


I} cartify that any subatuntial differance € eprgsan, 

sdk deter thio batt coplin at Dali chloe EEO andy pth fect Lap watkrnanamentelal Mich Merl Uf Racoon feiedrihs eee Ride 
6. THIS OATE A, IVALO ON Re 7 pane] « “ ATURE OF & EMING [C. OFFICIAL TETLE OF AEVIERING CFFICIAL 
c OFFICHAL e fh ‘ H) 1k 7 oF ,' é ere | 

Beb 1957 8G J. Pubray, Jor. ; Supervisor, RI/AN Section 


JO8 PERFORMANCE EVALUATION = 


SECTION C. 
§. MATING OM GENERAL PERFORMANCE OF OUTIL ES 


Consider ONLY the productivity and effectivencas with which the individual being coated hea pertormed 
Compare him ONLY with others dolag simiine. work at oe similar tevel of respan- 


Factors othee than productivity will be taken into account tater in Sectton D. 


PAPPCTIONS: 


aebilaty, 


1 + DOESNOT PERFORM DUTIES ADFOUATELY) HE 13 INCOMPETENT. 
DARELY AQEQUATE If PERFORMANCE. ALTMOUGH HE HAS HAD SPECIFIC GUIDANCE OF TRAINING. ME OFTEN FAILS YO 


CAWRY OUT RESMONSIG.LITIES. 
* PERFORMS WIST OF 413 DUTIES ACCEPTABLY: OCCASIONALLY AEVEALS'SOME ARTA OF BEARNESS, 


Ss 3 
Tucenr 4 7 PERFORMS DUTIES th A COMPETENT, EFFECTIVE MANNER. 
RATING Ss 8 FINE PLAFURMANCE: CARHIES CUT MANY OF HOS RESPONSIBILITIES EXCEPTIOMALLY BELL. 
nUMaE® © + PERF URS UES OUITES tm SUCH AN OUTSTANDING HANNER THAT HE 19 EQUALLED GY FES OTUFR PERSONS KACON TO 
THE SUPERVISOR. ‘ . 
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DIRECTICNS: . 
Stete tw the spaces: below up to sia of the mnogo jepartant SPFCIVIC duties eS d aes Os p Py 


a. ing period. 
Place the most ioportant first. Dn not inclise aanae of unseportant duties. 5 
Rete performence on each apecifie duty conemtering (ALY ebfectivenese in petiogmance of this eped Vhury. 


b. 
For supervisors, ability to euperviae will aleoys be sated ve a epecific duty (do onp sete oe aupervisors those 


GATinQs GH FERFORMANCE OF SPECIFIC DUTIES 


Cc. 
who euperviae @ secretory only). Va 
d. Compare in your wind, when possible, the Individesst telng sated with others perfo Raow sane duty at @ 
simelar level of responsibility. 
@. Two individusts with the seme job title may be pesfossing if ferent dutics. Uf so, rate them on diffezent 
duties, 
(. Be specific: Fnaemples of the kind of duties that a:gnt Le roted are: 5 
ORAL BRIEFING WAS ABD USES AREA KNOWLEDOR . CONDUCTS INTERROGATIONS 
: GIVING LECTURES DEYPLOPS REO PROGRAMS PREPARES SUWMARIES 
} CONDUCTING SEMINARS ANALY IRS FUOUSTRIAL REPORTS TRANSLATES GERMAN 2 
i @RITING TECHNICAL aaPORTS MANACRS PILES DEBRIEFING SOURCES / 
$ CONDUCTING BETERNAS. LIAISON OFRRATRS M4010 KEEPS BOOKS : 
: TYPING COORDINATES OLIN OTHER OFFICES DRIVES TRUCK : 
1 TARING DICTATION onires PEGILATIONS MAINTAINS 4138 COND! TIONING , 
: SUPERVISING PRIPARES CORRESPONDENCE EVALUATES SIGNIFICANCE OF DATA: > 
: 8. For some jobs, duties may be broken duen even furthers sf supesvisor considers it odvisable, e.g., combine hey ' 
j and phone operation, in the case of # radio operator, ; . = 
{ os an . as * . ” i 
i f+ UNCOMPETENT ft THE PERFORMANCE OF furs OuTY 6 + PRAFORMS THIS DUTY Im AM OUTSTANDING MANNER 
ae t Z Ey 2+ pareiy petovate 1m THE PERFOMANCE OF THIS rouno tt veay Few INOIViDUALS MOLOING Simse ‘ 
: ORSCRIPTIVE-- ourty Lan 3008 de, FY 
4 RATING 3» PERFORMS. mis Outy ACCePTamny - 7° CuCELS AnVONE 4 anow te THE PERFORWANCE or. ‘ 
ayusta 4 + PERFORMS THIS DUTY IM A COMPETENT Whagte - Twts outy * tT. 
. S - PERFORMS THIS OUTY th SUCH A FIGE Cteote F 
: THAT HE §3 A DISTINCT ASSET OM WIS 308 
4 Peweciooe oury ao, RATING areteare ourvy mo, @ wating . 
q - ieee e nussta~  - 
“ Pl and FP rindective analysis of CB, 5 Ascignment Management - Organization - 
= a ; _? |e scheduling of we “or! ee a | 
RATING 


wccerie ‘oury no. 2. 
Analys is - Quantitative nuMate . 


HATING SPECIFIC OUT HO, 6 z RATING 
wee eee NUMOER 


i ‘| PATinGlsveceeic Suv wo, B 


HUMOER | 


areciFie oury wo, 3 


Has and uses area knowledge. aa . res 
i ; 
: 3. NARRATIVE DESCRIPTION oF MANNER OF 500 pinvomuance Peat sit rs as 


Btreas strengths and evekneoses, particulacty those which affect Seveinpnent on present job, 


ORECT IONS: 


During the short time Mr. Woods hes been ascigned to this office, he has very 
quickly grasped the essentials of hiz szzignmoent; he knows when to seek guidance 
and is constantly striving to increase bis knowledge ond understanding of his 
assignment. He ig extremely consclentiouz, accepts the responsibilities of his 


jou and performs hia duties conmendably. 


oe 


SUITABILITY FOR CuRtERT 38 16 ORGANIZATION 


the andavidual. s eproductivity, conduct ja the job, 


EDIRECTICNS: Teke into account here everything you “64,9 &ieout 
specital deflasts of tedente....ond how he fits in with your teem. Con- 


Pertsnont pereonal cheracicriatics or hahite, 
pore him with others doing sioslar work of abuut the serx feryel. - . 

« CEFINITELY UNSUETIGLE - WE SHOULD Gk SEFSRETIO 2 . 

* OF DOUETFUL SUITAGILITY,.. WOULD NLT HAVE ALLar TED wits IF L AD anOWE BHAT 1 KHOe AOR 

© A eanet'y ACCEPTAGLE €mPLOYEC...ofLae MEE RSE st wit Lo) WEARNESGES BUPA CleNTey OU FS TAwaing TS RAR+ 


RANT HIS TEPADATIQG 
GE THE SAME SUtPASsh iTV AS MOST PEQHLE & eat e tm TH lh GRGANI ZATION 


3 + A TINE EMPLOCKE © MAS SOWE QUTSTANLIANG STBEBTiats 
+ AS UNUSUALLY S$IMCMS PERSON EH VERUT OF Taf OL GUEREMENTS OF ft GHGOAGIZATION . 


{ SECTION D. 
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UMSTRUCTIONS 


POTENTIAL 


Consult current instructions for completing this report. 


FORK TUE ADMINISTRATIVE OFFICER: 


FOR THE SUPERVISOR: Thais report is a privileged communication to your supervisor, and to appropriste career manages 
ment ant personnel officials concerning the potential of the employee being rated. It is NOT to be shown to the 
cated coployee., Tt ux recommended that you read the entice report before completing any question, This report is 
to be completed only after the ewployee has been Onder your supervision FOF AT LFAST 90 DAYS, Lf bese than 90ilays, 
hold ant complete aftee the gOdeya has claneed, If this ia the INETPAL, REBOKT on the employee, however, it MUST be 
completed and forwatdal to the OF no leter than 30days after the due date imficated in item 8 af Section “EE below, 


GENERAL 
(Widdie) Dare OF BIRTH 


SECTION E. 


SERN TCE OLSIGNATION 


SDsDE 
OFEICHEALR POSITION THTLE 
GS~0132035~7 Intel Analyst 


PERIOD COVERED BY THIS, REPORT (Inclusive detea) 
21 Jamar. 20 Jamary 1957 


seactan (Specify) 


_cheee) 


| WL ARSt Cmuta Te SUPE AVIBOR 


Wo. Tyee oF mabeet.. 
(Check one) 


OF THE INDIVIDUAL BEING RATED 
C. SUPERVISOR'S -OFFICEAL TITLE 


Coordinator 201 Control Unit 


renENct oF OF (M108 rr AVTACHES™ wEWO. 


THIS DATE’ 


SECTION G. e EOF NTIAL aes 


U POTENTIAL TO ASSUME GREATER RESPONSIBILITIES — ue cs 
DIRECTION Considering others of hi his (3 grade and type of assignment, ‘rate the plese! s potential to assume greater 
responsibilities. Think in terms of the kind of responsibility encountered at the various levels in his kind of 


work. 
* ALSRADY ABOVE THE LEVER AT wHECH SATISFACTORY PERFORMANCE CAN BE EXPECTED 7 


at nee 


’ 
So MAS VEACKED THE GNIS T LEVEL AT atch SATISFACTORY PERFORMANSE CAN RE EXPECTED | 
2+ MANING FHOGHESS. Bur YEEOS MORE TIME BEFORE NE CAN BE TRAINCD TO ASSUME GREATER RESPONSIBILITIES 
5 4s READY FOR VARINIRG IN ASSUMING GACATER RESPONSESILITICS 
Sy BILL PROBABLY ADJUST QUICKLY TO MORE RESPONSINLE OUTIES WITHOUT FURTHER TRAINING 
HATING B+ ALREADY ASSUMING MORE RESPONSTAILITINS THAN EXPECTON AT MIS PRESONT LEVEL 
NUMAER ? AN EXCEPTIONAL PERSON MHD FS ONE OF TE Few WHO SHOULD BE CONSHORALD FOR EAALY ASSUMPTION OF HIGHER 


LEVEL @OSPONSTBILITIES 7. 


SUPERVISORY Mae EnTi ay 


Tt your 


alaty ta Sea superviwe? cy Yes f } No 
devel of supervisory obility this person wall ceach AFTER 
the deseraptive reting beles which comes clotedt 
as bac on observing han supervise, note. your 


note the rating in the “potential” column, 


DERPOTIONS Answee thas question: das thas person the 
aaswee is YS, andicate below your opinion or guess of the 
SUDIARLE TRAINING, Tadicete your apinion by pleciag the rasher of 
to expressing your opinion in the appropriate eculumn, Pf your rating 
reting in the "setual™ column, ff based un opinion of his potential, 


th THES ST TUATEON 


+ MAVE NO OP INUON ON HIS SUPERVISORY POTENTIAL 


GESCRIPTIVE 


NUMBER 


ioe yet ete 


ny 
RATING Tos RELIEVE UMBiveGuat wouro af 
S + REL AEVE PHOT VIDUAL @OULD BE AN AVERAGE SUPERVISOR 
Dy BFLICVE INDIVIDUAL SOULO BE A STRONG SUPERVISOR 


BY aban SUPERVISOR IN THES KIND OF StTUATION 
Ih TstS KINO OF SiTyaT 
t% THIS SITUATEON 


SULTUAT IO 


OESCHIPTIVE 5§ 


tan 


i 


ACTUAL POTENTORE 
” a bacue ociwe Tak 8ASEO 398 (truck “Arivers, Stenographers, technicians or professional ap apar 
ciatisra of versous Reads) emrae coaract wren ruuccrate Syueoedenates Fs FeCduiNT (First tane, 
: supervisory) P) ie 
aie GROUF OF SUeHensSCts wd Lreict tHe Stset soe (Second Lino superedeorazy > rem - 
e 
wHDOPR, HH WAY CH MAY NOT BE SUF TRLTSONS. OE FS TESPONTI ALL 20% wesOM PRs, SAGAMERATION 
ans Poricr (Executive level) i . 
tents beeen ve t ca a acl cam re oe nar eaten tne nat te ete et a ee ee att nee at es ee 
r9) {erts SORTACT Ol tm IMMEBTATO SEBOHOENATES 2S NOY #OCGULAT 7 
icc tee ge rr a nen ate ender eee neath ean etn et nt mee ate ent 
2 Pek UME OT ATS PAT RDIMATERS MOTHVITIES ASE STNERTE AND NEL CHBEFOR COERS mATION 
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Fonw wo, 5 i 
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(When Filled fn : . 
? ISDECATE THE APPRONITMATE NUMAER.OF MONTHS THE RATED EMPLOYER MAS DEEN UNDER YOU SUPERVISION: 
Three Months © i 

COMMENTS CONCERNING POTENTIAL J 0 Py © 
Mr. Woods is lacking in formal education, however, he has intelligence, PHP ve 
and ability and vith continued on-the-job experience is capableng pgecioring into 
a@ good supervisor of a section in RI or ia operating the Registry of a 


field installation. : i 


SsEcTion Hf. FUTURE PLANS; . E 
S- TRAEEING OR OTHER DEVELOPMENTAL CXPERIENCE PLANNED FOR THE INDIVIOUAL 7 


Training within the established FI/RI pattern. 


i 
5 


? 


TO BE TAKEN INTO ACCOUNT IN INDIVITUMLS FUTURE ASSIGNMENT 


2- SOTE OTHER FACTORS, INCLUDING PERSONAL CIRCUMSTANCES, 


ea ae 


SECTION "|. - in DESCRIPTION OF fMONVIOUAL 
DIFECTIONS: This section is provided os on oid to describing the individual as you see him en the job. Intecpret 
the words titerally. On the page befow are a series of statements that apply in some degreé to most people. To 
the left of each statement is a box under the heading “category." Rend cach statement and insert ia the box the 
entezory number which best tells how much the statement applies to the Person covered by this report. 

Xs HAVE NOT OBSERVED THIS: HENCE CAN GIVE NO OPINION AS TO HOW THE DESCRIP TID APPLIES TO THE 

INOEVIOUAL | 
+ APPLIES TO THE INDIVIDUAL TO ThE LEAST POSSIBLE OCEGREE 
+ APPLIES TO INOTVYIOUAL TO A LIMITEO DEGREE 
APOLEFS TO PvE eI ZUAL TO AN AVE HAGE O8GREE 
© APPLITS To INStvtvy al TO av ABOVE AVERAGE DEGREE 
B+ APPLIFS Ta INDIVIOGAL TO AN OUTIIANOING DEGREE 


STATEMENT CATEGORY STATEMENT 


CATEGORS MUMGER 


mene 


STATEMENT CATEGORY 


LATEGoRY 


ZH. Us TETECT We Fm OF acute 
Stims G2 te ASTOCIATES 


Fi. MAS HIGH STanOseos OF 


B, AOtk 49 SEE Suctuia’s 
5 ACCOMPLISHMENT 


Point ae vite 


i 2- CAM WAKE GECIBICMS Ca HEB k 
Quy HhKEN wELO ARISES 


2 rcePcdwtars cdeisroms af. 


« 
ERY SN OSA GAUSIB ALLEY 3 : RADTLERA 24 CON FEELINGS 


i 


Bo was INI tease ee 4 


4 39 AMAL WTEC t6 mid Tebae- 


ee 3 


ACCEPTS @ESPON3EDHLES 
faeces 


24. BOMN TS wis ECRaone : pk fee viens waASs GuOTe PRESIUNE 


22. US BtesTeteyL OF StHsas 


SYMives COVSTamtLy F228 ts, 
PaLeOse aud soeas 3 


TESPOHDS WELL 15 SUPE Ae 


vb Seon 4 t 
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US. Tres ass sussewgar 


aa 
ad 


i Log. nwoes encw to 5000 16. DOES wHs 590 WITHOUT : 
> Ty {zs- tS attresty comeciaus 
3 asses tance STROGS SUPPORT 
a ne oe scene 
37. COmO3 GF IIH SotyTIIne 
f + Cam CET ALORS Fite PhOrit {22. :R vewsnrecz 
7 5 , / 4 TO, PRS OLiws 4 ? = 


Spree tines Gace ea mete ea eee 


Za. wed Cesteceaw 2 y cow. 


t 
7 Ad wfuovry FoR PASTS ta. 1% COSLavant ‘ ‘ 
4 | Orcs bs s 4 i ® 4 i atenc*acs 
* ' 
ee emcee (eRe A a I at a see 
2B. Fase stds Seor tm OP HR. 
. 1 ¥ 3 One $9. TeasEs Cctaecy ~ 
S$ Be BEES Fees & . * 5 | TAT NS JR wee POKETE 
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ft aeets to provide: 


The Frtnece Kevert ae an deportant factor in orgmactation pereannel managzaent, 
1, The crgmutstivn eelection bord with inforeation of value when considering the ape las cetien of on 


indavrcest fee womherehip in the ‘career atatf:: wd . 
2. d perrodie record of ,00 performance a6 an ard te the effective utilisation of pereonmel, - 


INSTRUCTIONS 
TO THR FLALO AMINESTNATEYS ORF} PE@SIONNTI. OFFICER: Cons tevented by hie doy-to-dey activities, Ff thin individe oe 
wol* hee heen under your eupervasron fee levee than 30 


sudé current fietd adpenisteative inetructions regarding 

the Initiation and teaenemittal of this repost” to head daye, you will collaborate, if practicedle, efth hie 

Quarters. , previous eupervisors to make sure the report de eceucate © 
. ond complete Primary coseponeidélity create with the 

TO He FIALD SUPTUT WE: Read the entire form before Current @ rvisor, Et Je aveumed thet, throughout the 


attempting to com@lete ony item. Ae the supervisor whe period thie individual hee b under pour eupervéeion, 
seeigae, dirccts end roviews the work ofthe Iindividus you Aeve dlecherqed your supetvisory resnoneibilitios 


-you have peiaary. remonsibility for evntustinaf des v feequent discussions of die work, se that ine gene 
Atrengthe, weaknesaen, and on-the-job effectivenepe oe eral vay Ke Knows whOrp he etandsDATE 


Basted Pas, Contre Wah Rcirys : 


re dS OPTIONAL WHATHER O8 NOT WIS ALINESS REPORT 13 SHOWN To mE shied abs aay {- t . 


t. DATE OF BATH a. 


LEAVE GLANK + FO@ MEAOQUARTERS USE ONLY 
James S. Wooda 25 Feb, 1928 


ETAT DEG OMATION (Current) 


aa 


eee ee 


DEST GHATION 


SERVICE 


or 


ST ar me eenenremm cen ate nes nt am oe 
, 


SECTION wW (te “he completed by rr id, supetvieot) , 
Sayre een arate emer nempennerenceren 7 
DATE ASSUMED RE SPONSIGILITY FOR POSITION 4 


25_Septembor_195h- 


i 

H 

} 

i 

i 

{ 

i ntelligence Analyst = 

B. STATE THE SPECIFIC ASSIGNMENTS oa TASKS WHECM ARE TYPICAL OF THOSE GIVEN TO FHR EMPLOVEE DURING THE PAST THHES 
TO S1K MONTHS (hist in ordar of Sraquency) 

: 
Hf 


te CURRENT POSITION 


1ey 
Subject is an inselligence analyst in the Persona) File Section of the Records ‘ 


Integration Branch, Subkpet is responsitle for the maintenance of agent records - ; 


fila ochacks, 


: and personality files, and is responsihle for making 211 


’ 
; 
: 
Hy 
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: SECTION LEE (To be somplated af headquarters onty) * 
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~ 4 2 i ne y : : 
+ < DO NOT CONPLETE-- +«- FOR HEADQUARTERS USE ONLY : : seh Asau0 
+ ! < 
g . 
‘, ; AUTHENTICATION OF OF REPORT AND SIGNATURES 
i 1. NAME OF @ATER (True) PL NAME OF QEVIL@iNG OFFICIAL IN FIELD (Teme) aan 
E See a ——+-—..-Faul_ 8, Preitveiser a 
& . THIS AEPGAT TE @as Co] vas NOT SHOmN TO TRE tN Sk BENS RATED. 
: 2. DATE REPORT aL THEN. | 3, NAVE AND SIGNATURL OF ADMINISTRATIVE OR PERSONNEL OFFICER AT WEADQUARTARS i : 
TICATED AT #24. | AUTHYMITED TO AUTHENTICATE FHINESS REPORT ABO SIGNATURES 
; _ Wiha 
2 ; Me 
———1_Maz_io aa E meee William 2. Nelson, CFE/1 
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(Pron Filled tn) 


SECTION 1¥ I ay 
on aid sn deoacrabsng the individual, Your de hip Lian ip, ne faypeadie or vafarorable 


the Tovenip t dee words are to be 


Thie aection le provided 
in (heel! bul acquires Sle weaning ja coltation to @ particulier job of aesignoent, 


dntorpreted Literally. 

On the telt hand eide of the page Below are @ serivon of atatementa that 

the right hand eide of the pege are four jee categacioe of descriptions, 

vided into three smell bloche: thie ie to etlow you to mohe finer distinctions tf you a Setice, 

ment on the feoft « then check the category on the right ohich boot -tolie how much the etetoment appiivea ty the pers 

oun you are rating, Placing en “X" in the ‘Not Oheerved'' column meant you have no opinion om whether o phrase 
Plocing on “Xin the “Does Not Apply* coluan eeane thet you Reve the definite opinion 


applies to an individual. 
that the deecciption se not at off sulted to the individual. 


apply in evome degree te wont poocale. Oe 


Thevdnel®, wishin eecN cateevry fe Phe 
hook at the atates 


CATEGORIES y 


nor. 
On. 
SERVED 


STATEMENTS 


OOES eae, 
LIMITEO -] REASONABLE ABOVE AVERAGE} OUTSTANO ING 


OUGREE 


A. AGLE TO SEC ANOTHER’S 
Pony OF VIEW. 


@. PRACTICAL. 


t- & GOOD ALPORTER OF EVENTS. 


HU 
i 
a 


2. CA WAKE DECISIONS Du WIS COON 
Wte MECD ARISES. 


3. CAUTIOUS 1% ACTION. 


4. WAS, IMETIATEVE, es 


%- UMEMOTIONAL. 


| 
E 
i 
HE 


6. AMALYTIC IN HES THineinGs 


7. CONSTANTLY STAIVING oa NEO 
KOOOLEDGE AND [OL4S, 

B- GETS ALONG WITH PEOPLE AT ALL 
DOCHAL LEVELS. 


” — 


MAS SENSE OF HUMOR, 


x 
i ee es ee al 


es bal ea pe 


wean pea fee 


FMOMS BHEN YO SLM ASSISTANCE. 


calm. 


Be ee ona : Ss ean : cee 1h ee ee sais 
Mam mAe 
anes eG 


. WEMGAY FOR PACTS. 


14. GETS THINGS DONE, 


15. KEEPS ORIENTED TOMSED LONG 
TERM GOALS. 


$f. Ca COPE WITH EWERSENCIES, 


12. HAS HIGH STANDAROS OF 
ACCAUPL | SHMENT. 

10. MAS SVAMistaAs CAth AEEP GOING 
ALONG TIME, 


$0,,H45 BOE RANGE OF FNFORMATION. 


ee ae 


Al. ACCEPTS ALSPONSIBILITIES. 


ra aces MIS EanoMs. ce ee i ae (nes ates ee 
Bs ataeneys salve ve euceeusians a eee (ge ae ae Soe 


4 ety O1arES I TioN, ee ee ee ae 
“4 AGL "OC GH wth QiCS ws teGuUk i, -_ Bay ane (ee bos L : x eran aay 


Seem SUPPORT 


tie 
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APPLIES TO AT APPLICS TO A_| APPLIES TO AN[ APPLIES TO ANT 


i 
tek 


te. CAN Theme Ge STS Feet. 


a9. COMES OP OAyS Sa tice 16 
racercws. 


Qe. STEML ATONE WE aFHTCratedse & 
* 9PpaRm Pare. 


29. TOUGH WINDED. 
20. OBSCAVANT. 


Bt. CAPAGLE. 


. 92. CLEAR Teta red. 


‘ 
32. COMPLETES ASS Hoeeuts 81 fete 
ALLOWAGAE Tews areris. 


‘ 24. CvatuatEes smut WEAR TSTICALEY. 


. ‘ge. WELL inPommre auoyt Cumated 


H 
4 
: 26. OTL 1OCRATE. 


a7. CFFECTIVE 8% TIS SEOMS OF TH 
ASHOCEATES, 


Da. (IMPLEMENTS DESL FAT MCGABD- 
_ | $ass OF OWS FEELINGS. 
} 


ger THOUGHTFEL OF TREAD. 
dQ. WORKS BELL CATER PALSEURE- 


At DISPLAYS JODETNENT, 


ans GIVES CRTDIT HERE CREONT 15 
but. : 


ay. WAS. DRIVES 
aa. ES FECUATTY CANSTHOYS. 


43. WOERSATIRT, 


eee 


eee sneer meter a 


, APL TS INSEAD IND vIniab. 


L PACHRATATES SONGS OMLAATIOS 
OF WES SBLICT. 

L DOES NST RLS te BVRONG AND 
CONTINU MS TASS EH UN. 


$0. A Sood PUPCIA TLL 


hey 


t 


4 
DA ery AI Ae Hake a pecanmanarmntiee tent timer, ner came. af 
ee eesenenetitent li onset reat 


eee Rie ta a 


48 MES CRETE TSS t2 CUaPTALO Te. 


a eee me atce eee gem mane meme 


rae SHAT ARE STN NCPSTAND ING STRENGTSY ; 
Sudject is consclentious, hard-working and more than willing to work long hours. 
ground and sxperienca in maintaining, agent records, Subject 


Subject has A good back 
ongibtlities with a minimin of supervision, 


_ has assveant his present res 


GB. MeaT aA, 47% Me TAP ADDING PCACMESIOSY 


- Subject Ss woak in his ability to express himself in writing. 
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TROILOTE 1h Vou Twine TMAT ANY 


of tine cutwelgn his weahnes9. 


TINGE BTOPSGT OF BLeARES> Cuter aes 


. Subject’s stamina and persistence in accomplishing his tasks JF oy Og 


M tg AH 66 


nn 
DO VOU PEEL Twat ME REQUIRES CLOSE BUPLAYISICOND OK. PNT. . 
. i 


rw kay ae 


OF, ie; top 


DAR Diese Ceaesi GL eared ~ "eNes 


na minimgam amount 


ch ves way 


7 Rooy 


niente sementeratesaetnttitenten 


GAT TRAINING DO VOU RECOMMEND FOR THIS INDIVIDUAL? 


Recommend training in Fhase II and Dt 


Teed alt deacriptiaas before rating. 


Ky DIRECTIONS: Coneider only the akill etth which the 
person har perforned the dutios of hie job and rate 


him accordingly. 


(C] 1. 0080 nor PenFoRe QUTICS ADEQUATELY: WE 18 
incomPerent, 


| a 2) BARELY ADEQUATE IN PERFORMANCES AL THOUGH HE 
~ WAB MAD SPECIFLC GUIDANCE ON TRAINING;-—HE -- 


OFTEN FALLS TO CARRY out ACSPOMSIOILITICS 
COMPETENTLY. 
C7] 9. PERFORMS, LWOST.OF WIS OUTELS ACCEPTAGLY: OCCA- 
: BIOMALLY ALVEALS SOME AREA OF WOARHESS. . 
[TZ] 4 Pemronms curtis in A TYPICALLY Competen? 
EFFECTIVE WANNER, 
(HRS 9; A FINE PERFORMANCES CARAILS OUT MANY OF WES 
° AECPONSIRTLETICOS EXCEPTIONALLY WELL, 
C 6. PERFORMS HES CUTLES IN SUCH AN OUTSTANDING 
MANNER THAT mE 1S LQUALLEO OY FEW OTHER PER. 
SONS KNOWN TA THE GATER, 
18 THI INOTVIOUAL OLYTER OVALTFIED Foo BORK IN SOME 


omea antap (ER no Oo jves. bP ves, mare 


and type cftarasyenent, how sould you rote Aim on 

potentiality for ausseption of grearor roaponsibille 

ties wornells fnfgicated sy presatian. 

’ 
l } Ye HAS UFACHED THE MI GHEST GRADE ULVEL AT ametcn 
BATISFACTOAY PRAFQRUANCE Can BC EMPECTLOY 

POC] bk. PS Mains PHQOWESE, BUT NEEDS MODE Thee 1% 
PRESf NT GRaSE ALPORE FHOMUTION TO 4& HER 
GRADE Can af AT LOUNENDED, “y 
$5 MEaoY FO TACE CN AESPONSTSTLETIOS av’ tne 
NEgT “t@rta caads, Sut GAY REED COatwens.. iv 
SOmr s4T 48, , 
PELL FROGIRT ad ST QUILALY TO Tel woud 
RESPONST ALE OETHSS OF THE NANT HIG t9 CeEbE. 


' bog, £3 aLSCady PERF OBwWING AT Tre LEVEL CF fork seat 


MEMES GOATS. 
c B. An ERCP Toney 2aasON Ore G2 OME OF Tun FER 
Mod GHGLAD BE CONSIOCELD FOR AAPTD ADVANCES 


WENT. 


anes 


nn ene 
OTNee Comwtnts CIndscate here general Craite, apecilic Rebite Oe characeecieties not sovered elsevhere 
tepert but which have @ bearing on effective wtilisstion of this persea): 


BD DIRECTIONS: Conargerisg others of this prison’a qrade i “PIESTRANS Cuoaider everything you knoe about thia 


. e 


in the 


— SECTION) ee _ 
Plece m ia the weet appreareste bos und 1) ‘pabeectione A,8,C.Q0) . 
C. OFRECTIANS: Baeed upon whee hea hae aaid, hie actiona, 


and easy other andications, give your opinion of thie 
Pecaonta attitude toward the organization, 


{ ) Te waS AN ANTAGONISTIC ATE TUGE TOWARD THE OR-FAN* 
VINTON, FEL OLnINITELY Crave THE ORGANI ZATION: 


AT WE FinsT oorcaruni ty. 


. (STP. was stetne meoaTive -arreruge romano ongaNsZA. | 


+ tROOD OF- WESTRICTIONS,..AEGAROS ORGAN: 
we Ab A TEwPonapys STOP, UNTIL ME CAN or 
Sows Vine OCTren, 
(_] % TNES To NAVE Aa CAF AYORABLE ATTITUDE TOWARD 
THK BRBANEZATION, BOTHERED BY MINOR FRUSTAAs 
Veronese Guha QUIT FF THESE ComTINUe. . 
CTT] a. nis Atri ruse TowaeG THe Spaans ZATION 19 INOIFe 
FERNS. MAS TORE AND STE™ ATTITUON. WOULD 
LEANT 18 SOMEONE OFFERED Wie SOMETHING OETTEA, 
(EEK) 8. tescs ty wave FavOAhBLZ ATTITUDE TOWARD OAGANE? 
= TATION. MARES ALLGOANCES FIR RESTRICTIONS 
VUROSED OF WOMMING TOR OPGANIZATION.. THINKS 
ay Tames OF A CARLES $m THE ONGANEZATIUN, 
(XT) 8s CETTE TERY WAS Parone AYTETUCE TOWARD THE 
Smear: LATO, BARALING St UN EKPECTED OUTSIDE 
cha etunete Wiha PEtEat y Engeavaw TO MAKE A 
Cae ds IN ThE Cetdar lation 
wl AN EN THUMTAL TIO A7TETUGEL TORARD THE ORGANS 
~ Stat Se WILL PROBALLY SEs TU. TER A ORSING 
fae COUAN, LATION, 


ayy eae. BUT 


pessoa ym weAing pour reting., ahdit ia pod futioa, 
fondact an the pod, persenal-characteristsca or 
Aedtts, ane apecio!l defects or talents. 


TT] ote Bre reay UNsulTASLe © WE SHGULO Be SEPATATED. 


{ Voge SH BRAT UL SUI TASILETY. BOUL NOT HAVE ACs 
CUTTS iw UF PAD Soe MAT f KNOW NO, 
Ha hehe ASEM TACLE CMPLOVER., OFF IMNITELY BELO® | 
asThage WT wht WG SELRYESSED SUFFICIENTLY 
QETATAATING TO WARRANT WES SEPARATION, 
Tae BD OTER TAR LPL OVER, wk. DPSPLAVS THE same ayttas 
Oraehe vay ag GF THE PHOPLE 4 aneow te THE 
shodatlarigs 
FERR> ya cea rseuoved © AS SOME SLTSTANOING 
ATR werd, 
fon. as Wa Akay $THSnS PERSON fa TEMS OF THE 
ROR PSWENTH OF Tul SOLAdTIATION. 
BACESAD BY ASL Y a Fhe the SUT TASINGTY FOR GORS 
ys “ea Powaat darian, 


‘ 


14-0000 
; 


STP I ca eter ote RL seek Setneencewesmmmeee ee 


totes an epee 


et bares 


1 


“t. CURRENT POSITION 


a i 
ptt » en “_% ‘ : 
“OR FR — rF, 7 7... emer sere! Tn) fo, 4 om 
: Way 


a ca FIELD FITWESS REPORT aM 


The Fitnese Boport ip ‘an. ‘lepertant feactoe bo organstaticn personnes eanegenent, Et seeks tn wravide: 


The orgonisation selection hoard es th Inferestion of value when Considering she: epplicetisa af-an 
individual for menberehip in the esreer stat! and poe fens 
A poriodic fecord of job perforeanss oe an aid ta the effective wsttie tation of personnel. 


INSTRUCTIONS 


FO IWR PIPLE ADMINISTRATIVE OR PERSONYIL OPFICEN! Cone revealed by hie dap-tusday activitses. BL thie sndivide 
oult curcont Cheld atminiatrative inatevetione segerding wol hee been wnder your eupeevision fas heoe than 30 


the initiation and transmittal of this roport to heads days, you otf collaborate, if peactsoasle, with Nba 
quarteré, Previous eupervieure toa mabe eure the repost se steutale 
ial edall an e Ai seats with the 


FO THE FIILD SUPSOVEGDR) «Rend the entice fore before 
attecopting to complete any item, Ae the aupervioes cho 


ler your ATE: 
eeasgns, directs and feviewes the woth ofthe tntividual, you bine Aischarged your, eupervisory £0 ep stlhes 
you have wf, ey, opaneibitity for evaluating hie 


cr ! HM a ne of hia woygh, #0 thot bane gene 
etrengths, weehneases,. and ans the jos etlectiveness oe eral oe he Pitot se ; 


lind etany 
A : : peered rer “4 


SECTION 1. 2 base ee Se tee : 
1. DATE OF BIRTH 19. SERVICE OLE! Guation : 


curriot euperesenr, 
period thie individual hee been ¢ 


COAVE BLANK ¢ FOR HEADQUARTERS ust Ontv 


James S. Woods 25 Feb 1928 wee SL-D 
4. GRACE 8. STALIOM OESIGMATION (Current) 
GS-5 Mission Hoadquarters Pau = ; oe 
6. BUE DATE OF THE 7. PEMIGD COVERED DY THIS ALPONT (Snefuesve de dates) . 
4, Hovember 1954 = 14 sprit 1955 ) See 2 
Sota ee ae vie “SECTION VACTo be coop feted He Vidi. (d suparvtoor) | tip aan Te Toe 7 . 


Date a a9 S080: “Wesrona OIA TY FON POSE TIDE 


-  0436,5a. 
ntelligence Analyst - CB | ys geptenber 1955 
aug TrPICAL OF THOSE OIvia 19 THE EMPLOVEE CURING feE PAST THOECE ~ 


yi ite THE SPECIFIC ATSIGNMENTS OR TASKS mist Ce 


TO SIX MONTHS (Liat in order of frequency) 


Subject 18 an intelligence analyst in the Personality Files Section of tae 
Records Intagration Branch. Subject is responeible for the maintenance 
agent records and‘ personslity files, and 1s reszonsible for making all 


Mission filo checka. 


¢ 
‘ 


SECTION 4b8 (To be coopleted @? hesdguarteora onty} 


es “ll. . pO Or COMPLETE - FOR HEADQUARTERS USE ONLY ay 3 s 
i 7 AUTHENTICATION OF REPORT ANG SIGNATUPES fo : 
are Lied AE EOF Seviteing OFFICIAL th FVELO CPraey | ; 
; John L. Hart... 
— SEE SE ite ere nie a an ne eS ees 


3. Fats NePpoat { ) was { ) @AQ VOT Sutary TO Tet. PAOTViOUdl ALING ARTED. 


Hf 
Pe enema ttre y mom mamrem eaten seem: ae aes renee cine we yee tee noni enna eterna: 
i‘ CALC REVERT AYTHTMe | $. GAME am DLRATYSE CF eOMineSTAATIVE BO PLS4canTL OFFtCHA AT HEADS ART EDS 
1 "29 ky af Od 
t . 
Willian kb 


: ‘ | ae wOR IES TP Ate CoTecare Ft} 
| 9 April 55 sf “Nuh E 
oo Nor Complere . FOR READQUARTERS USE ONLY 


ia? 


Neleon { 


few NO, t 
a2 3t? $e 45a 
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ee nen ee oe wenn 2 es 


SECRET 
- . : (Tron Fatlod tny 
SECTION 1¥ FICE on « ian 


“Your deocription fe tig CINE or anlovoradle 
The deuvecp Leerde ere ta be 


Thie section 10 provided op an aid in describing the individual. 
in itect? bul acquiree ite meaning in rotation ta @ particular job of asetgneent, 


intorproted biteraltty. 4 

On the batt hand side of the page Selow are a torsos af stotewents thet Kay Go sve ° ayn fe evel poeple, Ca_ 

the sight hend side of the page are four wejor categrriee af desceriptione, scagy. th category to des ; 

vedod santo theee anall blochs; this 246 to ailee you to mabe finest distinctions if you as Y AMG af the states . 
eliee to the pers 


Bent en the Left + then chech tho category on the right shich boet tells how euch the atarenent 
Pom pew ase tating, Plecing on “HU in the ‘Mol Ubsorved:' cofusn weane you, Nave re epioien on whether o phrase 
epplion to an individual, Placing on “2 ia the "Doce Mot Apply colaan seen Ane nays Ase the delinite soinion 


thet the deceription le not af ai! suited to the individual. 


CATEGORIES i 2. 


STATEMENTS 


APPLItS TO AM] APPLIFS TO AN 
ABOVE AVEMAGE | OUTSTANDING 
OLGREEL CLGRLEE 


APPLIES TO A 
REASONABLE 
DLGREE 


NOT DOES | APPLIES TO A 
0@- not Limiteo 
SERVEO | APPLY OEGREL 


A. ADELE TO OEE ANOTNER’S — 
Poms oF vite. 


: 
x 
i 


SAMPLES 


&. Paacticar, , 


al 


@ GOOD nEPORTER OF EVENTS. 


f. Chm GARE OCLCISIONS O% NES COW 
tm GCO ANIEES. 


“ee at et et 


3d. CayTIOUS IN ACTEON, 


LIL B 
LY 
mini 


4. was tm TeATive. 


Mg. UwEHOTIONAL. - 2 of 


Ge AMALYTIC IN WIS THINKING, 


2 neath et enrenminene 


Te CONSTANTLY OTRIVING (OR BLO 
MQDELECGKR AND 10E4S,. 
G- GRITS ALONG WITM PEOPLE AT ALL 
SOCIAL LEVERS. 


9. HSS SENSE CF HUMOR, 


90. <mONS HEN 10 SEER ASIIS TANCE, 


SSS a oe ei Pa eee : 
aos ives Ea aie 


cate. 


Ee, 


fas GET ALCND WITH PEGPLE. 


a ne rd 


ee ee eee, ual 


wiucae Foe tacts. I. 


F baa | car 8 


ES eS ee ec a ee 


serhe hee ok) aco es 
ie Sipe nial WEEE : 


PEPE coos ie ee te Le | 


§¢. GFT Tita? DONE. 


L9ac 


YE. CECP3 CAIENTEO YGesRD 
Trust Go4rs. 


i el ia 
oe Se oe ie eo fae eee 


ric ee 

Te ze ep a 
+ ia a 
: = 


oh lea Va ee ae 


fo. Cae COPE CHIN KMEROEN CIES. 


$7. WAS AGH STANDAGOS OF 
ACCOMPL | SIMENT. 


19. WAG STAMINAL GAH KEEP 52i0G 
wiOnNG Tie, « - 

10. HAS #ICE AANDE OF SHFGRWATION. 

. “Af, 7 


30. 29nd GPIGINALET?. 7 7 


© 


24. ACTEM IS RESKGNSiGILi Tees. 
BQ. ASTITS ntS Cwnsord. 
Pe. AESPOHOH ATL FO TK eReTP SHON. 


Fe bet DSP oa Prem i 


Ae Maree nN erate 


672 @ luaeat 


a4 Bort ta ng ues 
SMG Wee eT 


SLCRET 


: ae SECRET 


~ * 
. (ohen Hiliod Im) 


70. Caw twine Of wea TET, 


27. COMES WP BTM solutions tO 
PROBLEMS. 


ie vce a tse ae en | 
29. TOUGH MINDED, ieee ei ae GS ane eae jae =) aayeoses 
: [ee he el ee 


« OBSERVANT. 


- Carman’. 


« CLEAR Twinning, 


92. COMPLETES ASSICHMENTS WITHIN 
ALLOWABLE Time. GiMITD. 


34. CVALUATES SELF ACALESTICALLY. 


. WELL INFORMED ADOUT CURRENT 


ae. DeLioemare, 


a7. CPF CCrive 14 DISCUSSIONS ITH 
ASSOCIATES, 


Bo. IerPLiminss DECISIONS AL Gabe 
Lass OF O9m FEELINGS. 


Ri tHoucniruL oF OFMERS. 


» WORKS WELL UNDER PREGSUAL, 


4t) DISPLAYS JUOGEMENT, 


a2. GIVES CREONT sHEae CALOIT #9 
but. 


laa. HAS GAIVE. 


44. $% SECURSTY COMSCIOUS. 


ao are tmenrmaas 


a9. VWEOSATILE, 
ane ener 
46. WIS CHETSCS eM 19 CONTTAUCT EVE, 


47. AME TO thet yee AYMt eS, 


4G- FACSLISATES SMOGTH OPEPATIGN 
OF Wis OFFICE. 


49. DOES NOT REQUIFE STRONG and 
CONTINVIGSE SUPEHYISIGH. 


50. & GOD SUPHRVITOR. 


PROTON cee aceon 


CORT WAT RIG Oy TETONDING OTBENS TAS! 
Subject 149 conscientious, erd-vor! ; 
s onsctonticus, hard-working, and nore than willing to work long 


hour» He hae a good background eri experience in maintaining agent records. 
_ Subject hag seaumed bis present ressonsibilitisa with a minimum of supervision. 


nemesis erm ncems carmen, ie ak # Stee mememlnart = doen RE Meanie AAamne Rare HE RI MLA RE IS A OA 
1 


ere eens tne att omar 
R, REF ANE UTED CUTATANO INS whawn {saree 


Subject is weak in hijo abiiity to express himaelf in writing. 


SECRET 


wee arpa ee 
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SECRET : 


(thew Filled fn) 


IMOTCATE 16 VOU Tete Teat ANY SINGLE STRENGIM CR BLBANESS OUTOL tars ALL OTwER Coes Pry mS 


ui 
Subject's atamina and persistence in accomplishing his tasks in eg Poet eyn 
amount of time outweigh his weaknesses. VANE 
sy J 


OO YOU FER THAT WE REQUIRES CLOSE SUPERVESION? CBee Co }ees. se ves. anve 43 
‘ AH 55 


y 


ae AN ; 
ee ee eee EE ede RRR RA / 1, Ree eee 


WHAT TRAINING DO VOU RECOUMEND FOM THIS INDIVIDUAL? 


Recommend training in Phase II and III 


OTHER COMMENTS (Indicate hero general traits, 
Toport bul ehich have «@ bearing on effective utitization of this person): 


Ta SECTION Vi 


Read all descriptions | before rating. Place “ X° in the wost appropriate boa under subsections 4,.B,C,80 — 


DIRECTIONS: Consider ‘only the abill with ehich the - 
person hee porformed the duties of his job end rate 


‘ hin accordingly. 


i 
§ 
; 
} 
i 
apecific habits of cheracteciatica not covered efsewhere in the ~~ | s 
: 
| 
C. DIRECTIONS: Based upon what he hoe” said; Ate derlene, ; 
and any other indications, ‘give your opinion of this t 
person's attrtude toward the organitation, : 
{ ] 1. WAS AN ANTAGONISTIC APTITUDE TOWARD THE ORGAN: 
IZATION. WILL DEFINITELY LEAVE THE ORGANIZATION 
AT THE FIRST OPPORTUNITY. 
{([_] 2. HAS STRONG NEGATIVE ATTITUDE, TOWARD ORGANI ZA- 


1. OCFS MOT PERFGaM DUTIES ADEQUATELY: HE (S 
i 
eee “THON... FRREO GY RESTRICTIONS...REGARDS ORGAN. fF | 
' 
: 
1 


INCOMPETENT, 


“{ } & BARELY. ADLQUATE im PERFORMANCES ai Teouca RE 
WAS HAG SPECIFIC cuipance QR TRAINING, HE 


5 -- OFTEN EAILS TO CARRY OUT RESPONSIGILITICS 
comPeteatiy. 
(cmp 3. PERFORMS MOST OF HIS DUTIES _accte Tasty. OCCAs 
Re gers SIONALLY REVEALS SOME AREA OF WEAKNESS. 
: ; CJ «. PERFORMS OUTICS IM A TYPICALLY COMPETENT, 
, RPRECTEVE MANNER. 5 
(x). 8. alr ine PERFORMANCES CARRIES OUT MANY OF HIS 
RESPONSIBILITIES CACEPTIONALLY WELL, 
[a] 6. PéRronms nid DUTIES IN SUCH AN OUTSTANDING 
MANNER THAT HE {S$ CQUALLEO BY FEW OTHER PER 
. SONS RNOUN TO THE RATER, sh 
18 THIS INDIVIOUAL BETTEA QUALIF ILD FOR WORK IN SOME 


omen santas (XX _}se (llu}ves. 1F ves, wnat? 


IZATION AS A TEMPORARY STOP UNTIL HE CAN GET 
howe SOMETHING, RETTER. 
(__"] » Tenos To wave ay UNF AVOMAGLE ATTITUDE TOWARD 
THE ORGANIZATION, .GOTHERED BY MINOR FAUSTRA- 
TIONS. .@¢kt GUST IF THESE CONTINUE. 
("J 4 41s ATTITUOE TOWARD THE ORGANIZATION 15 INDIFé : 
i 
z 


1 
{ 
i 
} 


FERENT...HAS “WAIT ANO SEE™ ATTITUDE. .wOULD 

LEAVE TF SOMEONE OF FERED WIM SOMETHING BETICR. 
cl] $. TENDS TO HAVE FAVOHASLE ATTITUDE TOWARD ORGANI< 
an ZATION, MAKES ALLOWANCES FOR RESTRICTIONS 

IMPOSED BY WORKING FOR ORGANS ZATION... THINKS, 

IN TERMS DF A CAREER IN THE ORGANIZATION, : 
(Cg ] 6. EF ENITELY HAS FAVORABLE ATTITUDE TowAad THE i 
* ORGANS TATION. BARRING AN UNEXPECTED OUTSIDE 

OPPORTUNITY, WILL PROGADLY CHDEAVOR TO MAKE A 
= CASELR IN THE SORGAST ZATION, 
[UU] 7. wan An ENteUSEASTIC ATTITUDE TOWARD THE ORGAN. 
ca PLATION AtUL PROMATLY NEVER CONGIOLT WAKING 
ANY PLACE SUT En THE OROANTCALEON. 


‘Do OTRECTIONS: Consider everythiog you know about this 
person im raking pour catrag..2tibl an sob duties, 
canduct on tne yob, personal characteristics or 
Ashits, and special defects of tatenta. : 


a a ee ee ee ee 


i. DIRECTIONS: Conardering others of thia porson's grade 
ond type of aasrgnaent, haw would you rate hia on 

bs potantiality for assumption of greuter responsibili- 
ties nornaity indicated by promotion. 


‘ { ] 4. was akacnen THE WIGHEST GRADE LEVEL AT nich (3 (1) DEFINETELY UNSUITABLE © ME SHOULO BE SEPARATED. 
SATISFACTORY PERFORMANCE Cat GE EXPECTED. 
CTI 2. 03 MAKING PROGRESS. GUT NEEDS MORE TIME IN { } 2+ OF DOUBTFUL SUITADILITY.. WOULD NOT HAVE ACs 
PRESENT GRACE BE7FSKE PROMOTION TO A albGER G CXPTED WIM IF $ HAD KNOWN WHAT 1 KNOB NOW, 
GRADE CAN BE AECOMMERCED. [TT] 8-2 BARELY ACCEPTASLE EMPLOVEE. DEFINITELY OCLOM - 
poueae? AVERAGE BUT WITH ND WEAKNESSES SUFFICIENTLY 


((T7] 2+ 1S READY TO TARE GH BESPONSTOILITICS OF THE 
MEZT HIGHER GRADE. ByT MAS NEED TRAINING IN 
i. i = Owe apgag, -. . = 
[] 4+ site Pacesaty AOJUST OUICALY TO THE wcRE 
ALSPONSIOLE DUTLGS OF TRE NEAT MIGHED GRADE. 
x $$ ALHEAOY SENFORMING AT THE LEVEL OF THE NEAT 
y HIGHER GRADE, 
Cj S. AN LUCESTIONGL PEASIS BHO 15 CHE OF THE FER: 
@49 SHOULD BE CONSIDERED FOR RAPIO ADVANCES 


MENT. 


OUTSTANDING 10 HARRANT RIS SEPARATION, 
TO de A TYPICAL EMPLOYEE cet GPIPLAYS THE Same suITa- : 
BILITY AS MOST OF THE PEOPLE 1 KNOW IN THE 
ORGANIZATION. 
Cx ] S. A FINE EMPLOYEE < WAS SOME OUTSTANDING 
STRENGIRSS 2 
[7] 6+ aN unusuaLtY STaONG PERSON In TERUS OF THE 
REQUIAMLMENTS OF THE GREANITATION. 
[ J o7. €xCELtro av cauy a Fes IN SULTASICE TY 
rg ON THE DRGANE ZATION. 2 
t 


Fea woan 


= das ee iy SECRET | Nea? 
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7 3 SECRET ey 


SECURTTY INFOS 


(Last? 


Le HAME 


DEPT "Ls 


“IP FIELO, SPECIFY STATION 
= FIELO 
6 TYPE OF REPORT 


from To CoTJinittet EEX) Annual (J Spectat 
21 Apr, 53 29 Apr. 5k (CJ Reasstgnaont (7) Reaasignment of Supervisor 


iteme 7? throogh 10 eilt be completed by the-~ pereon evaluated 
To LEST YOUR MAUOR QUTEES .18 “APPROKIMATE ORDER OF IMPORTANCE,. tTH & BRIER DESCAIPTION OF EACH. 


Ae ee anaylist on the EE/FI/G/z area my duties consist of? 


Se PERIOD COVERED BY REPORT 


OMIT MINOR OUTIES< 


Consolidating personality files which entails the following: (1) Make a 
complete search in Index on all references pertaining to the subject, 

(2) gathering all references in RI/Files, (3) anaylyzing documents for 
inclusion in 201, (4) preparing a summary of reference sheet which notes. 
the. disposition of all the documents put in the case, 


: ae Liaison with the area.desk... - 
- Supervi sing the work ‘of Ehe junior anaylist. 


By LEST COURSES OF INSTRUCTION COMPLETED DURING REPORT PERIOD. 


Length of Course Oantea Completed 


Location 


Kame of Course 


NONS 


Qe TN SHAT TYeE SF BCA ARE €55 #* BERTLY INTERESTED? 


Intelligence work at the desk level. 
tF OLPFERENT FROM YOUR PRESEST 308, EXPLAIN YOUR QUALIFICATIONS (APTITUDE, KNOWLEDGE, SKILLSI. 


a 


Two years experience in RI. 


12 April 1954 aie a S A. node, 
Date ie - | SIGNATURE 


Lteoa 11 through !8 will be completed hy Supecvieor 


Hit. BREEFLY OESCRIDE THIS PEASS UG PERFORMANCE OW THE MAYOR OUTTES LISTED UKJER ITEM 7 ABOVE. 
3 . - 


Mr, Woods has performed his duties censcienticusly and well. He possesses a 
great deal of energy, is extremely industrious and hae maintained excellent 
relations in his liaiscr. with the area desk, 


{Overs 


fae ima 37-0 SECRET 
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SECURITY IEFORMATION reins oe 5 


VS THtS PERSON'S PERFORMANCE ON PRESENT VOB MOST NOTICEABLY acen CR OUTSTANDING! 


QNat RESPECT 


vir, Woods has performed his dutios mest ontstandinwl¥ by vir tae! Hi jis 
formation and maintenance of oxcellent linison relations. 


14. COMMENT On THs PERsou’s ASILity. TO MANDLE GREATER RESPONSTOILETICS NOW OR Im THE FUTURE. 


Mr. Woods has handled his aresent responsibilities ad-irably and I am. 
certain he would be capable of handling additional ones as the oppor 


tunity occurs. 


f 


15. ARE TNCRE OYMER OUTIES wntcn BETTER SUET THIS PERSON'S QUALIFICATIONS? (Recommend appropriate roassignment, 


possible? 


Mr. Woods could qualify as an Intelligence Analyst. in any of the appros : 
priate séction of RI... . 


WHAT TRAINING OR ROTATION 00 YOU RECOMMEND FOR THIS PENSOWT 


None at this time 
‘ 


S eaeimnmareeteaat 


1). IF TERFOOMANCE DURING REPORT PERIOD HAS SEEN UNSATISFACTOOT, THERE PSSATTACHER COPY OF MEMORANDUM NOTIFYING THES 
PERSON QE UNSATISFACTORY PEQFIRMANEE, 
A ADDETIGNAL COMMENTS INCLUDING 


ie. ints PERSONAE L EVALUATION RE Ont NAS BEEN or sCeaSLD Wii THe Peavey CVALVATES, 
COMMENT GN 17EMS 7, 9 AND 9, ANE SHORN DELIA UNDEN FTEM 29, 


OATE ; ; i i. SIGNATURE OF SUPERVISOR 
bpatecarercia tod hepatoma ee nN 


19s | NAVE REVIEGED THE ABOVE REFORT. (Commants, If any, ara shoan In item 20.) A 


= BE a / Ay 
oF STUNATURE OF RETTEMTIG OFFICIAL 


DATE 
(If necessary, aay be continued on reverse. aide, of covgt sraat.?- 


eet 


April 195k. 


20, COMMENTS: 


Subject transferred to FE effective 2 


aw / 
va 


' . SECRET 
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. SECURITY INFORMATION 


PERSONNEL EVALUATION REPORT 


Tteos ft through 6 eh1s be completed by Adeiniotrativn or Personnel Oflicer 
imigater [z. oe oe tite 


de waue Chast) (Fires) 


WOODS James File Clerk z 
prance Cac) oepren. | a eicio, sPccuer $TaTion 
C2 rieio 


Se PERIOD COVERED BY REPORT 6. TYPE OF ateonT 


from 22152 10 421563 CTP inttian 7 >) (CTR annuat - ‘C7 Specter 


(J Reosstgnment | oem | Resssignmont of Supervieor 
Steas f throwgh 10 w1ft be completed by the person evelueted 
Te LIST YOUR MAJOR CUTIES {8 APPROXIMATE ORDER OF IMPORTANCE, WITH A BRIEF DESCRIPTION OF LACH. 
Heview and -ansiize atersal for consolidation of ?01 Personality Files, This 
Aneluden miakine 4 comlete impartial nare cheek in RI/SC index and a complete 
nearch for 31) vrater3al pertinent to the eublect In the RUFiles, Also 
ndntatn Visteon wlth the Peeps, 

\Ples meviewinys Cocarentc, wane up Urunh iv 
is) ee Compete 4 Sunmary of References Form liating all referenees 
revtow d and the antion isken on cach, MBs. Oe aps ce Ok al 


OmtT MINOR OUTIES. 


Porenwon eel nhy Sock ela wea 


ALPORT PERIOD. 


GB. LIST COURSES OF SASTIEUCTION COMPLETED OURING 
Date Completed 


Home of Course of Location Length of Course - 
do a a a a at ht 


Lone 


ene ae ets Tre mr earner oe 
3. FM WHAT TYPE OF aan RPE YO PREUAR ELS INTERFSTEO? 


Sears th tee 
IW OIFFRRENT FROM YOUR PRESENT JOR, EXPLAIN FOUR QUALI FECATIUNS UAE TITUDE, MNCMLEGGE, SATLEST. + 


tpt y Seance rar t ‘ 
fue yoo of Accounting mrad Law acleel 


StGHA fue ¢ 


Teens S! theaugh $4 effi be completed | by Supervivor 
Ll. @ALEFLY DESCHIEE TAYS PERS on! "5 PERFORMANCE ON THE MAUCR DUTIES Liste UNCER 41em 7 4029 1, ¢0 


fe section has been vory satisfactory. Whilo still 
ng the procedure of this aection very wall. He is 
ttle inclination to waste tlio. 


Mr, Woodat performance in th 
Lr 
in a trénea position, he-ia learnt 
extremely industrioua and ghows lit 


{Over} aay 


FOR EO. 
way 1982 977284 SECRET 
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SECURITY TMFORMAT ION 


U2. UN FRAT RESPECT AS TREES FURSCN'S PEOPOPMANCE OM PRESENT VOR MOST NOTICEABLT GU00 OR CUTSTABU IGG? 


_ 


Mr, Woods has boen most outstanding by virtuo of his industry. 


14. COMMENT OW THIS PERSON'S ABILITY TO HANDLE GREATER RESPONSTOILITIES NOW OR IM THE FUTURE. 


Mr, Woods has had little opportunity to show his ability, in this line, so 


for. 
29. ARE THERE OTHER OUTEES BMICM BETTER SUIT Timid PERSON'S QUALIFICATIONS? (Rocommand appropriate ransslgnmont, If 
posstolo.s 
Due to his position as traines, other duties cannot be considered, but I feol 


that he is quite capable of etrhing. any number of jobs in RI, : 


WHAT TRAINING OR ROTATION 20 YOU MECOMMEBD FOR THIS PERSON? 


16. 


hone at this time. 


MWOTIF YING Fals 


TMERE tS ATTACHED COPY oF MEU oeane 


L7. PRL PERFORMANCE OURTNG SECA PEVECO HAS BEER UGATISFACTORY, 
PERSON OP YASATISFRETORY PERFORMANCE. 


PERSONNEL PyA eb AS TON NS LPO at nay BEM TAG Cuss 19 wit Ht PERSON CvatUATED, TADDITIOUAL COMMENTS TACLUUEMS 


Ld. Teas 
COMMENT GN OTTEMS 7, SAND 9, ARE GMOBN HELU@ UNDER Tlie 4a. 1 


20 ee pons Moar BD. RondutQ 


7 are Aicvarunt GF sureasison 


19. UE HAVE REVIEWED. Tre Tre agpre SEPCQ SEPCRT, iConments, If Any) are snoan | 


20. COWNENTS: [1f necessary, say da continued on reseria side of Cover ‘eheete ' : 
cd ° be s t 
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IMPORTANT 


' ELECTION, DECLINATION, OR WAIVER | 
: OF LIFE INSURANCE COVERAGE = AGENCY INSTRUCTIONS 
‘FEDERAL EMPLOYEES GROUP LIFE INSURANCE PROGRAM | ON BACK OF ORIGINAL 


TO COMPLETE THIS FORM— 


* Read the tack of the Duplicate’ carefully before you fill in the form. 
¢ Fillin BOTH COPIES ofthe form. Type or use ink, 
_* Donot detach any part. ¢ 


1 FOLLOW THESE GENERAL INSTRUCTIONS: 


FILL IN THE IDENTIFYING INFORMATION BELOW (pleose print or type): 


‘NAME (last) —~—=~—~S~«firet)—=~=~S*~*«ie)«~==«Y CATE OF BIRTH (month, day, year) _] SOCIAL SECURITY HUMBER 
WOODS James Sauvie | FEB 20 1928 | 502 | 16] 6806 


wae ae 


| EMPLOYING DEPARTMENT OR AGENCY LOCATION (City, State, ZIP Code) 


i 

i i 
1 

: 

‘ 

| 


t 
iOlOY Bae 
3 MARK AN "X" IN ONE OF THE BOXES BELOW. (do NOT mark moré then one): . 
# Mark here CLECTION OF OPTIONAL (IN ADDITION TO REGULAR) INSURANCE 
you : § olect the $10,000 additional optional insurance and authorize the required deductions © 
WANT 8OTH from my salary, compensation, or annuity to pay the full cost of the optional insurance. 
optional and This optional insurance fs in addition to my regular insurance. : 
regular (A) : 
insurance 


DCCLINATION OF OPTIONAL (BUT NOT REGULAR) INSURANCE 


Mark here - 
1 dectine the $10,000 additional optional insurance. f understand that | cannot elect op-- 


if you 

DO NOT WANT . tional iniurance uatd at least} year after tha affective cote of this declination and unless 

OPTICNAL but x at tie tree fb appiy for itt am under aye £9 and frosent satefactory madital evidence 

do ywant soagtihe of myurabdity. | understand aro that my rezutar insurance ta not affected by Mie dee lina. 
; C2} ten of additional optional unmsursnce, 


rogular 
lnguranee 


WAIVER GF LIFE INSURANCE COVERAGE 


if you { desire not to be Insured and 1 waive coverage undar the Federal Employees Group Life 
WANT NEITHER’ Insurance Program. | understand that | cannot cancel this watver and obtain regular in- 
regular ner surance unul at luast } yaor atter the effective date of tnis warver and-uniess at the time 
optional’ | apply fer insurance f am under age 59 and present satistactury medical evidence of in. 

: (C}  surabilty. 1 understand alsu that 1 cannot now or later have tha $10,000 adartional 


insurance optional insurance uniess | have the regular insurance. 


Mark here ——- 


SIGN AND DATE. iF YOU JAARKED BOX "A™ OR "CC", : FOR EMPLOYING OFFICE USE ONLY 


| COMPLETE THE “STATISTICAL STUB" THEN RETURN |] - -—- ee ere 
THE ENTIRE FORM TO YOUR EMPLOYING OFFICE: : se Se oes 


nae nn ne nn en nn ae ne ee ONITE OH 


| SIGNATURE (@o at print - * Hig 
‘ae | is) ae eee me ee 
) a alee Yr ad 


VHipued a 
api mene cme ree LOO Ad ot p97 avy 
vi 
; A MAQ 1555 | ph aged aes 


See Tabla of Ertactiva Dates on back sf Orginal 
STARDARO FORM Ro 176-1 


JANUARY $508 
foe asa anty yatit Aces 16 19585 
876-163 


ORIGINAL COPY—Retain in Official Personnel Folder 


EAnCY, 
euiind; 
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C-O-N~-F-1-D-E-N-T-I-A-L 
(when filled in) 


TRAINING REPORT 


weve 


PERFORMANCE EVALUATION WORKSHOP 


‘Student: James S. Woods Dates: 23-24 February 1978 
“Employee No; 910032 Office: qs: 
‘Service Designation:p : 


nen ot OTE See AE coven 


‘COURSE OBJECTIVES 


At the conclusion of this Workshop, students should: 
1. Be familiar with the principal parts of the ~~~ 
' Agency's Personnel Evaluation Program; 


2, Understand thoir roles as supervisors in the. 
Performanco Evaluation part of the overall 


Progran; 

3. Be better preparod to deal with some of the more 
troublesome problems encountered in performance 
evaluation; 


4, Know how to propare more useful Fitness Reports 
and couduct more effective CR intervicws; 


5 Understand how the Letter of Instruction relates 
to the performance evaluation process. 


ACHIBVEMENT RECORD 


This is a certificate of attendance only. No attempt 
was made to evaluate student achicvement in the workshop. 


FOR TRE DIRECTOR OF T 
an 1973 


/ INS BYUCtor vate 


C-0-N-F-I-D-E-} T-1-A-L 
(when fillec i:° 
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: MEMORANOUN FOR THE RECORD - ATIACH 70 OFFICTAL PE230°0/EL FOLDER 


, XL hereby acknovledg2 the receipt of tha follo:ing forzs ard/for inforeatiasz concern!’ 
: sep2r2tioa froa CIA a3 indicated by check carck: . ‘ 


f . 


: Lf 24-— Btacinn Farm 8 (Notice to Federal Exployse 2bout Usersgloyzant Coaransa.ty. 


2. Sten2erd For 0 (Hotties of Coaversion Privilese, Federal. Exployses’ Gren 


Life Tasureas 
; pe 
3. Stardard Form 595 (Ageecy Certificstion of Insurance Status, Federol alc 
Group Life Pasvacnee as ecaae ; 
pe i - . 


| . bh. Stena=za Fora 2802 (azptscette for Refun2 of fettochone dk eda. ‘ 


a2 = Bete feusieiae froa overseas assigemeat) 
of ny right to heve 2 codical oxeninatioa bePora 
2 re ony ses ration fren tais Foatcy m2 of tha intortence of such am medic 

a nee , eheck to. ny bests ana well-being. 7 Leet z 


6. Only apslicable to Pati 
rt have esa zd wise 


* $7. CSC Pamghlet 51 (Ra-scploycent Pishts of Federel Exployess Perforwing Arca 


Forees Duty). a : 7 . 
fa PN 3. ‘Lastructions Yor returnicgs to duty Pres B senaad Leave or Active Military 
Service. . - 7 
ae Date Sigzad . — 
a a A ’ x 


Sigc 2.2 of Paployes owe * 


—tH- i fe < vs Canta Fim Cran Cor restansence 
fadrocs (Street, City, State, 427 ssa? z 2 


) 
Bo MEA al ao HaAtLc DR. suheig e Suse hey ae 
Rockviede, MD: 26 E5/ 
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| C+O-N-F-1-0-E-N-T-1T-A-L 
\ (when filled in) 


: ; TRAINING REPORT 
_PERFORMANCE EVALUATION WORKSHOP 


Student: James S. Woods Dates:- 23-24 February 1978 
Employee No: 010032 Office: Iss 
Service Designation:D 


COURSE OBJECTIVES 


At the conciusion of this Workshop, students should: 


| 1. Be familiar with the principal parts of the. 
: Agency's Personne] Evaluation Program; : 


2. Understand their roles as supervisors in the 
: Performance Evaluation part of the overall 
; ; ‘ Progran; 


3, Be better preparod to deal with some of the more 
troublesome problems oncountered in performance: 
evaluation; ; 


4, Know how to prepare more useful Fitness Reports 
and conduct more effective PR interviews; 


5. Understand how the Letter of Instruction relates 
to the performance evaluation process. 


Z 


| ACHIEVEMENT RECORD 


This is a certificate of attendance only. No attempt 
: ' was made to evaluate student achievement in the workshop. 


_ 


FOR THE DIRECTOR OF TH 


tuagauy curly * 


CoOcH-F+T-D-E-> T-T-A-L 
(vbhecn filled ar? 


HO pag ae, 
e 


as 


in, PeiethS “Fe <8 - 


ADMINUSTRATIVE - INTERNAL USE ONLY 


aad 


3 February 1977 


“a MEMORANDUM FOR THE RECORD 


FROM : ISS/Training Staff : - 3 
, SUBJECT: Document Analysis IJ. for Records Managenent 
Officers 
1. Jim Woods  -oPF has satisfactorily 


completed the 1 Vocuient analysts TI Course given for 


i Division and Staf N ment Officers by ISS 
crete ee - Training Officer, -Classes- were held- 
: po daily from 0900 to 12350 hours from 29 Ngueuber through. 


10 December 1976: 


; 2. The topics covered in the course were records 
principles and processing procedures used by Data Manage- 
: ment Section analysts for initial input of correspondence 
° into the DDO Records System. The students also covered 
the official files system and indexing criteria as they 
currently exist and discussed some of the drawbacks and 
possible systens changes we mignt expect in the next few 
years. Periodic exercises were given to test the students 
comprehension of topics discussed. > 


ADMINISTRATIVE - INTERNAL USE ONLY 
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PESTS mA ARE Renee tOneire cere ue 


a 


20 JUL 1976 


I, the undersigned, authorize the Office of Personnel 


to give to: _CartBlanche whatever information is Deca eeer?. 


Oe Jefpeda 


ff James S. Woods 


for me to obtain a credit card. 


t 
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te 8 Up reynnt s Bte TN” 


THIS IS TC CERTIFY THAT 


JAMcS WOODS 


SUCCESSFULLY COMPLETED 


SUPERVISORY COUNSELING WORKSHOP 


oN 


26 + 2? AUGUST 1976 


/ Q 
Ay, a e 
Os, * % | owe 
ZA ! gS . 
"HON servic 


CHILE, TSG TRAINING 
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; ’ 
« TRAINING REPORT 
\ OFFICE OF TRAINING 
: - ~ : ee a 
é . This certifies that James $. Woods has 
i successfully completed the EAceOdieeso to Micrographics Seminar 42 
: which was conducted from 24 July to 25 July 1974. | 
This seminar.provides basic information on microphotoaraphy 
‘ and explores the application of this technology in controlling 
; . overburdened and sometimes ine£ Eicient paperwork systems. Specific ; 
: blocks of dnstruceton include: Image Recording Techniques, 
: ‘Microfilm Formats, Viewers and Viewer-Printers, Indexirg Methods, 
? Computer Cutput Microfilm (COM), Micropublishing, and Development 
and Implementation of Agency Applications. Participants receive 
a portfolio of various sanples of microforms, a Glassary al 
Micrographic ‘tems, ama Pricer on [nforaatton Scicnce. 
i FOR THE DIRPCTOR OF TRAINING: 
Course Coordinator 
GO ete UT a : 
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TRALHLNG EVALUATION . 


em RD 


SUCTICH 1; IWERTIVYImG INPORMATICH 


FROJECTED ACGIGNNENE OR PRBSENE PUULDION 


| renngenen eat a 


SECTION 1%: OBJECTIVE oF THD CURSE 


a a a 


To atinailate Labita of theughtful, self-critical writing for LatelLligenne pro- 
duction, : ; 


: pos seals eamsnenen = isis ie 
: { sccdppanlincasi ences, sacred woes CASE EERIE AT TCR TELE CR OE OA ERE ETN 
CR py A oan mre prey bays ews e454, tHe oa 
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Va omeeevi, Sram gdess ar) 

Theme are three eenaicou: 

ducing che £Uent. weak grul two tuerenttee for ibre: wicks. The courda is 

run on tae "Eeara by tracties? F A mmber of writing teats ase given 

im clyss, sami the 2 ace Ayveluatod nyfinet asbicusl and Agenry norms. Tes, 

tirminess algo mepars written cucrelues and hers en oneortuning to cewrdia 
gone of thin ee ister ck atca Sthienta May ude: 6242 form aed oviatance 
of their own office's written product. Speodal wstenthion ta paid te loaieal 
arypnatazation, dintion, seateane sinucture and : “echanien of vrtkiug. 
Tot trainees yocalvya doiitled cementa Gu their pypirg tod are gncuurssnd 

“ to Starysa #pc et Melting nrnmiceas with the sinff. 


Sedieocheaedtanmeta net ichaneatenmsademmentcinnmsmadientpamet rea TS Ler 
LS enn POU PER eR A OTR TN RE NADIE UN ee OF 


poet ae tt Ane A Ae ettn 3a O nih erat tee POTD Oren N oA TERE erste pire ee 
LUT REY Hom tA EDO aah RAR NI TR thers re = Rene hina Hemi eal eRie MERA 


BaoTiay FY: Mov PHE Doped Ane EVALUATES 


ae esheieniaheleiadh ateadetiomcammneemmeaned er tnt Een a 


rer! J et a RE 8 epee Sh 


Start mabters obaorve the students writiag abiiity, any Thuis donenedscetad, 
apd apriiestion to the course gi On represents Waeds 
aAgresa comme nta bensd am the wt, GUTS se 
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SECTION V:; REPORT OF STUDENT ACHIEVEMENT 


sic salsa (aida es ia wo Aatteorenauh an ancheniow ce war 
Seoesion he bed schioved An the Desi: Wetting Vorstop: Be has 
noy developed the ability to urite mooth, compact, end readable — 
contencesds Be aloo learned to organize topics moro effectivoly, 
exd with further writing coperience, ho can develop tho ability : 
to write snalytical papers of a profecaional calibor. 
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WRISTNG VORKSHOP (BASIC) NC. 


TRADITIRG EVALIJATION 


ee 


enter 


SECTION Jt. IDENTIFYTG INFORMATION 


PREQJECTED ATSTUIMENT OR PWESEME POSITION 
Recoris Officer 


SECTION IL. GWWECTIVE OF THE COURSE 


To atinulate habits of thonghtful, self-critical writing fer intelligence - } 
procustdon, 


ne omc: 


PA AO, ARR sep test 


A RPO? wate satel ee ARP © A 


Fe ecieeinusaekecaeteisnamteutammd dean sntndiecniondennnmnied hanlehemtt abit amntentiansaael 


SECTLGN TXXY3 SPROERIC CHAHACTERICTICS GF (HE COURSE 


Oe oe ee ace ret ie Un n  Sit  oc) Choi Sane nen to Opto nnt ice Shi veanen in 


fro alan: “meted fos tan to fi finen stocenta. Pt nea as Por aig 
be ac Ure Rowesioas aves ys paghod ay ost wees: alec Bay 


Saray fer th 


ty gory] 
SF 


AP yer td 
OL WIL VIF 


W282 uofsoheoms curing tha fares weak and tag woe 


The comrgea 13 xun on the Yiesarn hy practics! eysten. A nimber 
wuts op? given in elese, end thoy sre evaluated againes nationel and 


ar 
and here an 


Aporcy narwgeo The trainese algo prasare writtan 
eppextaalsy se rewrdia acne of then duriny Tnter csestus. Stadenty thaw 

ves tha form and cubetence of thedr own offdoe's written product. Speatal 
attention in paid to Lopiecal arganizgation, diction, sunisnce structure and 
‘other mechanics of writing, The trainnes recalve detailed cemunta on thelr 
Rens with ths staff, 


wr 


pepera and aro onmmunped to Ulecusa eneodal writing o: 


LEE A MOAI MT Dt HO AE FLEE ESA ELON L.A LS MOEN AMET 08 Ra AEN SURE IRS i Rahat OF 


FRAT LAE TOOLS ALELAS LETRA AIOE DIE TEES 
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SECTION IVY: HO! THE STUDENTS : 


are 


EVALUATED 
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E TRAINING EVALUATION 


\ 


a SECTUON fj PDENTIFYING INFORMATION ar 5 
Newe oe i Sea Course and Begiuning Date 
Woods, Jazes S. M PHASE T+ GRUFNTATIONJO — 19 april 54 


Date of Birth € oo Grede or Renk Office 
' 23 February 1928 April '§2 Gs Fr/r 


Projected Assignaent or Prencot Position 


Registry Analyst 


This evaluation 19 based on @ course of 120 hours given over a period of 3 weeks in which there 
wero SQ atudents. The length of the course, number of students, nature of the course, ashills 
and lndwledge taught, and the Seportagtty for observing the andividcal student deteraine ebich 

sections of this report are used. These, facts suat also be considered im anterpreting the eval 


uations which, therefore, should nut be used as the sole basis for gersunnel decisions, THIS 
REPORT IS. ENTENDED PRIMARILY TO FURNISH INFORMATION AS TO HOW BELL THE STUDENT 
LEARNED THE SUBJECT MATTER OR SKILLS TAUGHT. In addition, observations of interest 
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SECTION TUL: SKULLS 


Tha ‘Course Instruction! colum cantains acerea and/or ratings given Sy the inatructional ataff 
for shatle which ara specifically intended to ba outcomes of the coutae. The ‘QOhsaervation! 
colum contains catinga by instructera and/or students vconcermzagx shille which have been 
observed for every atudent in a clasay tut @hich have not heen the sudgect of intensive instsuce 


tion or practice. 
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SECTION IV: OBSERVATIONS of ATTITUDES of OTHER PERSONAL CHARACTERISTICS 
Durtng the conree snesdente were obserred which suggested that this person: 
do i~ Yer} No 
Hed difficulty in getting elang sith > 
df Lacked Sotivetion for an Agency career. 


others, 


Interfered with snatructional 
classrooa activities. 


easy of occurrence and number of persons 


“Explanations of any ‘Yes’ anseers to iteaan above. Fre 


observing these attitudes or cherscteristics are included. 


SECTION V: COMMENTS 


Coumnts, eapecially on habits or chorectervatics, with particular refereace to strong and waak 
pointe of the individual, or snythsng thet may have influenced his perfurrance aa the course 


are reported hera. 


Guiettslevcine 


SECTION VE: ADJUSTED OVER-ALL EVALUATION 


FOR OPTIONAL USE BY INSTERUCTORS if ron OPTIONAL USE KRY TRAINING CFFRICERS 


Tilia evsluation, ahom by an ‘AS an one of the 


In tecms of all factora onresred faring : 
the course and taking into acco wnt thas Ho ohowes, Cakes ania account thas tramaing record, | 
aludent’ s exsertenes an the Avyercs, giada, the student’ s awe, grade, Ase VY cepesteria, 
atid peneted area of werk, an ‘© ln ne ut tH aed prayer ted aatipeaent. Ft ya anciuded for 
Lbuces aoa the agatyuctoc’s yatgoent of rp the prrpose of giving supervasora an estimate 
hyn perfurmance in the coures, 2 ef the implications of the treining cvaluation 
tepert for the student's assignment and cereer 
Hi potential, 
7 ? - i cee] 
He was inadequate in his performsace, | | i 1 of This ia on inadequate performance. 
i ww 
He was barely eda quate in his perfora- This ta a barely adequate performance 
ance and performed acceptably only an [| | and sataesa questiona concerning hia 
a limited range of ansignasentes. { austobslaty for has assignment. « 
* $ 
He performed acceptably, but was berely an } ] This is an aece tabie perforgance but 
an { if diaclones possible areaa of weakness, 


adequate An some reapecta. 


—=* . 
This 15 a notiafectory preformance re- 


He wos a typically effective student 
| UV eealing a typically competent person. 


tho performed in a competent, de yead- ; 
able manner, oe ae A 


- 
He performad at a high lovel of compe. | 


f reed 
} 't This perforsence reveals a hagh tevel 
LJ of congetence, 


} 

| This 39 of extropely coapetcat per fors- 
$ sauce that univ a fee persais of his 

| ——" Background and poattica have surpassed. 


teace, 


fle perforaed at an extreosly high level 
that only a few atudests have eurpeased. 


Tratnsig Gltticer's Comments 
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SECRET bene 


MEMORANDUM FOR; Chairman, Clandestine Service Personnel 
‘ Staff 


SUBJECT: Janes 8. WOODS - Recommendation for Promotion 


1. Subjoct has been in grade GS-10 since June 1968, 

Based on his outstanding performance as Chicf of Registry in 
the Rome Station since June 30, 1971, he strongly merits 
promotion to grade GS-11 at this time, When Subject took 
over the responsibility for Registry a year ago, he found a 
system elutted with paper and bound up by a policy which 
discouraged getting rid of it. He lound many procedures in 
force which were out of date, if not obsolete, and proposed - 
. st¥eamlined procedures, which were adopted, to replace them, 


"He asked for and. was given the responsibility to analyze and 


distribute the cables, which had previously been a function 

of the Chief of Station's secretary, He recommended. the 
discontinuance of the abstract system, which proposal had 

been adopted by most elements of the Station, He recommended 

a reduction in the retentlon period for cable and dispatch 

chronos,. With the help of a TDY team here for the first half 

of CY 1972, he devised and instituted a progran of purging 

the files, This program has resulted in tho disposition of 

most of the departed Soviet filos, a severe trimming of the 

truo neme files, and the review, reduction und up-dating of 

the project and operational ftles, All of this work was 

eecorpanbed by approprvaate mame cheeks, cntrvies on the index 
Cards and selection of pertinent doctmenis for transmittal to 
Headquarters, In summary, Subject performed a thorough "house- 
cleaning" of Station records in the full meaning of that ‘pnrage, 
“This pregram is by no means finished. In fact, Subject has 
plnns for continuing efforts along these lines which may exceed 
Jhis tenure at this Station since he intends to return to Head- 
quarters not Jatey than May 1974, The on-going program includes 
a2 review and reorganization of the subject files, the encrypted 
201's and the disposition (hopefully) of about 50 feet of micro- 
tilm, <A corollary to these projccts will be a significant 
reduction in the index cards, which at present lead to the micro~ 

“tilm"and to ather superfluous waterial we either have or will 


destroy. 
2 The equally important aspect of records management, 


“we 


namely the introduction of procedures to lessen the likelihood 
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4f not prevent the reoccurrence of this pile-up of paper 
4s not lost on this officer, He conutantly thinks in terms 
of procedures and controls to accomplish this end. 


3. Subject is dedicated, highly motivated, con- 
scientious, and hard working. He reports to.work each day 
ap hour before the Station opens in order to distribute the 
cables by opening of business. He never hesitates to respond 
positively to any request for help. Indeed, he solicits 


‘work which he believes can be done more easily or more simply 


fin his unit. In all respects, Subject is a trained, profes- 
sional records managoment officer who is thoughtful as well ' 
as enthusiastic about his work, 


4. It is pero sy): recommended that Subject bo pro- 
sioted to grads GS-11, 


PRs Je Ct 
Archibald B, Roosevelt, Jr. 
Chief, European Division 
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INSTRUCT LONS 
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33 June 1970 


MEMORANDUM FOR: Chief, European Division 


an 


FROM Chief of Station, London 


SUBJECT s Promotion Recommendation ~ 
ww — Janes S. Woods ' 


-- Subject, who has been in grade as a GS-10 just two years, 
has been Chief of the Registry of the London Station for eighteen 
months. Subjeet, fresh from a Saigon assignment, brought with 
him a broad asd varied background of field experience (Far East) 
and several Headquarters ’ assignments. He has been in one or 
another aspect of records management work since he started with 


us as a very “junior clerk in 1952, 


. 


- Subject’ s fitness reports, since -he has been in London, 
testify to the Sigh regard in which he is held by the Station 
and the excellent results he has managed to achieve. When he 
arrived at the Station, the start had been made on a file reduction 
program but 2% enormous amount of organized work remained to be 
done. Subject set about it with great enthusiasm and a high degree 
of professionz2 organization. As a resuit, the Registry inventory 
today is the ieanest and the most efficient the Station has scen 
for many a loug day, if ever before. To a great extent this can 
be laid at Subject’s own door and he personally did much of the 
work. At the same time, Subject surveyed and reorganized the over= 
all workivad of the Reristry and was finally able to recommend to 
the Siation ~-rcgenent a reduction of one Reaisteyy elerk, The 
smaller gioit cas ceurtainiy veyquired a more Latonsiave work clfert 
On the part of Fegistry personnel, which has been attained without 


any loss of morale; in fact, quite the reverse, - 


Subject, therefore, emerges as a records management officer 
who has thodrexcgoiy learned his business and a hard-driving, | 
sympathetic ard successful supervisor. In the opinion of the 
Station management, Subject is already quite capable of taking | | 
over broader acd more senior respousibilities in the records mangge~- 
ment field. in this respect, however, we do not believe he will. 
be wastiag nis time in London by spending, as he currently plans to 
do, an additional year here on the_completion of his tour in : 
November. Tre London Registry, reflecting the multi-faceted work 
of the Station, is sufficiently complex an operation to warrant 
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wettee 


he 


Subject's continued attention. 


In view of his really excellent performance and high promise, 
it is strongly recommended that Subject be promoted to GS-11. 


1 
\ 


/s/ Bronson Tweedy 
cos 


aes 
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Contral Processing Brench hes beon chrrece with responsibility (Ort 20-6~ 
drted Octobcr 1961) for ensuring thet rll cmzloyoes procogsaing: CS to the 
fiold have rovicwod the ficld. version of the Gapleyoo Conduct Hendbook, You 
will not bo chceked out for your- proposed travel until vou sign the following 
statcmont and rcturn it to CPB, Your Personnel Officer can provide you with ¢ 


copy of the Handbock. 


MEMORANDUL OF UUDERSTASDIVO 


I heroby acknowledvo that I havo reed ‘and underatend tho contcnts of 
Fiold Hendbook 20-h, Employee Conduct, catcd JO July 1962, ° 


} 
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TYPE CF DATA 
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2. TOY (Reetc) 
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Os CANCELLATION 
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CONFIDENTIAL 
(when Filled In) 


wet nan mci aieniy 


IT hereby acknowledgo that I havo read and understand tho contenta 
of Nandbock 20-L, Faployec Concuct, dated 7? October 1963, and the 
infomation brochure for PCS rs turmzus, da tod May 1964, 


JABS 5, WOO S 
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(When Filled In) 
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LSECKET \ 
(When Filled In) \ 
49 December 1966 
\ 
MEMORANDUM FOR: 2. James 8. Woods : 
THROUGH : Head of (3 Career Service 
SUBJECT : Notification of Designation as a Participant 


in the CIA Retirement and Disability System 


: 1. “I have: determined’ that you mect the criteria outlined 
in HR 20-50 for degignation as a participant in the CIA Retire- 


ment and Disability System. Your designation as a participant 
was made effective Decanber 1966. ; 


2. You are hereby notified of your right to appeal this 
a@etion to-the Diractor of Central intelligence as specified in 
HR 20-50. Such appeal must be recetved in the Offtce of the 
Director not later than 30 calendar deys from the date of tunis 


mmatt D. Echols 
Director of Personnel 


memorandum . 


SECRET 
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AE 
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SECRET 
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CMPLOYEE SERIAL NC. 
M(O0LE 


(Peint) 


bet 


INSTRUCT IONS 


USE APPROPRIATE SPACE BELOW TO REPORT DATA FOR CITHER PCS OR TOY. INSERT APPROPRIATE CODE NUMBER IN “COOK® COLUMN 
TO OCBIGNATE GNETNER SUBMISSION 13 OF BASIC DATA, CORRECTION, OR CANCELLATION (One onty), REPORT DATES BY USING THE 


NUMBER FOR Tee wont, AND LAST TWO DIGITS OWLY FOR YEAR, 


. PCE DATES OF SPRY ICE 
or pases ta a i cS ran 
ARRAVAL COUNTRY 


DEPARTURE 


TYPE OF DATA 


PCS (Basic), 
CORRECTION 
CANCELLATION 


TOY DATES CF SERVICE 


DEPARTURE RETURN AREA(S) [omit | 
MONTH pay vean woyTN pay YEAR 0 2 
BEES hte) ELIT) A 
30.39 ‘ 


2+ TDY (Basic) [27 | za-z0 | 30-31 | 2-99 | aa.as { 36-37 
4. convection ofp pn nnn 
4 CANCELLATION 


+ 
ER NE FL ee) A | 


FEMARKS 


REVONT ANNOTATED O% ASOVE GATA VERIFIED CORRECT, BASEL UPON SOURCE 
OClUMENT CETED 


H SOURCE COCLMENT 


Date 
fe] 


ta. tO} 


Poa Dae PeLesosd 


10-64 W45la aseTere, 
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TRAVEL AGREEMENT BY STAFF EMPLOYEES ASSIGNED PERMANSNT 
DUTY STATION OUTSIDE CONTINENTAL UNITED STATES 
1. In accordance with the policy of the Central Intelligence 
Agency, I agree to serve outside the continental United States a mini- 


2 Years from the date of my arrival at ay 


mum tour of_. 
permanent post of duty, unless said tour is sooner terminated by. the 
Government for ita convenience, or 4t is terminated by the Agency for 
eireustances that are considered by it to be beyond my control. 
2. It 48 understood and agreed that af T terminate for reasons 

‘within my control in less than 12 months from the date of arrival at 

said post, I shall reimburse CIA for all travel expenses, ineluaing 

storage and per dten, incurred in the transporting of myself, my depend- 


ents, my household and personal effects and my automobile to my perca- 


nent post of duty, and shall pay all return travel and transportation 


expenses to the United States. 


ffs Porther understood and agreed Ties LE terninate for 
Te te 4 Y . \ sa ] toner down te LD terninate fe 


reasons Withia my control subsequent to the twelfth wonth but priar to 


the completion of my tour of duty, I shall pay all return expenses for 
the travel ani transportation of myself, ay dependents, ay household 


and personal efPeets and my automobile to the United States. 


ir 
WITNESS > 


“. 


form NO. Ola acreaccs Foew 40. 55° 104 CONFIOENTIAL (a) 


1 FES $8 emtcw Fh OdOTLETE. 
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23 MAR 1966 


MEMORANDUM FOR: Head, Clandestine Services Career Service 
: Notification of Approval of : 


SUBJECT 7 
Quality Step Increase ~ 
James S. Woods 


i, lam pleased to send to you the attached 
official notification of the approval of the Quality Step 
Increase which you recommended for thia exnployee, 

2, As this award is designed to encourage 
uxcellence by recognising and rewarding the employee, 


may I ask that you arrange to have this Quality Stcp 


Increase presented at an appropriate cerernony,. 


Emmett By 2018 


Director of Personnel 


bata t 
Erelz fra fees astral: 


i> cd ud 


~ SECRET. = [E. 
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29 MAR 1966 


YE2IORANDUM FOR: Mx. Jamea 8.,Woods 
QEIECE : Quality Step Increase 


1. I was pleased to learn that you have been granted 
@ quality Step Increase. Such a recognition is proof of the 


high esteem in which you are held by your supervisors in the 


Clandestine Services. 


é. Please accept my personal best wishes. JI om cone 


fident that your fwture performunce vill be of a continuing 


ricn quality. 


C ~, Ne. Pate eee 
oy 
Sede \ \\ | 
Desnond PitvGebuld 


Deputy Director for Plans 


ve 
! 3° 


eed 
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4 WLR 1955 


MEMORANDUM.-FOR: Deputy Director for Plans 
ATTENTION: DDP/OP 


SUBJECT: "+ Request for Quality Step Increase 
: for Mr. James S, Woods, GS-08 


: On the’ basis’, .of the information presented below, it is recommended 
: that, : a quality step Increase. be approved. for Mr, James S.- Woods. 


23 Mi, Woods: entered on duty, with the Agency in April 1952 as a GS-03- 
Records and File Clerk asSigned to RID. Since that time Mr, Woods has 


served as. a Records Analyst at Headquarters, Manila, 
: and sitice 1961 in the Central Registry Section of the Tokyo Station, 
ia Mr. Woods is 37 years oldand has been in grade as a GS~09 since 1958. 


: 3. Mr. Woods! exceptional performance is described by the Tokyo 
Station as follows: 


"A. Mr. Woods is cow on his second touc as Chief of the Tokyo 
Station Registry. This wait is located a and handles 
all correspondence for all Station clernents. In view of the fact that ° 
the Station is located| a great ; 
i deal of responsibility is given to Mr. Woads to ensure that action 
responsibility on incoming cables is rapidly and properly assigned, 
. dispatches are correctly routed and processed, correspondence from 
. other local military agencies is correctly analyzed and routed, the 
a ‘twice-a~day courier sysiem is functioning effectively, und the Station 
flexowriter ig rapidly churning out priority dispatch traffic, 


Geese “77 ~~ "B, The Registry is presently composed of six employees in ; 
addition to Mr. Woods, who is Chief of this unit. Mr. Woods does : 
an exemplary job in supervising these employees with the result — ; 
that the Station Registry is a smooth aad well-functioning unit, 


bhiw i 
fretstet ive wefexate 
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fener Me 


nm SECRET 


5 
2 1 


Fe en a 


etd 


14-00000 


We See ee tt 


vee eee ek 


ne 6 rows sl me 


"C,. In addition to his normal duties, Mr, Woods ig constantly 
thinking of ways to increase the efficiency of the Station Kegistry, 
and to be of greater assistance to the Station as a whole, Several of 
his ideas have been adopted by the Station with a resulting increase 
in effectiveness, His positive approach to all problems and his 
cheerfulness and willingness to perform any task have benefited 
both the Station and the Agency, 


"D,.. In view of Mr. Woods! demonstrated. ability to provide 
leadership to the Station Registry unit, his positive approach to 
the solution of the many problems which daily besct this unit, 
it is strongly recommended that be be promoted from GS-99 to 
GS-10 at the earliest, opportunity. ; 


— re Mry. Woods has continued. to perform. in.an over-all "strong" 
Miannér as ‘indicated in his recent fitness report, He recently planned . 
‘ahd effectively implemented the move of ihe Cable Secretariat from one 
location to another. In a dispatch, dated 2 2 November 1965, the present 
Chief of Station, Tokyo, stated, "There is little I can add to my prede- 
cessor's recommendation, dated 9 November 1964, for promotion of 


“Mr, Woods, ‘He is performing his duties as Chief of the Tokyo Station 


Registry with efficiency and dispatch. He is a strong supervisor who 
constantly strives to achieve the maximum economy in the use of his 
persennel and materials, " 


§, Consideration haa been given to the granting of an Honor and 
Merit Award to Mr, Woods, but in this particular case it appears that 
a Quality Step Incréa'se ie more appropriate, 


si 


Ash EE, s@olby' 
Far East Division 


APPROVAL RECOMMENDED: ; 


chad? Kgslea MARY a Teel _ 


ia acest caer tasel 
Secretary, CS Panel Section € “Date 
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_ (hen Fitted tny 


TRAVEL AGREEMENT BY STAFF EMPLOYEES ASSIGNED TO PERMANENT. ~~ 
DUTY STATION OUTSIDE CONTINENTAL UNITED STATES . 


us 1. In accordance with the policy of the Central Intelligence 


agency, I agree to serve outside the continental United States a wini~- - 


mum tour of. Twenty-four pontttfon the date 2 of my arrival at wy 


permanent post of duty, ‘unless said tour is- ‘sooner terminated by the. 


Goverment for ite convenience, or it is terminated by the Agency for . . 


circumstances that are considered by it to be beyond ny control. 


Be ‘i is uriderstood and agreed that if T terminate for reasons 


within ny control in ‘Less than ‘i months from the: date of, ‘arrival at 


w 


said post, I shall ‘rétnbures CIA for all. travel’ expenses, including: 


storage and per diem, incurred in ‘thé transporting of myself, my depend- 


ents, my household and personal effects and-my automobile to my perma- 


“nent post of duty, and shell pay all return travel and transportation . 


expenses to the United States. 


It is further underatcod ‘and agreed that if ft terminate, for 


a 


reasons within my control subsequent to the twelfth month put, _prior to 


6 


, the completion of my tour of duty, I shall pay all return expenses for 


the travel and transportation of myself, my dependents, my household 


-and personal effects and my automobile to the United States, = 


ed 627 Pp of coda 
joey 


Jehan S. weodeeyee 


2k Feb. 1961 


Dates. 


von HO. Sita BFR asad Fae «0, at 496 CONFIDENTIAL D - — la 


68s 98 emdcm US OHAILE TE, 


14-00000 


: ¥ en! Ye roe) : Te aetna eg . “ we pn ary & aa - 


caseqes COs ey FeO! 


tendard Form Su, thoy |- 4 “ALTH BENEFITS REGISTRATION FOr 4 4h 
TEDCPAL CDAPLOUTETS HILAL TG BENEFITS ACY OF 1939 J Jue 


(CHAPTER LT PM. 
6A sho 


(Revs cwcticni on tench af hae) page Une onl Ape oer or tan, ont pen} Wow 


7 ma (AST) : op esn TRAE INTIAL) 
mn ~ 


a). say °° FASE Q 


ail Frag 
AY AND ONL NUMBER) 


HOG! 


wurst OE 
@ fits 
raat. 


4. YOUR MAHIAG AUORLES = (HUMBLE, AL SIRLLT) 


\ Vi AL fe yetad gl 7 tye da QT ¢ V4 J 
6. Are you covered by, o 1) ony amily member lieve. i “in propet boa 19 show yout anno! 
‘ered by oF enrolling in, o plan under the Caderai Emnlorres ronge. ¥ 
Healt Benelits Act of $959 (thrucgh the aliment of asather shorn 
vaca $4,000 [ Jt} 80,000 10 80.000 beh] 


United States or District of Columbia Government employee ot 
: .. $4000 10 83007 (Ya) stoop oeowre | NA) 


onnustunt)? _ = 

} cr) ty! no] - 
1, Peloet to encolf Ino hao: benefits plan as shown below, teautwornse dedustuuns to be made from my wwiary, compenwhor, of unnuity 
to cover my share of the cost of fhe enrollment. (Copy the inkxmoton reqvested below from inside rover of teuvhure of the ples you select:)| 


PART B 


Sik Ue TAS 
; orld raed [ram OP nan . ay : OPTION (HICH Ok LOM} SRUUSC KROL GOL : 
POUL tA : : aoe a : ; eae 
: reaseeeunerts | fe Te ed ee ye oe ee ee ; ; 


2. Inopace below fist atl abiy-Lle family members withuut excophan: ti! Four wile of husband feat, thea your urmotned children undar: 
aye 19, inivding legally otapied ct ldren, god sepchidred and Weydtevate children who bea with you in a regular ‘purentcthd relation: 


on 
ship. Include also ang wernartiod child over 19 wha became diwbied balure age 19 and who, because of Ihe Visybilih, le Incapable 


. : of selluppert.  (Attuch a dectue’s certificore lor arduabled Aihf ege 19 of over. ; . 
5 ies coe sare am Seen einenre ot mamas ares a 8 aes reenter co ete a i re 
2] fed wolf only, NAMES OF FAMILY Mpzabt aS - Qoonth, Baty, Yeon) - NAMES COTAMAY MEMBER: < {Mating Oxy, Yoo) 
r Bs ‘2 ie vy 2 er 


orvwer orn 1, 
 earstimant 
+ fae volt ond 
boomsty, olaw 


onewer Hem 2 
ad aa ” : 
6 opphen. : sea tener eee atm paneer ee menace naire | stemnntrapnmneh ain chemin vam ‘ 
7 : is ' 
ta ees secant nsepemeveneneeToesrpnmmenioen st meee! meyaih pul ind emasiummuinamineain enmecbenuun.so—npfecnsetanac es menvecamrerelnnustng i nt! ome asin cham 


Ter, Peat MUST 


A) GE FILED : 
bie of self. | 


ps at eer iano rm “ . 35 
3, Hf you are a tomnle {enployes.os annyitont)--daos the tamely Histed abays include o husband who Js mropo! 


im TF YOU 
OUNCE 10UR wppall by ceasun of mactal or physical dissbility which’ wan be expected to continue for more than ono your? (If gniwot 
LOS OLUMZHT. in Yea, oftuch a doctor 6 aetlcuta,) ‘ cae : ; 7 rr) CT “ 
tieactincents ies meres reece : - 
y IG ITEM LOM ITEDA 2, WHOCHLYLY APPLIES ALITY AMG WES ITEM Y 
P ene gee nate monet sae caine te toa hd Wm See Rage pee etm 8 mee meetin ereenin tettnastet mens te a OA RE HARE 


[3. The tevwo for my obsctian ty (Moce an CX" ow proper boa) 


sug th THIS. 1, Detect not to enrull ia any plan 4 
| } Juy bum covored bp a plan Gader tha Health Benefits Act iMaugh the enroll: 


ey : < 
techs ons vader the Heulth Bangfits Act. 
heehit Uk It | Geta inentutiay Mabuad, wife, on parent, 

hy Ne ~ meercmeineh ane es teereetivee en memes memo : ‘ ‘ ‘ 
Tad dt 19 2. Lolect to concel ay present eniail g {hy Vans stern De wheorth iurunes gion which bs nat vader the Yooh 

a We ; dnafity Ach aa ‘ : 

raess YOUR | iment under the Fact! Benefits Act. | | ian 
that terey, H 2 | fet Any other tearon, 

PART D Ty olact to thurys my parallnant os sige by the efieouunant nurses aint thee -pigemanas in’ Part § i ; 

i , Entallhuent coda hunter of present plan, 2 Ruarder of evcatweber’S permits aage D. Late cf evant shih perry change a3 
hott th THIS PISSEOE BY 7 : ‘ 
peat db du " = {Ser tubte on be. 4 of evan foe proper naames ) 2 am 
eis 10 : | ao : | MOnDS 
Lit atd 10UR : : 3 Saree 
pas QtUNial, . = : qoofods 
2 ene ee Aon So ede EA pee 

‘ oS : Ps 
‘ ‘ 


WARKING. Anz intontigauil tatee statement la 
thi upphcotian. ag ercltul unberepe capitate rotates 
| sthecate ti violuiien of tha taw punithebls by o 

tag af nat mora than $10,000 ar Imprisonment of 


_ 


- PART -E 
RL ag 
eieavert. 


SHS ALL 
‘ , 18 Wad. toatl, 
1a tals Pa, | net mors thea $ yaar, of DAMN [19 V6. tOdT) 
P tcteena rire fr foes ~ ceesttnee coerce net seas et ae Se me nnn free Ht hrctnenonrentenamammra en amar aan et 
ee FAL Re Are ATER oS CA Geared GATICE Ne de 2 Gale ORCR oti jo tretatevt Bald OF 
{ “PO tedden Hc” j RICO re : ~ Fe 
PART Ff Behn ye ap 
ia ¥/4 fo 
cM PRE HEE i‘ eee a enter 
ee a4 Farmer Oe rad, ! 
i 
Pera | | | 
4 H | 
1 1 


REMARKS | 


poy oath | 


> ABN SAMY 
Sel watt, | 
asc eels Raub na ats cee saeco bo eos Se “— tc tateatiememantariamenenenbenemarendiatemmnemammetmrmmnenehian 
: . ‘ Irtplivota — to Cap tay ag OMce . aay 1030 
bo i 
5 . 


14-00000 


Carete 5 Cored” a. pverd 


HW FH BENEFITS REGISTRATION: FoR. 7 


ftoteay TAAPMLOMIPS iy tac fe tale aco 1930 3 
pon EA hh 2, es cr #) 


fone ae bach of low page Use anh bwercer of ballip 


—" 


Sandand Fotm Na, 2809 
CHAPTER $28 £ 2oM. . ; 
_ GUA ban” {Rens tase. 


2 Date OF ares 3. Are you nye merniag? 


rst) (ARNE NTL) 


PART A 
AU WHO 
SICISTER 
eusT HLL 


<n ee te eee. eee wee 


4, VOUT MARA. OORT SS OMe ee wee orvcery are aNd PONT NUMere 


_FOREST RIVER NORTH DAROTA ath : 
‘ iy member oj 9, Place or on TA in | prepa bos to show your eer E 


. 


of seein 
ms 6” Are you wowed by. it ony lowly member td below cox, 
CART, ered by w eereling in, o plan under: the Federnt imployess fenge. 
Hea'th Berets Act of 1959 (inrauyh the enryliment of another : Masks 
United Srovee er Cihict of Cotvnhia Government employee of usexe 34,000 (7 !} —$0.000 10 tv,0n0 Beta} 
itor? Rpm 
i i mt fe) one s] ~ 1. $4,000 10 53,006 22} 10.000 o# over. ff 5j 


+ Pelee to ert bo health benefits ‘pton arshown below, levtaciia deductions to ‘be, srude fam my wiley, Compensutiun, of Gen sdy 
to cover ay, Pere | oF the cont ot ‘the enrollment, (Copy the te horems toon reve tted below rbd inside dover of lv ochure of the ae row wotacd } 


PART B 


FUL I THIS 

etl To te. Namal OF RAN : [orton (nici On tow, 
sO NA 

HEALTH SLNENNTS ASSOCIATION BENEFIT PLAN . ees HIGH 


ast your wile or husband ‘Heats then your unmuriad chidran onder | 


2. In apace Sen bat ol! why. ile forrnidy members whthou? ex coptgn: 
age 19, montog legully ofopted children, und stepchildren wf Megitinate shildien who live with you ing tegular parent-child selatcrr 
ship. Yoke. ete ony unmarried ‘huld.orat 19 who betume dustled before aye. 19 and who, | becavee of the disabiliy, tp incazatte 


FOAM, 


. é Of selfeugge?,  (ditoch o dor tor's "cus sificute for a diibled ch-Af aye 19 oF over.) ; 
aticas cteand icaiatal iit Ale aa Sia A ee ahe sis metenaees : ose ae 
DATE-OF BIRTH Ty sunsets OFT PAMRY mteanees ons sloped 


AP fee veld only, NAARTS OF Pa Y Ane 
enuwee Hom 3, 
Mt encatlment , 
ie ler self ond 
farnity, leo, 
answer item 7 
and item 3H 

Ay apples, 


(Month, Vay, tor), 


+ merle. a ae 


nud. part wust 


ALSO GE FILLED : . : 

UE TUY ° 13, UB you are @ Pemcle (amptoyse or onnvitant}——doas the funily hited above include a huthond’ who's incapable of self. e ct 

CHANGE YOUR wered hy sare of mental on thyieual disability which can ba expected to continua far more than une yous? (if answer * tos 
. ee) 

= 


arr a doctor's contitigata. } 


“You,” 
PLACE AN “AT Fe age TOW Ita 2, WHICHEVLS Abert tks Arty ANSWEO TEM ¥ 


UROLUALAT, 


ne note me errs 


ENROLMENT 


PART €  jhace th ein eae Hiaasen 

{ . FEL IN THIS V. Potert wet ts ecvoll any plan 3. The won for my eloction is Tike aX" in proper baa): : , 
Ant naets under the Health Denefin Act, {] (0) Lam Coveced by a plan undér the Haulth Benet Act through the enedt. | (FE 
Rel oR if eg SE a eS aeniad: inont af my Reabind, wile, of parent, : 
dil Wit fo 2. Letect > comet ay present sorall- {by Fam covered dy hadith inveranco plan which is not under the Heath | mr 
CANCEL YOUR” ei ; Benatin Art a 

REN) ynsze Se Baath Denefite Act, 
| {cs} Any otter Fearn, 


Mat ey eoryiinoat i) 


HILO TR THE : * 
| rant i 100 _ fee ‘yble on | wt Aish ate for proper oniet } 
ein 4D 
{ (Handel YOUR 
. 3 fa 8OLUSENT. 
\ Ate manent 
‘ 
PART t WARNING. ~-Any inteational tatee Stutomesy we 
op aD Wwsa ra this Upyeluatan os wilel ialreptcsantoion safetive 
| 02 SISTER £ * : ‘thecats ise sfolurion of the lyw pumibuble by 
Mest ey: a by } erey fine of ner mara thaa $10,600 of lasprisonmoes of 
t ne i { aod 7 wt ne cae b Ltt SEY cart mors hua $ yoors. vr bath. (16 U3. 10985 
NTHIS, PART Sm tule be Ot beat ‘ oe oe 7 
; a - om cates nn eee ose tenn eet peat Neamt pe nya eae fee tree ~ 
. | a, Pease Ane snd bmn te Coritg A |” DATE i. tive IN Ty d tieecnie€ Case OF 
a ae he te tans &, Cay sks te, tos oes tani Orne Giciys ; 
{ PART F oq *% +B Se gs | feo |- ; 
5 1 Bt - | SY Cf/EAG 4 
: CUPL HED : : . 4 a eho ohet wo ry eed 
ss | z : . (Mellians ar Dale; 
AGENCY, . = 
: RRC Ae ee er ory Rie Te nS ote : . } 


en emit et tte phe oa Ne ert Ne Seng RR Nate imee te eel OER Set we te mene: 


aan eae 
REMARKS | 

bet car ot 

Bo ANAUELRATS 

340 AGENT, | Ee 


ON et pe Fate jee 


Felpiicata--fa Empoying OF 0 2 


14-00000 


(uhen Fitled try 


ae a COW IDENTIAL 7 


TRAVEL AGREEMENT BY STAFF EMPLOYEES ASSIGNED vie] PERMANENT 
DUTY ‘ STATION OUTSIDE CONTINENTAL UNITED STATES 


i. In accordance with the pol tey of the centrat Intelligence 


Agency, I agree to | serve “outetde the continentel United States a mini- 


mum tour of ae the date of. my ‘arrival at my - 


"permanent post of duty, unless eaid tour is sooner terminated by the 


Government for ite convenience, or it is terminated by the Agency for 


circumstanceé that are conatderéa by it to be beyond my’ control, 


2. Tt ‘49: underatood. and agreed. that af Be ‘terminate. for reasons. 5 ora 


. - '&e 


; within ny control in less than le months fron ‘the date of Aertvat ‘at 


said post, I shall reimburse CIA for al) travel expenses, tneluding 


storage and ‘per BaeM incurred in the transporting of mynelt, my ‘depend 


ents, ny household and aeaonat effects and my autonoble to. my perina- 


nent post of duty, and shall. pay all raturn travel and iotrannpee tation 


expens os to the United States. 


stro 


It is further widerstood and agreed that tf I terminate for 


3. 


reasons within my control subsequent to the twelfth month but prior to 


of my tour of duty, I snall pay all return expenses for 


he completion. 


transportation of MISES my dependents, my household. 


the travel Bae 


the United states. 


he Mth we ae 


AEspioy yee) 


Janes S. ioods 


and personal. effects and my automobiie tot 


WITNESS: 


tay 
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oagerness ‘to rot 4 job done woll ant capedt tous lie: 7 
“it was lir, ‘ely wh th his help thet Station was able. to sad 
serean nnd process. the volun nous Umiteorkal whicn nocded 4a be. havildd 
> in order to asteblich. a. coordinate! and intorrated record and filo 
maintenance system. 


ae eh on ene, Hapdoanett connected with Ahowerk oF thet ot 

: Toan menherscwere impressed and ratified by the earerness with eiehi 
thoy ansisted wth details and helped with problens that were outside 
the responsibilities of their aszijned task, Their plengant munner, 
ant aiggostions, Uele excellent cooperation and untiring «offerte 
to complote more than the inptially ootimated wor lead, all erestod - . 
a moat favorable im ression whien reflects much cradit not only on- 
the team masbors themsalven but on’ the Records Intozration “ranch 
ans well, bp 
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° : 
- - . . . 
a Moe a . . - 7 ' tee, ; . . - . : 
| . a . OAM Cheat Will = 
a . , : 4 ; . : a. 
. : ; : . t O00. far 
é . : . 
: oe . CONFIDENTIAL. « VOn8 
: i. . ° (Phen Bilied tay ~ 
1. NAME (Loot) (Pirety oe - ~ (Middle 2. THUS DATE 
; WaaAfo Snrars. : — 6 Gree qe FLITE Le cuzeres Lo “3 
: 9, THE FUALOMING AGUNTY SPONSORED INSURANCE PROGRAMS HAVE DTEN ERPLATNFO 10 ME vy . i a 
CEP AOE CLES CMPLOVEES PROtECTIVE association (eAEPA) Cy envas eieeaces © au 
CoY coour “MORPLTMLERATEON sncosponstHe (GML) ‘ Ceyiacowe aeryecenaat ° a 
: aan : - ~ 1-5.f 4 : ‘. 
' MUTUAL GSUEFET OF CuAMe © WOOPITALIBATION © . On Ra oF Patusums AY tae tewe 
me, vfs . CePLovee aFPL bee Com tmeyaance wuat Do 
af ‘ Corns Leee smsuaance (UBLIC) —— COVER THE PFR1OG OF Time WE BAL OF . 
' a ; aeey FROM MEsbeuAMtEns. 
’ iw? aft) ToEP bweunamce . 7 os , . Se - - a . 
i = : . 
i @. tTINCRAPY (To be completed only for individuals making application for e frip Eneurance) - . 4 
| Whe-~ Tek Yo ~ WASH - TLY ; . ; 
en ct wet . . . ; : . a . : a ; oe ho, 2 
{ o: 1 MA AOW PAQTECIPATING, 08 WOLEN LENE TO , | SEQNATURE OF EMPLOYEE, ro () ‘ a . . . 
1 ~. } r : . : 
PARTICIPATE $8 THE INSUTANCE PROGRAUES LISTCO OFLOW. | - - 4 oyA 
' f - an oe 2 ’ ’ f g : 
; a . “ ‘ds _ . ¢ : - ° . ~ oe , te woe te : . sare 
[7 ch era ov couses oretace woe wave |. Poviey Nuwore a yi tions: aurmoai gee, : cine fate . . 
PE LT IE ——— 7 ae a, 
i he ‘ : ome ernenenene nec nar ererreres ne nen aerate 
LS = at — — ; 
i t- _ 
i — ™ : — . 
6. SIGNATURE OF EMPLOYER ‘ 
; { DO NOT ELECT TO PARTICIPATE In . a . 
. ANT OF THE STATEO INSURANCE PROGRAMS _ 
a Pe cPa (Signatures) 
: CMPLOVER een ae 
: INTEAVIN®ED BY — A i 
Z LLE- 
a. REMARKS : 2G? 
‘ - 
i > “ . . 
; . ' 
, : 
: , . : 
v : 
1 . 
4 . °, + 
: thon comleted, the original of this foro should he forearded ta Tara for incorporation in the eaployse’s officiel 
L perwonnel fotder. The copy ahould bo focearded ta CPB for rotention in CPA files. 3 . 
i IHSURANCE QUESTIONNAIRE. . 
FORM NO. REPLACLS FORM 37-190 " 
: 1 SE? 85 797 m17C 1S OOSOLETE. CONFIDENTIAL . ae 


14-00000 


ay . med a! oa . = 8, 
CENTRAL INTELLIGENCE AGENCY i ae, 


—. : *. 24230 & BTRERT NW. 
: _-. . WASHINGTON 28,.0. C. 


Date 23 July 1954 


Dear Jamow 3, woorts 


: 1. Thie to to notify you ‘that the United States Government, as rep- 
resented by the Central Intelligence: Agency, has. ah aac Eta employment: . 
effective’ 25 April 1954 -- ae : 


' 


Positions 1.5. 


Base Salary: Ol65 £45350 


meet 24° You wild be: sheer 


ete Be Entitled to annuél and ‘aick leave in accordance with civil 
MTSE RS Service Commiasion rules and regulationa, or auch other provisions 
of law or regulations asa may be pe tent lanes in lieu thereof. ; 


de Reinburaed £ or travel sxpensea in anoopaanee with CIA Regu- 
- lations or Standardized Government Travel Roguletions, as, amended. 


¢, If. stetionea cutside connate, United ‘States, granted aiioh 
monetary, SA TOveNEAD aa are presurited by CIA Regulations. 


3. Aga condition of your employment by the Central Intelligence ‘ 

Agency, you are aubjéect to esaignzent to toure of duty at poats outside. -” ; ; ni : 

the continental United States. Each time you are eo assigned, unless : 
“otherwise apecified in aivanc 6 by CIA, you will be required to remain at 

thd post to which eosignes for a period of 24 monthe from the date of are 

rival thereat, unless eooner {ransferred, reasaigned or separated for rea- 

sons beyond your control. If you wish to’ return to the United States for 

personal reasona during txt period, all travel and transportation coota ; r 

incident to such return will te borne PF you, with no expense to the 


Government. 


4, If thia emlowz-eot ta for asaignmont to an overseas post, it ta 
_.. . . . understood and agreed thet, unleea carlier aeparated for reasons beyond 
“ ; your control, you will reczin in Government gervice for 12 months efter & 
your arrival at your first overseaa post, and 1f you violate: this agree- 
ment, ony money expended by ihe United States on account of your travel: 
and the transportation cf your izcediate fantly and household yocds will 
be considered a@ debt dis to the United States. 


i 
1 
’ 


5. Bupléyment ig conditioned upon satisfactory completion of the 
training coursea Dréccribed by CIA and satisfectory per2ormance of duty 
for a total period cf tz rontia from date of employzent. In the event 

° : 4a 
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BS Gag tad eel Secs 5 


os 


be Tyee = : wale ise aad hee * 


June 1948 


either training or performance of duty ia Aeeea unsatisfactory by cl, 2 
you will be offered other types of euploraenh) if sSvatiaue, or ae we en- Ercan 
ployment will be terminated. . . 


6. Your appointment ia for such time as your services may es re- 
quired and funds are: available for the work of CIA. Notice of termination 
will be given you by procedure cael to that Dreriaed: by Civil Service ,; 


rulea and regulations, 


; + | Official Authorized to eign letters of” 
aay: te 


I accept the above aeracsinity ag & con- | : : 
dition of my ceproymant by CIA. A SS aes ‘ ca : ; 


Form No. 51-104 
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CO 1§* 7 dex, 


Fk wr i - 

, ny Mg eee PO eet SE 
. r : Sens 7 athe 7 - Le fos fa” 
{INSURANCE QUESTIONNAIRE | X ; 
(leot) (Piret) ’. Tmis det : 

pz tat at 0 JZ : 
3. THE FOLLOWING AGENCY SPONSORED INSYRANCEK PROGRAMS MAVE GLE EXPLAINED “TO Mer At 
cee AOCMSt ED SurcovEss wayencuive assoceatios ceasea fi wotuAL scaerit OF Owane 


VLE caver desvueuti hie esiaieaccs : CON sve -tare tusvaawes : | 


.4- WVIneRaRY (To be completed oniy ter individusle ashing epplicetion fer Ait Trip ineurance): : oy 


vg weet de a on 7s AER, Tey e 7 | 


¢ am now PARTICIPATING, oF. rouLo ‘Like TO PARTICIPATE ‘1s THE roLLowine Insurance PROGRAMS: mi i 7 
7 5 : e 


j “oeouctions AUTHOREZED 
. Ie bala eine facH Pay Panton 


j “SIGNATURE 
x : : ; 
4 6. § DO WOT ELECT 70 PARTICIPATE IN ANY OF THE STAYED INSURANCE PROGRAMS: ..- 2 
: u . bd ee : = : 
i : ; SIGNATURE. gic . se ; 
Pe CMPLOVER INTERVICOED 5 F a: er 0 
, cAVE Lisa: hte |. 
: cep: WE hod : faces er gti eb” ere Det tia Se ; 
of J SIGHATUAE ; : | SHGHATURL F 
B. REMARKS: YW pO 
: “ 
Lo : : 
4 a 2 
? j 
j ' 
3 
4 ; . : 
; . 
: 
az aut Het ds te o oe & ? . os tye has oi a * : at PenPs hg: SO AGBS 235 Sue ew 
2 . > , 
: . ‘ 
’ 
a 
H ~ 7 ‘ 
{ Bhen cooplete the origina! of thie fora should be forearded to Ta2B for incorporation in tho employee'o official 
; personnel fol The copp chow!d bo forwarded to CPB for resantion in CPB tite : 
: roo ao. 95.19 r ; 
? 3 MAR 58 37 190 ao 3 Pes 4) 
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STANDARD FORN 6 Cervrere auscst te) 
PADMULOATED RY CHL Gravy CewrssION 
FLDERAL PERSONNEL MANUAL 


“APPOINTHENT AFFIDAVITS © 


IMPORTANT. ~~Before warensing to these appointment affidavits, you should read and understand the 
attached information for appointee oe . 


Oe Go Tae ta, 2 ede __Mashington, BG. 
"Department ceegeacy) SS ureen or division) nt eee deaginemy 
1, onan acieese PASS siiieaeeee, do acleianly ewear_(or-affirm) that— 


>+ As OATH OF OFFICE 


I will support and-defend the Constitution of the United States against all enemies, foreign and 


domestic; that I will bear. true faith and allegiance to the same; that I take this obligation freely 
without any. mental reservation or purpose of evasion; that I will well arid faithfully discharge the > 


” duties of the office on which I am about-to enter, SO HELP ME GOD. oe 


B. AFFIDAVIT AS TO SUBVERSIVE. ACTIVITY AND AFFILIATION 


I am nota Communist or Fascist. 
that advocates the overthrow of the Governnient of the United States by force or violence or other 


. Unconstitutional means or sceking by fone or violence to deny.other persons their rights under the 
- Constitutiom.of the United States. 


I do further swear (or affirm) I will not Soadvocate, nor will 
I become a member of such organization duting od period that Taman employce ‘of the Federal 
Government. 


C. AFFIDAVIT AS 0 STRIKING AGAINST THE FEDERAL GOVERNMENT | 
I am not engaged in any strike against the Government of the United States and that r will riot 


80 engage while an employee of the Govertiment: of the United States; that I ani not a member of. 
‘ an organization of Government employees that asserts the right to strike against the Government 


of the United States, ancl that T will not, while a Government employee, Decne? a meniber of such 
an organization, 4 
D. AFFIDAVIT AS 10 PURCHASE AND SALE OF OFFICE 


Ihave not paid, or offered or promised to pay, any money or other thing of value to any person, 
firm or corporation for the use of influence to procure my appointment. ; 


__E. AFFIDAVIT AS TQ DECLARATION OF APPOINTEE . , . 

‘The ahswers given in the Declaration of f Appointee on the & reverse of this form are truce and. 
correct. : 
yt Aly tG8'de. et Paimatan, wl ebeaceh 

(Dote of entrance duty): a G (Signature of apyoiates), A 
Subscribed and sworn before me this aah a of an ePTAL es Jae cessct2 »A.D 19.22 
eee, Washingtes Seeeueelee PA Sa Sod Dele oes Sue ipasey eeachteds 
Cay). : a : 
, ‘ . : {ssar]} 2° . ree _ f (Signernre af afoot} 
ate yg 3 age Pere C9 CLG. LOR. 


NOTE. -—If tho oath is taken hofore a Notary Public the date of expizati 
ea be shown. 


16-68: 16-5 


I do not advocate nor. amla nenbee: of.any orgenization , 


ton of Ais commission should. 


Bay - 
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4 . DECLARATION OF APPOINTEE =i \ 
| : . This form Is to te cvuivleted before entrance an duty. Anawer all questions, Any fates statement in this 
ws : ‘ declaration will te greveceds fer cancellation of application or dismissal after appointment. « Lnpersonation is a 


criminal offense and wil Le picaccuied accordingly. 


a . . : _ 4 PAKSENT ADoRTSS (trons and minuhet, city and State) 


a ; _3 70 yes. Cork. SE EA « 
aa : eee "Ped Raa, I), BP : 


D MUMBER, CITY AND STATE we 


, 4 DOES THE UNITED STATES. O77, xi EADY, IN & CIMA CAPRI. AKT RELATIVE OF YOURS (UTHEM BY 8LO0O 8 MARRIAGK) WITH WADE KN LIVE OR HAVE LIVED WITHIN 
Tee Past ne Motus? fed] ves f= : 
‘s . aall_on, for each awoh solat pyre blanke below. i additronal So ty necessar) ns 08 complete under lien 10, 
} aaa 7 veg ‘ Ne E PUUTION (2 TEMPORARY OR NOT MAR. 
eS | _ ont a Se ang) OLPARTMENT OF acEACY In wn | FADO | giro | Sele 
Pa . a8 EMPLOTID {Check one) 
‘A. “ff. : 
Me One ELLA d & tet nL: bsrgfed ¢ LAMA SL ny Pr aa, — 
- Ve ‘ . . ¥ i. Thy 
; Si Pe - + o 
: , ‘ 2 ; 
pane ie Sue ie ; p ; te UeeScusceSesccvenoeeccsstnseaey : 
. 4 J . bit ts eb ak . > a cats 
oe ae eg, ee ie eee ee 
‘ oes 1 


“h, SPACE FOR DETAILED ANSWERS Te OTHER QUESTIONS ~~ 


(TEM | wnire iW LEFT COLUMN RUNDEAS OF ITEMS YD WHE CETATLED ANSWERS APPLY 


UN ICATE “vES" of ‘Sun pausbrie : BY PLACING x" 
H PROVER ou 


pore == ty . = “ : ; 
BARE YOuA CITURER OF 08 09 FORE ALLOA TO THe UNITED STATES?., 


+ GARE you AN OFFICIAL On WUsored oF abe StATL, TERRITORY, COUNTY, oR 


EUNSCIPALITY? a cewenes aetna smatmnn embed 96 rene ent 


MM your answer ae “Vou, giro deraite in tiom 10. 
: 


r. DO YOU RECEIVE ANY Meany AAAS A UNTEO, STATES OR OISTRICT OF 
“COLUMBIA QOVENMENT IAAI oF HET IRERLENT ACT OR ANY PENSION OR 
OTWER COMPEND ATIC PEt ELT CALI SERVICE. ceaeeee 
ff your anewor to oe" A. sm Sreca sD reason for rotiremonl, 
that sa, age, optional dechurz. or by reasan dt voluntary 
of involuntary s6paratent ‘cttav 9 years ourvice; AnwUuAL Of 
retssamont pay, ond under witat se ccoment act; and tating, 
M tatuad trav wnititacy cr spond eerie, 


a henwdereneeererecsetsmsasaseewers reson trop ewmawnunnsnsnnatenrennriermorrereneeees 


- Serrrerrrrr torre eer rere ate RG ek OH Oe Reena NEN ERAR EARN OREM GRECO ramen renee 


. OL SIRCE VOU IUD APSUICATYS€ 80402 THere INTIS APPOINTMENT HAVE Your: : ce ca ne 
: | PITH DIC HARUID, C8 FORE! STG SUGGES FOR BUSCOMDUCT OR UNGATIS«" ere A hie ete Vin eet ken ak ger iag eee gerard pease 


FACTORY GEAVICK FROM ABT MITES enim nn ener enn cep renee ct eeenan 


error Tier titre rein tr ett et hior tn cet On CCent eter at ir, oP tenn nend 


Bout answor ia You’, dire ke tansa L0 the nanie and: address 
pt ampiny oe, date and saxece £0 26Ck case, 


oP ANE PSA 


i Fi 

2 naa VOU Cari ARePSTTO (SCY UTTCNS TRAFFIC VIOLATIONS FOR 
WICH 9OU WERE PINES SF on? LATE UF PORFLSTED COLLATERAL OF 829 0R 
AeSo) ee yOu FID APPLIAN PAB SULTING IN TrttS APPOINTEENT? WW 


‘ 2 Wt your anawes ia Vee", fist 0.7 ouh cases under item 10. 
oa Gio in cach case: (1> Phe daca 1) the nattice of the offonse 
fan (3) the naose att Sine wo of the court; (6) tho 


Otrrrretre tt irtrer ntti ote ttt ttre rete nee Tet CnCrn tet ren Toni h eee anns 


Jn ROMO ORDER ene ees rete ewe Bony Ene REEF TEIN Rome HY SAeNERARE INANE OO ONES oweresenearneee 


: OF wie 
av et senraldy siipreod, of as er aera? cinpusition of the casa. 
: . +7) appalited, yous ager prace we bo fkon. 
go aan * i a e . Jibei a 3 
sr ootee ae he = Paes gt eee ih eae ee i : ar 
are fee 5 ' : INSTRUCTIONS TO APPOINTING OFFICER 
” 2 ire vostotting officer teefare otto cher foregoing erttifiente te isete rhatt ia Age ~If definita age fits hove been eatetintad for the pesition, {t should 
DE Mstinent woul! be in comfcreans te Uiteramet sharrspolicant is 2.2 outude Ye age: murge appaatment, 


stemming Cotes uan estafat oe tie t 
wih the Civil hervice Art, ages tas 
arte of Laan grees Peetaning Fe te sont 

This foros shaxhd ye cherket for 3 


wd Service Rules and Kegulstoce sad Uo ered Celerant & mete, the eppoy tment ta At be eonsumrasted. 
tt 4S) Citvenship ~The azpuntay offwer is tuanuadis for observing the 
eye office, pension, suitability Aas eitaenhip prusisions of (1) the fara Gerace Rate act thi appeapriation sta, 
ne ton Gh eay rocand of eresoe Mec ys Sr errest, and partivularty Sar Fon (1 ceomtitutes Go ulster: fer bet pores mat is acepenbtle proof of 
Vobowsigs chtiotastiap states 19 the auiactice cf canila ting cersmece, ta douleful cases the 
‘i a - * “3 Hao ncut should net ba comucimaiot v Croceot has bea ecrured from 
Cp ddtentéiy of appatatce te 3 fer dsty of the anpcinting eaase tea the certitying eth a Gf Uw Ceod Bervire & eek 


geend sgamedt inoerpemotass aa a2 Seiesine beyond seatonatde dowht cat thy 
eppacice Ly the tame Wt Chat mMAntinent was sushemond Tae qt) Afomiters of Pammity ~Bertiaa 9 ef the Cred eewwe Art provides that 
Ppi-anica’s myvetuse awd Lewiormis¢ err to he compernd anth the apekaetns wdoervrr there ore already tue ce more meme of a family errving wrater 


remaster Qualified in a utitton caecaie wevbatigel ov penaanent appscntmesni mm the emapciulive seretre, na other 
oS with Uhe aignstuce ca creastes is euch fomity ie stiqnhte fen peobatioge os pw mieesot ef psiniasect it: 
(he im torsine shecd, oie Ges Ogood. ca Lor exo dion foom, fey phe tho sapctitive eeevire, The opgacaimerota .7 pasa: eutetias tu vricraa 
Sep smeme may be che bet eget che oetical certificate, . The ercwatre foviers ms ere od tubsert to these uisemect Tae temders-of lomily proviion 


97 etm be Gaostiseed oo bis peraccs testy fox ogy cement ith hls prve wes Gat Dot apply tu temporasy agpractimeots, Dima iefi. cerca cay be referred to 
aw statermesty Abt epypreyetate cftwe of the Gord Bere ¢ Com mesuin, Sa ds ar, 


emilee othet pertinent pesere RZ 
Botron, the weaatucs on tie Cac choi be conn 


8 ererreery? Cera HE teresiat 


pewenane 2 wm Lp ee ond =o 
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Be 
Be 
| 
ae 
a 
Le 
Si 


Ait CERTIFICATION = 
owaar ( er sffira } ei 

I hereby yumyetier that the atscre Ciy 
“-~ "cand deturate to the peat OF. Ty’ Seb leds, 


Bhs foes oe? iiss ree Eg ec 
Ctapued bi ” [a loli relia | 
9 oo a 


z ey ’ eee! 940 


TOTAL SERVIC 


a 
S65 
Re |: 


. 


\_| 


ae ai 


{ilen and Military service {9 complete _ 


f 


SEGHMTRRE OF Uwe x rrds 


Lp. LAID AG « tel es a ad Tf ehh 


oate ? 
VW REMASKS: (CONCERN IDG ASOVE SERVICE) ; 


+ 


oe ae 
So Dhaai" dS 


i ae 


Way BEF CONTINUED O% Niwot? “arena et Reatagdi fate 


"¥Y FOR PERSORNLL CFFICE USE OALT 
TOTAL CAESARS SHAW ICE 
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ee 


aft 
ae 


remy 
- we. ARTY INFORMAT OY 
PERSONNEL QUALIFICATION SOBER age 


a Serial No. 
(no entry) 


Marital Stat 


4. Date ot Birth. We yatpd gj O. Se Date: 


- Fe f 20 7 female (2) | Nr. Dependen QA Pa 2 
? 7. Citizenship: | 8. Acquired: By: (\)_¢-Birth (2) Marriage 3 T Nataralization 
a _eu.s. ay )__ Other (specify) 
“Other woud. - Year U. Ss. citizenship acquired, if{nmot by birth |. B vais rae 
| {SEC.T. EDUCATION : : og 
1. Extent; (circle one) é 
1. Less than high ochool @ Two years dalieue. orless 8, Masters degree a: 
2. High school graduate 5. Over two years, no degree 9. Doctors degree : 
3. Trade, Business or | 6. Sachelor*degree : ; . ; } : 
Commercial school 7. Post-graduate study 
- graduate {minimum 2 sem, hrs.) = 
nae Z College or Universjty Study: ie a ewes i ; oe 
; 
| 
i 
} 
i 
H dite — 
a; Trad e, Smineretal, , and Speciaitzcd. Training: 


! Attendance Dates — 
: _ School 
( 


tirne duty as a student in 
communicati ons, ardnance disposal, 


“4, Military, Intelligence or Inve satis ative training (ful 
: i schools ‘Such as intelligence, 
} Attendance Dates 

‘From j Yo. |]Tot.mo’s! Study or Specialization 
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SEC, H, WOKK EXPERIENCE _— 
}, State the nature of dutics performed with this organization, starting with a 
your present position, Approximate dates (month and year) are sufficiest. 
User a_continuation sheet, if necessary, to adequately Geectipe your duties. 


: ey p52 To, 

3 radey Sd osiney ae 
Office fe aa 
Position 

Tithe; 


feo 2 Vee tea 


Position 
Title: 


Bren 


eo eS eaten Laas cee arseecemmplennem nie caamegie 
renee. a - fe oo tm, 


poraes 


Grade Salary 


ff loftiee 


; Poadition 
7 - Teles 
e Daty to 
: Title: : ; Duty Station, if overseas: _ 
i fF ror To _ Lot,mas, Description of Duties: 


f prade,_ Salary eee ee ee 


— «*Wifiee: “s : pot os 
7 Positien ted Agi . 
‘ iG f- e oe: as 
; Tithe: | os ; 
» [Duty ae ae PE ra 
title: a bat, Duty Station, if overseas: ot ee j 
; Feonn To Tot. mos, [Deacription of Duties: ; 1 
. Grade Salary - 3 
Wiee 
BPouition 
Vitke: 


oe senenemnnraanenamemaenen aan eam aathaiaataeagenee a oteraeaet ee 
Baty ; 
Yate; ‘ fo : : PRS 
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POSS (2 9a 


nF SIN Rm nn ee 


SEC,. If. WORK EXPERIENCE (CONT'D. ) 
2. Previous Employment: Describe your previous work experience in oufficient: 


detail to perrnit full recognition of your qualifications, Include military work 
experience. List last position first. 
F ror PO Es Tot. mo's a Exact Title of your ee TL ud 


Classification Gradz(if in Federal | ‘ fide 
Service) YS -3 Salary a ite) Description ‘of oF Dupes "psa (ann the _| 
at Psa os ° 


Number and Class of Employces - , ; LR toes 
Supervised: , 
Employer [yaasany DoagoL. , 
‘Kind of Business or/pr ganization 
fi.e., paper products mfr, public 
utility)4),%9. 44 Anrtinte 


Fro OT, ,Tot.mo's * 
Classifidttion Gradelif in Federer 
Bervice) 4S. 2Satary oa d 
‘Number and Class of Employees 
Supervised: 
Employer (1) 4. Aad, Ay) 
Kind of Business or Prganization 
. fi.e., paper produs ts umfr, ‘public 


Dut Station if overscas:. 


utility) A), A Ang AAA he ZL] Duty Station if overseas: 
' From @ Tot.mo's Exact Title of your position . 


Classification Gratete in Federal i ; 
Service) ' Salary Description of Duties: 
Number and Class of ks ee is 
| Supervised: 
Ernployer 
| ind of Business or organization 
| fi.e., paper products mfr, public 


Duty Station if overseas: . 
F rom To. Tot.mo's Exact Tithe of your position 


Classification Grade(if in Federal 
| Service). Salary 
Number and Class of Employees 
Supervised: 
Ernployer 
Hind of Business or organization 
i fi.e., paper products mifr, public . : 
j utility) 2 { Duty Station if overseas: 
Frorn To Tot.mo's | Exact Title of your position. 
lassification Grade(if in Federal Pa tee Shee 
Service) | )__. Salary Description of Duties: 
Number and Class of Empiovecs pate oe 
she at Ora at 
Employe 
Kind of Bice or organization 
(i.e., paper products mfr, ptblic 


utility} 


Description of Duties: 


a 


rpc neonate 
Duty Station if overseas: 


: 
| 


Zl 


> bce b Gana ale” wages os 
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* If you have checked ‘Fluent! for a language that has significant difference in spoken 


SEC. 1H. WORK EXPERIENCE (CONT'D) 
3. Special Work Experience: Check any of the following organizations by which 
you may have been employed. 


“Ol U.S. Secret Service _ 24s Air Force A-Z 
02” Civil Police - 25 Foreign Economic Admin. 
' 03” Military Police - .° 26 Counter Intelligence Corps __ 
04 U.S. Border Patrol 27 Immigration & Naturalization 
05 U.S. Narcotics Squad 28 Strategic Services Unit 
06 FBI : ° 29” Foreign Service, State Dept. ca 


07 ~=Criminal Investigation Div. 30. Central Intelligence Group 


21 = Office of Naval Intelligence 31 . Armed Forces-Security Agency 


22. Office of War Information 32 - Coordinator of Information 
23. Army G-Z2 33s Office of Facts & Figures 
20 Office of Strategic Services - 34 ‘Board of Economic Warfare 


: : ‘3% Federal Communications Comm. 

SEG. III, FOREIGH LANGUAGES . ere ; 

List below the foreign languages in which you have some competence. Be sure to 
include uncommon snodern languages. Check ( X) your competence and how acquired. 


COMPETENCE . HOW ACQUIRED 


LANGUAGE 


Fluent but obviously” Y 


Foreign * 
[Adequate for 


Knowledge 


Travel 
Limited 


and written form (e.g., Arabic), explain your competence herdin 


Pay mS Seay PRES ze a OETA SEE EOE VE WE - rar ats EN aera en a ee ee en renee a 
*#Specialized Language Cornpetence: Deseribe ability to do speciaiized languaye work 
involving vocabularies and terminology in the scientific, engineering, telecommunj- 
: eations, and military fields. List the lunguage with the type of speciality. 
nnn 
4 
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SEC. IV..AREA. KNOWLEDGE 
1, List below any. foreign countries or regions of which you have knowledge 


‘gained as a result of residence, travel or study. Study can mean either 
academic study, or study of a foreign country resulting ‘from an intelligence, 
military, commercial or professional work. assignment. 

Dates of Manner in Which Knowledge ; 
so uae or Region | Residence, Study 
: CY 


List specialized knowledge of foreign country such as knowledge of terrain, 
coasts and harbors, utilities, railroads, industries, political parties, etc., 
-gained as a result of ape or work assignment. Include name of employer ° 


or organization. 


SEC. Vv. TYPING AND STENOGRAPHIC s SKILLS (PRESENT. UTILIZATION) 


Per Cent of WPM Appr Oximate Prefer as slenmnent 
Typing , T._ Yes No 
—— rises An Rene ee ecm r. No 


Yes 
3. 


Manual 2. Machine Specdwriting. 


Bhorthand System: 1, 
i. . 

SEC, VI, LICENSES, HOBBIES, SPECIAL QUALIFICATIONS 
1. -Licenses:. List any licenses er certi~ 2. Hobbies: List any hobbies such 
fication such as teachers, pilot, marine, as sailing, skiing, writing, or 


etc, other special qualifications, 


SEC, VU. PROFESSIONAL AND ACADEMIC HONORS 


Ligs anv professional or academic ‘Susocrations or honorary Societiés in which 


you hold membership. 
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SEC. VIII. PUBLICATIONS 

List below the type of writing (non-fiction: 
general interest subjects, current events, etc; fiction: novels, short stories,etc.) 
of any published materials of which you were author or co-author. 


professional or scientific articles, 


SEC. IX. INVENTIONS 
Describe any devices you have invented as to type of work for which intended = 


and whether patented. 


Rk ns 
e : ‘ 


SEC. X. TESTS (Within present organization) ‘ 
- _ Describe below the type of tests which you have taken, 


nae cman 8 tet dade wh ee ahaa i RN, eee Mie, Bor et et, 4 


SEC. XI. PHYSICAL HANDICAPS 
List any physical handicaps you may have. 


SEC. XU, OVERSEAS ASSIGNMENT . 
Are you willing to accept periodic tour of duty overseas? 


SEC. XIU, WORK ASSIGNMENT p ; 
In view of your total experience and education, for what assignment do 


you think you are best qualified? 


Levi. han Lititty 2 evetqesy ox atte EL 
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ap pesent Draft Status : 
“Have you registered under the Selective Service Act ot 1948? Yes No. 

ul yes, indicate your present draft classification. kb Hf 7aup 
Present Reserve or. National Guard Status” . 
- Do you now have Reserve or National Guard Status 
If yes, complete the following. : 
1.___National Guard 


2.___Air National Guard : 
3. Active. Reserve Status (member of organized unit) 
4 


~__Inactive Reserve Status 


__Yes pNo. 


Service . ERM ¥. ‘Grade BF. @ Serial aaeeee [2 24470 


Reserve Unit with which currently aftiliated 


Service Mobilization Assignment, if any 
‘ew te Par _ 4 
Location of Service Records, if known 


SEC. XV. TRAINING | 
List the Eva ining courses or Subjects you have taken in this organization. 
I to) 


‘ 


SEC. XVI, REMARKS 
Use this space ta indicate any other qualifications you may have which you do 


not describe above. 


SIGNATUREC 7. 
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REPORT OF QUALIFICATIONS 


vv 


WOTE: THIS REPORT MUST MOT BE O1SCUSSEO WITH APPLICANT OR EMPLOYEE. ; 
NAME OF [MPLSTFE (OM APPLICANT) et . 


THtS- HATE 
O De mn ee, 


TEST RECORD 


PROFILE 


NOTE: PRINTED BLACK LINE REPRESENTS MEAN | 
PERCENTILE RABKIAGS OF GS-3°S. COLOKED LINE 
REPRESENTS PERCENTILE RANKINGS FOR THIS PAR 
TICULAR SUBJECT. 


APTA ee eee tee cere ee te 8 


ABST REAS. 


: SPACE REL. 
sonra 


1 2 [3 |ror. rwe | very. Reas. 


EVALUATION OF EDUCATION AHD EXPERI ENCE 
{4PE GF POSITION DYTSTANDING SUPERIOR ADEQUAT ADE QuATE WEAN WEAN INADEQUATE. 


HH 


COUCATION 
QOIRECT. EXPERIENCE 


INDIRECT CXPERF ERLE 


EOUCAT ION 
oS . : DIRECT EXPERIENCE 
ey 3 
. IHOIRECT EXPERTENCE, 
‘ : atest ee . 
EDUCATION 


OTRECT EXPERIENCE 


DODOO0DOD. 
D000 0008 ‘ 
100000000 
O08000R08 
D00000b0R 


tHOIRECT EXPERT EUCE 


QUALIFICATIONS TECHNICS AN 


FORM bo. - 
san 1959 27-706 
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sf wre 
7 * ttn, 
“secret 
(Wreg Wed tr) x 
P B ; 1, DAIL OF REQUEST 
REQUEST FOR MEDICAL EVALUATION . 
: ; wane : 25 Avgunt L976 
TF NANT Tae Wed ele) . 3 POSITION THLE 4, GRADE 
Voain, Janos §, auf ted Records Admin Officar | 65-12 
3 OFFICE CIVisiON. BRANCH pia : 6. EMPLOVER GO EXT. 
naAfecs Aina : ; 635: 
de ; : _7. PURPOSE OF EVALUATION 
: y [_] noeasror 
os See EJ OVERSEAS ASSIGNMENT 


C_} PRE.EMPLOYMENT comes 


C_) ENTRANCE ON DUTY 


TYPE OF COVER 


NO, OF DEPENOENTS tO ACCOMPANY 


pa 
NO. OF DEPENCENTS’ REPORTS OF MEDICAL 
HISTORY ATTACHED 


[ } RETURN TO DUTY » 
=] FITNESS FOR DUTY 


STATION | 


(_] MEDICAL RETIREMENT NO, OF OKPS 


oe ee re a re En NRE Na ee 
Q. REQUESTING OFFICER 


Scanehemtinagnenemeiaiementeinembaeniennamentaats tantaaned 


& OVERSEAS PLANNING EVALUATION: (Ono block must ba checked) . ; 
ue) heeeenmemimmmmmaated FATT) C17 
{ ; ; Lh oie gp Ot ' 


(__] ves ge ot a 
esto Seis 
ROOM NO. &@ OYILOING 


[ } NO ‘ . ; - 23 : : 
. sas td = on ety, Us : pec mens non r tli 


1G, GOMMENTD 


. 


nae eemreneen cane Renn 5 epee eR J— mmr een, Femina en nerTp Twn imma Anema fe 
WALLATION 


Annual Exan Completed. 


4 Yetobe 


ron 259 gehts SECRET 


& ZiIMPHET CL GY 097622 "2 
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“| 


J SECRET 
1 Wame (Last, Ficet, Middle) ‘ 2. Oate OF GrATH 
WOODS, i James 8S, ; 20 Februar 
4. OFFICE. OIVISION, Gmancn (of Oversee ahofion ond B. PRESENT POSITION 
emdating cover if tatecal essianment) . oa : 
: OO Records Admin Of heck 
Lf 7) PROPOSTO STATION @. ProPosEo Position (Tithe, Number, @ 
KOme p| Records Admin Officer 
9. TYPE OF COVER AT MEW STATION, = 10. ESTIMATED CATE OF it. Won oF ocremvents to 
‘ : OcPantune ACCOMPAN 
502-16-6806 Panne 
31 May 1971 -2- 
2. ¢ 3 


Please evaluate for propused assignment. 


No language is required for this position 


. 


! 2 ‘ 
e es 


Form 58 attached _ : ; aus * s ey tae Bae EES as 


16. ROOM MUMOEA AND DUILOING 16; 


EXTENSION 


13. OATE OF ALQUEST 


8 Mare 971 7152 


57, OFFICE OF MEDICAL SEAYICES DIGROSI TION 


\ 


ey 


16. OFFICE OF SECURITY DISPOSITION 


nee nent ttre niet Ae tnt Sit a ceri remem Stan meer me nererety tem t9 taint aetna 


$9. OVERSEAS CANDIDATE AFVILD PANEL O1SPOSITICN 


goth Vi, 
RUALIIES 72552 age ee ee 
are pay Ss pie kt 


REQUEST FOR’ PCS OVERSEAS EVALUATION 


voem ry é : . nt ner 
ae 259a toneiaeace Pa SECRET fst ages rer 


(4) 
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ee ee 


“ A SECRET | 


(Win pitied Jn) 


_ QUALIFICATIONS. UPDATE 


READ INSTRUCTIONS CARKEULLY NEFORK COMPLETING, TYPE OR PRINT, AVOID USING LIGHT COLOKED INKS 


Now that poer eualifications are a matter of computer record, they must be periodically updated. Thio te dune auto- 
matiouly for inuch information, Aorcever, some must be obtained directly from you, This form ts for that purpose.. 

Sectton I must de completed tn all cases. You need provide ather information onty if there have been changes since 
you sudeutted your Form 444f, “Qualifcations Supplement tw the Personal Miatory Statement,” o7 a previous update form. 
if grou are in doubt wActher (nformation has been. previousty submiticd, enter it in the appropriate section. Thes ned 
and dated form should be returned througa administrative channels to the File Room, Opice of Personnel, Hoom $£-13 


Headguarters, whether information ts added or not. - 7 
there {s information to be added or changed etmply 


Additionally, a qualifications update may take place at any time 
by compiching and returning an update form on your initiative. 
DATE OF BIOTH a 
20 FECG28 
WEARS ATTENDES (Pros-Fo) 


: StOGRAPHIC sa0 POSITION OATA 
WaME (Leet-Ficet-middie) 


LooadSs §SauVvitt 


a “ WIGH: SCHOOL 


AOORESS (Clty. State ,Country) | 


ae Jone COLLEGE OR UNIVERSITY STUDY : 
AME AND LOCATION OF COLLEGE OR. UNIVERSE : woeenee,| seer | pa ia erro 
, . ein hS linet Sale ne ht : : ees se Zo “Us i 
HUlviveas;ty OF Maevdrnud Gey -149 Stin_ srs 


1F A GRAQUATE QEGREC HAS OFTEN NOTED ABOVE GHICH REQUIALO SUBMISSION OF A WRITTEN THESIS, INDICATE Tue TITLE OF WE 
THESES AND QRIKFLY DESCRIOE 17S CONTENT. : - : 


EMP, SER, WO, 


& vrs S 


“LAST MIGM SCHOOL ATTENOED 


TRADE, COMMERCIAL AWD SPECIALIZED SCHOOLS at 
Bee Sabot nd celtic al 
NAME AND AQDRESS OF GCHOOK STUGT OR SPECLALE TATION FROM 79 89, OF MONTHSE 
EE 


7S ¢ MO, OF MONTHS 


NAME AND AQOQESS OF SCHOOL 
LSRineea ea aera : sa | 
anos elena cates sso eae OMEN OT OTe ; 
SECTION ftt ‘ , MARITAL STATUS 


(. PRESENT Starus (Single. Varciod, Vidowed, Separated. Divarced Anaulled Rewarried) SPECUFY: 
% fo) (Belden) eae 


(Pirate) (uidale) 


‘ 


3. NAW OF SPOUSE (task). 


° ATH mae ay PLACE OF O1ATH (City. itate,Countey) . 


3. GATE OF BIATH 


3. OCCUPATION . “PRESENT ENPLOVER ae . 


Fe CUTORENSNIP g y FORMER CITizZeasniPla) CauNTAYTies) I" DATE w5. CIVITEASHW ACGUIRED 
section IV DEPENDENT CHILOREN AND OEPENDERTS OTHER Tuan SPOUSE 
NAME RELATIONSHIP] GATE AND PLACE OF BIRTH CHreTEN SIP PEOPAWENT ADORESS 
a9 a ef anata yg yea ee ele, MD 
'. og oo mis Reeve 7 
() srusre _ [Dawah Ter Renhesda, MD. lAmsaca|N3b Colte yc Prey 
Ff} aco U. ; ea : = A rs 
es (1) ceeare ; =" : 
FORW UNE was vecveaue : SECRET ee ene pa aS to-o0) 
memngyeens 6 parsing a 


10-¢38 @ortions 


eine y 


SECRET 


(Shen villed In) 


SECTION Vo; j GEOGRAPHIC AREA RROWLEOGE AND FOREIGN TRAVEL 


" ANOLE DCE aCQuibeth avs + CuFCr (4) 
pats @ wLace an ra a 


awl OF REGION \ TYPE OF SPECIALIZED nates Or taave 
om CountRY ‘ RNOWLEOCE Hag f mrlpores 4] or stupy ~ een vaaved | stupor passion. 
. ~ 1s 2) a ee ~ tind SE 


t. : : 
SECTION. Vi 7 
$, p 


TYPING AHO STEROGRAPHIC-OKILLS: as 


THOICATE SHONTWAMO SYDTEM USED- CHECK UX} APPROPRIATE ITUm 
ornee 
Ci cesce Cl srceowaitina —« (]srenorvee SPECIFY. 


SECTION VI1 . . SPECIAL QUALIFICATIONS 
PROVIOE INFOAMATION ON wopeits, SPORTS, LICENSES, PUBLISHED MATERIALS Of DEVICES. nice vou 


MAY NAVE INVENTED. 


. 2 
SECTION MILE i : . j WCITARY TARY SERVICE. 
; : . _ CURRENT ORAFT Status 
1. HAS YOUR SCLECTIVE SERVICE CuadsIFICATION CHANGED? Tn NCW CLASSIFICATION 
; “() ves : (wo... or . on 
"3. LOCAL SELECTIVE SERVICE OOARD WUMBER AND ADOREOS ~ -]4> EF OCPERRED, GIVE REASON - 
nine pager nine rarer abe neti aap cae ~ 
MILITARY RESERVE, WATIONAL GUARD STATUS : nd 
CHECK RESERVE OR GUARD ORGANI» | [7] anuy 7] Maging- cones C] coasr ayaho: oO WATLONAL GUARD 
ZATION TO WHICH YOU DELONG C] savy . o AIR “FORCE . C] ate mations, auano 


§. CURRENT RANK, GRADE OR RATE]2. DATE OF APPOINTMENT IN CURRENT RANK 


2, ERPHRATION DATE OF CURRENT OBLIGATION 


a. CHECK CURRENT RESERVE CATEGORY “tle fEAnY feaeAVE Siavnnv( othe) ayehr 
ten cn renee peor erp i nearer NEA nvcnneree negnea merge me nena 
5. MILITARY MODICEZATION ASS lGnMENT Ct : E RESERVE UNIT TO WHICH ASSIGNED OR ATTACHED 


HILITARY SCHOOLS. COMPLETED (Eatonded Active, Roserve Duty. of a Cieittan) 
tT — “on AL 4 | DATE COMP ETEO Oe Le ty 


NAME AND ADDRESS OF SCHOLL GTUDY OR SPECHAL IZATION ees 
- ae ar at ey a tent. Pte rie | SN tek 
a REaEOENE 


an ranean 


AGENCY-> SP OMDORED 


ns ee 


~— PROFESSIONAL SOCIETIES AND OTHER ORGANIZATIONS 


ee eh ata et eet ee weet 


SECTION 1X 


MAME AND CHAPTER 


DATE OF “MENDERGIIP 


POI Ar ee LT ee eR ST SY OR EA A 


ABORESS (Number Stroat, City, State, Cauntey) 


_ cess rom aremtensntarmen—reamenectenire eater anare eeone Heer  cnennernteoennte oxen 
a cee teeny werent ym tine neeeneny Sear greenery Arner arate met ete tener ee ern 
SECTION K _ REMARKS 
suc oF PUPLOVEE”™ POO . a ay 


SV ONATEA c OF EMPLOYEE fa : 
< . o y 

\ ( Ch Lid. | Live tl CA! ook 

“SECRET 


DATE 


poe ee ; é ‘a ” SECRET. - as fr" VL, 
j . ; : : orca use cher Syctr Tilted iai 


lWhee Filled tat 


QUALIFICATIONS SUPPLEMENT TO PERSONAL HISTORY STATEMENT _ 


READ INN TUCHIONG CAPLFULLY BEFORE COMPLETING TrPE OF FRINT AVOID USING LIGHT COLOSED INES 


weCnONT / BIOORAPHIC AND POSINON DATA 

TESTE HO E lotto deel SSS me os Sree 

; : ny 02/20/28 | GS -909=07 
a) panos 7. BOSON pens SulAMES $__. Pad Ress CT PS TOTATION (Coveme, Citss 

D ‘RECORDS ADWIN cr PE. ‘SAUGONs SOUTH VIET NAM 


AOENCY OVERSEAS SERVICE 


os SECTION 11 
7 ants FOO 2. 

i TTR AN 9970876: 3670778 

; aN 96/08/01 ‘$6/12/61 

5 ‘WEXIC 37/02/04 37/08/92" 

7 PELLIPPING ISLANDS $7/09/01 ALY He 

i IQARAN 61/04/44 66/09/94 

be Vater bof (44 

VE TM te bof (44 bE /iof 3 
re of * , 

‘ 

{ 

j 

$ 


or ees eee 


ERSEAS Bath 


f 
Cee 1§ Oct 1068. 


DATE: TRUTIALS: 


Pe neon tna eee ee MQIGNON Go) pe i 
La Schaad LICH Fs ist ae oh es! H Sean es. COMUGE 4 Lizelel 
NC CCL CoLLeGe EGE GEOREE ON RECORD 


ib "SECRET 
Miz 24) : 
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Cet Y 


DENMAN ER 


thee eee 


5 A GRADUATE PE@EEE HAD ELEN NOTEL “At 
> 


STCHION @ 


SECRET 


: ; : When Fog ta’ 
EDUCATION (Coet'd) 
HIGH $CHOCK 


| ALTSESS Cte Sete Ceentey 


econ Ete 


VERES aVENDED 


LAS! ret SOMO ATTENDED 


COUREGE OR UNIVERSITY STUDY 


“DEGREE 
SECENFO 


YEARS ATIENCELO 
“9@OmM 2 20-- 


Nave AND LOCANON OF COUEGE OR UrtvERsity 


ey rate TEQUIRED SUBMISSION OF & WAITIEN DMESIS, INDICATE IE TIRE OF THE IMESIS ANO SRIEFLY DESIERE cS CONTENT. 


“cede CULV 


4 
rr 
7 ne ma 8 a Ey near eine an 


a a a ne ca tN 


an 


7 TRADE, COMMERCIAL AND SPECIALZED SCHOOLS 2 


STUDY GR SPECIAL ATION FROM NCL OF MONINS, 


re 


OTHER NOM AGENCY EDUCANOM OR TRAINING NCT INDICATED ADOVE 


a 


MBE BHO ADUOESS OF SEROCY | SHVOY OR SreCiarwandrs 


‘ 
ae Se, : 


HAME AND ADDRESS OF StuOy GR SPECIAL ANON | 
SEE 


ne 
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a SECRET =~ 
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StTCTION IV co {2 CATOPRPUIC ARTA VNOVIEOGE AND FOREIGN TRAVEL faery 


RNOWLEOGE aCQuiet) ay. CHECE [ep 


NAME OF REGION DOE CF Stl ae TE \ . DATES OF BAVEL Ost & PLACE Tata Wow 
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O8 COUNTaY NOW IGE \ OR ECSIOENCE OF $*vOY DErsce Wave eat 


YAP (S , TYPES AND STENOORAPHIC SKILLS 
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4 INDICATE OTHER BUSINESS MACHINES WITH WHICH YOU MAVE mo SrEneine EUPERIEMCE OR TRAINING icomptometer, memeagraph, cord-punch, ete) hs 


¢ 


fo pd ( SPECIAL QUALIFICATONS 


2 


SECTION VI 
1, UST ALL HODBIES. AND SPORTS In WHICH YOU ARE ACIVE C# Wave ACOVELY PARTICIPATED INDICATE YOUR PROFICIENCY IN EACH, 


— 
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2, EXCLUDING BUSINESS EQUIPMEDT OR MACHINES WHACH ¥Ley feb Y MZ VE LISTED WE HIEIA 4, SECLION V, LIST ANY SPECIAL SKILLS YCAS POSSESS RELATING 10 OIMER EQUIDAENT AND 
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5. PIRST LIC EMS ESCERTPICATE Iyer cf itrvel 
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REPORT OF PROGRESS 


NAME _LOODS, Jeares. ‘S._-:_‘Aponess_Forest Rivers %, Dak. course OF STUDY Accountancy DATE Beces: i Ty 2051 
SCHOLASTIC ACHIEVEMENT 
SUBJECTS COM LETED: 


A Superior 

B Above Averags 
C Average 

O Fair 

E Stow 


income Tax 


Cort Accounting (Elem.) 


: , COMPLETED SUBIECTS 


“STS Sts ss Lay Soe 
: Fensanshin 
Ealesuenship 
BPusitess Erglish 
Office Mack 


g D ¢ e A 


INITIATIVE Needs Supervision Routine Werker Fairly Pregressive §=—- Resourceful Marked AL ility 


QUALITY OF WORK 


Careless Insceurate Passad!e Coed Quality Hignest Quality 
QUANTITY OF WORK - Very Low Output Low Output Average Output = High Output = Vary High Output 
ENTHUSIASIY. Indifferent Occasionally Average Ostermined Confident . 
Enthusiastic : 
PUNCTUALITY Undependabte Improvement Occasionally Ab- — Seldorn Late Always Punctual 
Needed sent o7 Late x 
COOPERATION. Rehctant Passive Useralty. Aarenabla  Co-uperatire Co-operative 
POAPTASILITY Limited . Shows Average 7° ane ened ; We ss sa 3 
: , ; Maneget.c ete, Leta CAE he 


Picase keep this report for future comparison 
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bis a a CONFIDENTIAL 4 
SECURITY APPROVAL 


Date: 26.March lyoz 
10: Chief, Personnel Divisiun | Your Reference: 1.30074 
FROM: Chief, Security biyision eene: Nupbert elie 


SUBYECT: woouS, James Lavyis 


1. This 18 to advise you of security action in the subject case a6 Indicated 
below: . : 


(Cy) Security approval is granted the oubject person for sccess to classified a 
information. 


« . Pe v 


(C] Provisional clesrsnce for full duty with CIA is granted undor the provigions 
of Paragraph D cf Regulation 10-9 which provides for 6 temporary appoint- 
ment pending completion of full security investigation. : 


CJ Th ‘Director of Central Intelligence has granted a proviotonal clearance : 
for full duty with CIA under the provisions of Faragraph H of Regulation 
1C-9. ‘ ; 


2. Unlesa the eubsect person enters on dut 


y within 60 days from the above 
date, this approval becomes invalid. : ; ; 


3. 


Subject is to t4 polypraphed ay part of the ECD procedures. 


a CCHF IDENTIAL pe 
FOaN 4d. ; ; 


JUL $951 I-S%2 


ts) 
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: : SECURITY HFORMATION : 
INTERQFFICE MEMORANDUM 


bate: 29 Feb. 1952 
10: Chief, Persorse2 iAvioion 
FROM: Chief, Security Division 
SUBJECT: WOOLS, cases Sauvie. . 6145 = “equest Ho, NeJO0T-A 


- 1. Reference iz rate to your request for security elesrance of the subject 
” person who ts being cczsidered for employment in the fudlowing jFoaition:File Clerk, 
ar Ose RI, Pree, & Fuee,, Washinnton, De. C, 
“tnt in is to advise you of the following secu rity Betion: 


Po Frevisions] security clearance 1s gFrarté4a to sermit subject's 
employment on s temporary basis in the follcexixg srea or in the following 


capacity: 
: Tails tlesrance isa granted upon the condition tnst subject: .1. nor 
i : have access <2 clessified material; 2.. mot Lave secens tu secures areas; 


{ : 3. not ke fxsued a badge or credential; 4. net repregent himself as a 
: 3 CIA emplcyee; and 9... not be ass igned to any unclesoified duties other 
than indicz+ed ubovea. ; Pe ee 


v- J Name-checks have been completed on this perscn. .Arrangementa 
should now be siede by your office for-an ingerview-in-thie Division. ~Upon ; 
. completion cf c23s interviow further considerstion will te given to the reo 
quested Lidice: clearunce for success to information clasnified no higher than 
Secret. If swesest has not antered on ‘duty under » previously granted pro- 
- vistonal cleerance the interview should: be bia after entrance on duty. 


e.{C_} guesec security ecnaved. ‘for tery: 


24 is UT" vointiment to a posi- 
tion requiring ecces2 te panera ulvasi fied nO aie t 


nan Secret. 


be sdylaed o 
y future supers 
laa 


'~» 


Gfficizls of the dabtavine office ghoula 
rity lisieesion and should be AneLEuctes £2 Super 5 
advice es to the limitation so ag to {naure continued complience. 


we 


Secority action to effert full serreval is need and your 
office will receive advice of full eee “spun eunpletion of thid 
action. son receipt of full security ¢legrance, the pecaene Jimicacion 
will te retstnded and supervisory ahuutd tbe edvired aceardingly. 
‘ . Yi 
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Yo: Chief, PersonnelDivision 


FROM: Chief, Security Division 


suavect; WOODS, Janes Suuvie 61415 . Request 


1. Reference is made to your request for 


2. This is to advise you of the followize 


a. (27) Frovisional security clearance 


employment on a temporary basis-in the folicw 
capacity: p Street Pool. 
- . | This clearance is granted upon 


have access to classified materisl;.2 

3. not bé issued.a badge-or epeaeec 

CIA employee; and S. not be assigned 
- than snaseeten above. 


b. Cc} Name-checks have been complet 


should now be made by your office for sn it 


completion of this interview further cozs: 
quested Limited clearance for access to in 
Secret. If subject has not entered cn & 
visional clearance the interview shoulé ts 

c.(___] Subject is security approvea fos 


tion requiring access to information cls 


to 
nh 
oy 


Officials of the employing off 
rity een and should be instruc 
advice. ae to the limitation 80 4s 


Security acticn to effect Pe. 
office will receive advice of full 
action, Upon receipt of full secur 
will oe rescinded and syperyisors x 
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security clearance of the subject 


.person who is being considered for employment iz the following position: 


security action: 


is granted to permit subject's 
ing area or in tne fobton tng 


oh . 
‘that subject: 1. not 
aot have access to secure areas; 

23 4.° not represent himself as a 


t23 any unclassified duties- other 


n 


cn this person. Arrangements 
ssview in this Division. ~ Upon 
szration will be given to the re- 
rmation classified no higher than 


y under a previously granted pro- 


arranged after entrance on duty. 


2mpormiry appointment to a posi- 
sa no higher. than Secret. 


ehculd be advised of this secu-~ 
to eupoly future supervisors with 
re continued compliance. 


haa ia continuing ond your 
ence upon canpletion of this 
sarance, the present limitation 
Lhe advised accerdingly. 


Ap us ia 2 ees 


©. ¥. BROADLEY 
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